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Skupina DEK

DEK Group

19,6

MLD. KC OBRAT PRODEJNICH MIST
CZK billion turnover sales points

MIL. KC EBITDA ZAMESTNANCU
CZK million EBITDA employees
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prodej stavebnin, elektra a sortimentu
voda-topeni-plyn

unikatni systém odbaveni zakazniku
puj¢ovny strojii a naradi

technickeé poradenstvi, certifikace stavebnich
materialt, znalecky ustav

diagnostika staveb, specializované projekty
projekty rodinnych domu

vyroba plechovych fasad a strfesnich krytin
vyroba krovt, roubenek a jinych produktt ze dreva
rozpoc¢tovani staveb

odborné kurzy a Skoleni

sale of building and wiring materials and assortment water-heating-gas
unique customer service

rental of construction machinery and tools

technical consultancy, building materials certification, expert institute
diagnostics of buildings, specialized projects

designs of family houses

production of sheet metal facades and roofing

manufacture of trusses, timber and other wooden products

budgeting of buildings

vocational courses and training




1993

Dne 8. 3. zalozil Vit Kutnar
prvni spole¢nost skupiny

DEK. Spole¢né se svymi
spoluzaky Jindrichem Horakem
a Ondrejem Hrdlickou zacal

prodavat asfaltoveé pasy.

On 8™ March, Vit Kutnar founded the first company

of the group DEK. Together with his schoolmates
Jindfich Horak and Ondrej Hrdlicka he started trading
in asphalt bands.
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V roce 2018 spole¢nost oslavila

tence.

25 let sve e

In 2018, the company celebrated its 25" anniversary.
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Vérime..

We believe...

. ze je nutné usilovat o spokojenost zakazniku, dodavatelq,

zaméstnanct i akcionara zaroveil.

.. that we need to strive for the satisfaction of customers, suppliers, employees and shareholders at the same

time.

. ze nelze prodavat stavebni material bez jeho dokonalé znalosti.

.. that we cannot sell building materials without knowing them perfectly.

. Zze poctivost k sobé, kolegiim, zakaznikim, dodavatelim i statni

spravé je zakladem uspésného vztahu.

.. that honesty with ourselves, our colleagues, customers, suppliers as well as government is the basis of

each successful relationship.

. ze delegovani a davéra ve schopnosti zaméstnanct je cesta k jejich

spokojenosti.

.. that delegation and trust in employees' abilities are the ways to their satisfaction.

. v kvalitu vyrobku, které dodavame.

.. in the quality of the products we deliver.

. ze respekt vudi okoli a zakonum zajisti dlouhodobou udrzitelnost

naseho podnikani.

.. that respecting the environment and laws will ensure a long-term sustainability of our business.

. ze otevrenost inovacim a zpochybriovani statu quo je cestou

k nasemu rustu.

.. that being open to innovation and contesting the status quo is the path to our growth.

. v otevrenou komunikaci.

.. in open communication.
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1994

Byla otevrena prvni prodejna

v Ostravé a na trh byly zavedeny
vlastni znacky asfaltovych past
ELASTEK a GLASTEK.

The first store was opened in Ostrava. Own brands
of asphalt bands ELASTEK and GLASTEK have been

launched.
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Board chairman’s
statement




Vazeni kolegove, pratelé, akcionafi,

v roce 2018 byly nasSe vysledky opét rekordni. Vysoka aktivita nasich
pracovnik( a vyznamné investice ve spojeni s konjunkturou stavebniho trhu
vedly k vice nez 19%, prevazné organickému, rlstu obratu celé skupiny

na celkovych 19,6 mid. KE. NasSe EBITDA stoupla na rekordnich 1 121 mil. K¢.

Dear colleagues, friends and shareholders,

in 2018 our results were record-breaking again. The hard work of our employees
and significant investment combined with the boom of the construction market

led to an organic growth of the Group's turnover exceeding 19%, now amounting

to CZK 19.6 billion. Our EBITDA increased to the record amount of CZK 1,121 million.
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RUST A INVESTICE

EK rostl ve v8ech sortimentech

a oborech i napti¢ regiony CR

a SR. Nase investice zejména

smétovaly do vlastnich pracovnikd,

do zkvalitnéni servisu pro nase
zakazniky, do rozsifovani nasi prodejni sité,
zvetSovani pobocek a stavby pobocek novych.
Déle jsme mohutné investovali do rozvoje nasi
divize PUjcovna, kde se ndm podatilo upevnit pozici
jednicky a pokofit obrat 500 mil. K¢&.

CENTRALNI SKLAD

poloviné 2018 jsme zprovoznili
druhy centralni sklad se skladovacf
plochou presahuijici 17 tis. m?,
ktery je urc¢en zejména pro zbozi
rychle rostoucich divizi Prodejna,
E-shop, DUm a zahrada, Elektro a Voda-topeni-
plyn. Efekt nového centralniho skladu se projevi
postupneé v nasledujicich letech jednak snizenim
nékladd na pofizované zbozi, jednak zrychlenim
a zkvalitnénim logistického servisu pro divize, jejichz
vyznam pro celou skupinu se neustale zvysuje.

GROWTH AND INVESTMENT

DEK grew in all product lines and industries across
all regions in the Czech Republic and Slovakia.

Our investments were namely focused on our own
employees, on improving services for our customers,
on extending our store network, expansion of our
branches and construction of new ones. Furthermore,
we invested heavily in the development of our Rental
division, where we managed to confirm our leading
position and conquer the turnover of CZK 500 million.

CENTRAL WAREHOUSE

In the middle of 2018, we launched the second
central warehouse with a storage area over

17,000 m?, which is especially intended for fast
growing divisions of Stores, Eshop, House and
Garden, Electrical and Water-heating-gas divisions.
The effect of the new central warehouse will gradually
become apparent in the upcoming years by lowering
the cost of purchased goods, speeding up and
improving quality of the logistics service for the
divisions, whose importance for the entire Group is
constantly increasing.
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AKVIZICE URS

prvni poloving roku 2018 jsme
Uspésné dokongili akvizici
spole¢nosti URS PRAHA as., ktera
vyborné doplriuje nase aktivity
na poli technickém, expertnim
a znaleckém, kde DEK patfi mezi nejvétsi hrace
na Seském stavebnim trhu. URS zCstal i po akvizici,
stejné jako ostatni technické, expertni a znalecké
¢innosti ve skupiné DEK, nezavisly na obchodnim
veden( a vénuje se své kliCove aktivité, kterou je
tvorba software a dat pro rozpoctovani a kalkulovani
staveb. Na zagatku roku 2019 predstavil URS
spolecné s partnery revoluéni feSeni pro rozpoctovani
cen staveb v priibéhu celé pfipravy, 3D i BIM
projektovani a fizeni staveb.

VYHLED 2019

yhled na rok 2019 je opét

optimisticky. S posilenim stavebniho

trhu se opet budou zvysovat i ceny

material( a stavebnich vykond. Rdst

je jiz ocekavany a subjekty na trhu
by na néj mély byt Iépe pfipraveny. Skupina DEK
neplénuje vyznamné akvizice a soustfedi se zejména
na udrzeni kvality servisu pfi rychlé organické expanzi
a integraci sou¢asnych i realizaci planovanych
investic, zejména do rozvoje pobockové sité.

Dékuji véem nasim partnerdm za Gspésnou
spolupréaci a svym koleglim ze skupiny DEK

za skvélou praci v roce 2018. Tésim se na spole¢ny
rok 2019.

Ing. Vit Kutnar
Predseda spravni rady

ACQUISITION OF URS

In the first half of 2018, we managed to complete

the acquisition of URS PRAHA a.s., which perfectly
complements our activities in the technical and
expert field, where DEK is among the leaders on

the Czech construction market. After the acquisition
remained, similarly to the other technical and expert
activities within the DEK Group, independent of the
business management, continuing to focus on its key
activity, which consists in the creation of software and
data for budgeting and construction calculations. In
the early 2019, URS presented, in cooperation with its
partners, a ground-breaking solution for construction
pricing during the entire preparation process, 3D and
BIM design and construction management.

OUTLOOK FOR 2019

The outlook for 2019 is, again, optimistic. With
booming construction market, material and
construction work prices will increase as well. This
growth is already anticipated and market players
should be better prepared for it. The DEK Group
does not plan any significant acquisitions as it will
especially focus on maintaining service quality during
fast organic expansion and integration as well as
implementation of the planned investments; this
namely applies to the store network.

| would like to thank all our partners for our successful
cooperation and to my colleagues from the DEK
Group for their hard work in 2018. | am looking
forward for 2019.

Ing. Vit Kutnar
Chairman of the Board of Directors
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1998

Bylo zrizeno samostatne stredisko
Atelier stavebnich izolaci, které
prevzalo veskere konzultac¢ni

a poradenske sluzby.

The Building Insulation Studio was established as a separate
center, taking over all the consultancy and advisor services.
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Our products and services

21 % 21 %

Strechy lzolace

Roofs Insulation

o /

S —20%

s uz. Y Hruba stavba
ervices Heavy building

5% _

Ostatni produkty

Other products

14 % / 14 %

Sucha vystavba Elektroinstalace

Dry construction Electrical installation
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Group revenue (CZK million)
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Regionalni
rozdéleni

Regional distribution

9%
Slovensko
Slovakia

3%
Zlinsky kraj ,

Zlin Region
59

Ustecky kraj

Usti Region

9%
Stredocesky kraj

Central Bohemia

3%
Plzensky kraj
Pilsen Region

8%J

Pardubicky kraj
Pardubice Region

5%
Olomoucky kraj
Olomouc Region

\ Prague

Seer”

12 %

Hlavni mésto Praha

7%
e Jihoéesky kraj

South Region

. 1%
Jihomoravsky
South Moravia

H 2%
Karlovarsky kraj

' Karlovy Vary Region
/ 2%
l Kraj Vysoc€ina

Vysocina Region

4 %
Kralovéhradecky kraj
Hradec Kralové Region

3%
Liberecky kraj
Liberec Region

17 %
Moravskoslezsky kraj
Moravian-Silesian Region
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Development of the number of employees

2 467
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Development of number of stores
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2006

Skupina DEK se stala nejveétsim

dodavatelem stavebnich materiala
v CR.

The DEK Group has become the largest supplier
of building materials in the Czech Republic.
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Highlights of the year
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V roce 2018 oslavila skupina DEK 25 let své existence. Prvni spolecnost
skupiny byla zalozena 8. bfezna 1993.

| v roce 2018 skupina vyznamné investovala do rozvoje své prodejni
sité a sluzeb. Vyznamnou akvizici se skupina rozsifila o spolecnost
S CZ a.s,, jejiz cenova soustava stavebnich praci tak doplnila portfolio

iny o dalsi, dosud nenabizenou sluzbu.

ictvi v Ceské republice bylo v tomto roce vyrazné poznamenano
em stavebniho materialu, ktery komplikoval vystavbu a ¢astecné
pres tuto skuteCnost dokazala skupina opét vyrazne navysit

25" anniversary. The first company of the group was

invest massively in its sales and services network.
hose construction work pricing system now
with another service, was an important deal.

ublic was significantly affected by a lack of
hich complicated construction, partially slowing
d its annual turnover again.
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UDALOSTI ROKU 2018

yla vydana stavebni povoleni
pro prodejny ve méstech
Ostrava-Hrabova, Kadan,
Pizei-Cernice, Kolin.

V prvnich mésicich roku jiz tradi¢né poradal ATELIER
DEK $kolenti pro realiza¢ni firmy. Konkrétné se
podatilo zorganizovat 144 skoleni v 17 tématech

av 36 méstech Ceské republiky.

Na konci ledna se dvé prodejny v Hradci Kralové
sestéhovaly do nového arealu moderniho typu,
tentokrat vibec prvni dvoupatrové prodejny
Stavebnin DEK. V Unoru byly otevieny prodejny
ve Zdaru nad Sazavou a v Dacicich.

Na tnorovém veletrhu CESTY DREVA v PVA EXPO
Praha Letrany ziskal DEKPANEL hlavni ocenéni
TOP EXPO 2018 v soutézi o nejplsobivéjsi expozici,
které& je zaroven vysoce funkénf a splfiuje kritéria pro
komunikaci se zakaznikem.

DGm Roma spole¢nosti G SERVIS CZ ziskal 1. misto
v internetovém hlasovani étenari soutéze DIm

roku 2018 v kategorii Katalogové domy — projekéni
kancelare. A v kategorii nad 150 m? se umistil

na 3. misté diim postaveny podle individualné
upraveného projektu spole¢nosti G SERVIS CZ.

V bfeznu byla dokon¢ena prestavba a modernizace
prodejny v BeneSové.

Ve v8ech prodejnéach Stavebnin DEK jsou
postupné nahrazovany dosavadni plakatové plochy
elektronickymi LCD monitory.

HIGHLIGHTS OF 2018

Building permits were issued for stores in
Ostrava-Hrabova, Kadan, Plzeri-Cernice and Kolin.

In the early months of the year, ATELIER DEK
organized its traditional training courses for installer
companies. To be specific, these included 144
courses on 17 topics at 36 locations within the Czech
Republic.

At the end of January, two stores in Hradec Kralové
moved to a new, advanced compound, which is

the first ever two-storey store of Stavebniny DEK. In
February, the Group launched new stores in Zdar nad
Sézavou and Dacice.

At the February fair FOR WOOD in PVA EXPO Praha
Letflany, DEKPANEL was awarded the first prize,
TOP EXPO 2018, in the competition for the most
impressive and yet highly functional presentation
meeting the criteria for communication with the
customers.

The Roma house, offered by G SERVIS CZ, ranked
first in the web inquiry within the House of the Year
2018 competition in the category of Catalogue
Houses— design studios. Moreover, in the category
of houses over 150 m?, a house built based on
a customized design by G SERVIS CZ ranked third.

In March, the renovation and modernization of the
Benesov store was completed.

At all Stavebniny DEK stores, the existing poster
surfaces are being gradually replaced with electronic
LCD monitors.

URS CZ a.s. was incorporated in the DEK Group. This
acquisition aimed, among other things, at linking the
products and services of both the companies.

30
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Clenem skupiny DEK se stala spole¢nost
URS CZ a.s. Cilem této akvizice bylo mj. propojit
produkty a sluzby obou spolecnosti.

Na konci brezna uspotadala spoleénost URS CZ a.s.
odborny seminéf k zakonu o zadavani vefejnych
zakéazek. Seminaie se zuc¢astnilo téméf 200 zastupc(
z fad zadavatel vefejnych zakazek a projektantd.

Zahradni nabytek, o ktery byl rozsiten sortiment
e-shopu dek.cz, byl Uspésné predstaven na veletrhu
FOR GARDEN.

V dubnu byla zahajena vystavba novych prodejen
Stavebnin DEK na Slovensku, konkrétné v Trnave,
Trenciné a Nitre.

21. dubna probéhl DEKBEER — nejvétsi stavarsky
pivni festival v historii. Akce pro zakazniky, partnery
a zaméstnance holdingu DEK na oslavu ¢tvrtstoleti
existence firmy se zUcastnilo pfes 9 tisic hostd.

V kvétnu zabodoval katalog Stavebnin DEK 2017
v soutézi Zlaty strednik. V kategorii Nejlepsi firemni
katalog se umistil na 4. misté.

V ¢ervnu se spolecnost DEK a.s. umistila v anketé
sdruzeni Czech TOP 100 na 4. misté v zebficku 100
obdivovanych firem v Ceské republice v kategorii
Velkoobchod a na 40. misté celkoveé.

DEK byl pozvan jako jediny zahrani¢ni Gc¢astnik

na konferenci britského sdruzeni nezavislych
stavebnin NMBS, konané v italském mésté Baveno.
Vit Kutnar promluvil k 350 pfedstaviteldm firem, které
reprezentuji 43% stavebninového trhu Velké Britanie
s celkovym obratem pres 216 mid. K&.

V Cervenci v Prostéjove zahajila prodej v poradf jiz
15. prodejna nového typu.

At the end of March, URS CZ a.s. organized an
expert workshop on the topic of public tenders.
The workshop was attended by almost 200
representatives of public tenderers and designers.

Garden furniture, which complemented the product
range offered by the Dek.cz online shop, was
successfully presented at the FOR GARDEN fair.

In April, the construction of new Stavebniny DEK
stores was initiated in Slovakia: Trnava, Trencin and
Nitra.

On 21t April, the DEKBEER fair took place, being
the largest construction beer festival in the history.
The event for customers, partners and employees
of the DEK holding, held on the occasion of the
company's 25 years of existence, was attended by
over 9 thousand visitors.

In May, the Stavebniny DEK 2017 Catalogue achieved
a success in the Golden Semicolon (Zlaty stfednik)
competition. It ranked 4" in the Best Corporate
category.

In June, DEK a.s. ranked 4" in the Czech TOP 100
chart of 100 most admired companies in the Czech
Republic - in the Wholesale category, ranking 40"
globally.

DEK was invited, as the only foreign participant,

to the conference held by the British association
of independent building material suppliers NMBS,
which took place in Baveno, Italy. Vit Kutnar spoke
to 350 representatives of the most important
companies with a total turnover of over CZK

216 billion, which represent 43% of the UK building
material market.

In July, the 15" store of the new type was launched in
Prostéjov.

VYZNAMNE UDALOSTI ROKU / HIGHLIGHTS OF THE YEAR
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V srpnu byla oteviena prodejna Stavebnin DEK
v Hlinsku.

V zafi byl na e-shopu dek.cz zahajen prodej
sortimentu voda-topeni-plyn a sanita.

Ve druhé poloving zai spolednosti URS CZ a.s.
a G SERVIS CZ, s.r.o.. Uspésné prezentovaly své
produkty a sluzby na veletrhu FOR ARCH.

Otevrena byla nova moderni dvoupatrova prodejna
Stavebniny DEK Praha Stoddlky, nové s konceptem
bistra na prodejné. Dale byl zahajen prodej v Zatci
av Tachove.

Ve druhé poloviné fijna byla oteviena dalsi moderni
prodejna ve Velkém Pfito¢né u Kladna a byla
dokoncena rekonstrukce prodejny Zlin Priluky.

V ramci sluzby SKYFOX — zaméren( stfechy domu
— byl 17. prosince zpracovan objekt s poradovym
¢islem 30 000.

Koncem roku spole¢nost URS CZ pfipravila zcela
novou a moderni webovou aplikaci ,Cenovéa soustava
URS online®, jeZ pIné nahradila ptivodni katalogy cen
stavebnich praci, které v tisténé formé vychazely pres
40 let.

In August, a new Stavebniny DEK was launched in
Hlinsko.

In September, the Dek.cz online shop started selling
water-heating-gas and sanitary products.

In the late September, URS CZ a.s. and G SERVIS CZ,
s.r.0. presented their products and services at the
FOR ARCH fair successfully.

A new two-storey Stavebniny DEK store was also
launched in Prague-StodUlky, including a new-
concept bistro. Furthermore, new stores were also
launched in Zatec and Tachov.

In the second half of October, another modern store
was launched in Velké Pfitoéno near Kladno and the
renovation of the store in Zlin-Pfiluky was completed.

On 17" December, the 30,000 project was
completed under the SKYFOX service (house roof
Surveys).

At the end of the year, URS CZ prepared brand new
web application called “URS Online Pricing System”,
which fully replaced the original printed catalogues of
construction work prices, which had been published
in printed form over 40 years.

32
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UDALOSTI V ROCE 2019
DO UZAVERKY VYROCNI ZPRAVY

acatkem roku 2019 doslo ke sloucent
spolec¢nosti Warme se Stavebninami
DEK. Nékteré z prodejen Warme byly
zachovany a staly se specializovanymi
prodejnami Stavebniny DEK (voda-

topeni-plyn).

Pro své zékazniky pfipravily v roce 2019 Stavebniny
DEK v Cechach a na Slovensku 13 velkych tisténych
katalogl. Kromé velkého katalogu Stavebnin to
jsou i katalogy Elektro, Naradi a prislusenstvi, Okna
a dvefe, Podlahy, Plj¢ovna, Voda topeni plyn, DEK
Expres aj.

G SERVIS vydal pro rok 2019 dva katalogy —
Projekty rodinnych dom@ a Rodinné domy s dotaci,
které reagujf na vyvoj v oblasti dotaci na vystavbu
nizkoenergetickych domdi.

V poloviné ledna prezentoval DEKMETAL své
vyrobky Dekcassette Ideal a specialni profily na miru
Dekprofile for architect na nejvetsim evropském
stavebnim veletrhu BAU v Mnichové.

22. ledna byl zahajen serial DEK semin&tl pro
odborniky ve stavebnictvi i Sirokou technickou
vefejnost na téma efektivni projektovani staveb
po roce 2018. Seminare se konaly ve 12 krajskych
méstech CR a prednaselo na nich vice nez

30 odbornikl ze spole¢nosti skupiny DEK.

Od Unora do dubna pfipravil tym technikd Atelieru
DEK 25 témat skoleni realiza¢nich firem. Konala se
ve vice nez 30 méstech po celé CR a u nékterych
bylo pro velky zajem nutné navysit kapacitu.

HIGHLIGHTS OF 2019 BEFORE
THE ANNUAL REPORT CLOSING
DATE

At the beginning of 2019, Stavebniny DEK acquired
Warme. Some of the Warme stores have been
preserved, being converted into specialized
Stavebniny DEK stores (water-heating-gas).

In 2019, Stavebniny DEK in the Czech Republic nad
Slovakia prepared 13 large printed catalogues for
the customers. Besides the large building material
catalogue, these included catalogue for Electrical
Installations, Tools and Accessories, Windows and
Doors, Floors, Rental Services, Water-Heating-Gas,
DEK Expres etc.

For 2019, G SERVIS published two catalogues —
Family House Design and Family House Subsidies
—which respond to the developments in the area of
subsidies for the construction low-energy houses.

In mid-January, DEKMETAL presented its
Dekcassette Ideal products and Dekprofile custom-
made profiles for architects at the largest European
building trade fair, BAU in Munich.

On 22 January, a series of DEK workshops was
launched for construction experts and general
technical public on the topic of effective building
design after 2018. The workshops were held in
12 regional cities of the Czech Republic, hosting
over 30 experts from the DEK Group companies.

From February to April, a team of engineers

from Atelier DEK prepared 25 training topics for
construction companies. The training courses took
place in over 30 cities across the Czech Repubilic;
for some of them, the capacity needed to be
increased due to great attendance.
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Zapocala rekonstrukce a pfistavba historicky prvnf
prodejny nového typu ve Vestci u Prahy.

V breznu byla oteviena nova depa pdjcovny pro velké
stroje v Brné a v Ostravé.

Na prodejnach Praha Hostivar a Trutnov byl spustén
pilotni projekt expresniho pultového prodeje zboZi pro
femeslniky, hodinové manzely a kutily — DEK Expres.
Soucasti projektu je vydani tisténého katalogu

s 10 000 polozkami, které jsou v téchto dvou
prodejnéch trvale skladem. Cilem expresniho prodeje
je usetfit femesInikam Gas, ktery by strévili hledanim
zbozi v regélech.

Prodejny Praha Hostivat a Praha StodUlky hostily
exkurzi osmi desftek zaméstnanct stavebnin Polske
sklady budowlane (PSB) z Polska, které jsou, stejné
jako DEK, ¢lenem sdruzeni Euromat.

V dubnu spole¢nost DEK a.s. v anketé 100
obdivovanych firem, organizované sdruzenim
CZECH TOP 100, poskocila v hlavnim zebfi¢ku
na 9. misto.

The renovation and extension of the very first
new-type store in Vestec near Prague was started.

In March, new rental depots for heavy machinery
was launched in Brno and Ostrava.

At the Prague-Hostivar and Trutnov stores, a pilot
project of express counter sales for craftsmen and
DIY — DEK Expres — was launched. The project
includes the publication of a printed catalogue with
10,000 items, which are permanently in stock at
these stores. The express sale aims at saving time
for craftsmen, who would otherwise spend a long
time looking for goods in the shelves.

The Prague-Hostivar and Prague-Stod(lky stores
hosted an excursion for eighty employees of Polske
sklady budowlane (PSB) (Poland), another member
of the Euromat association.

In April, DEK a.s. advanced in the CZECH TOP 100
chart of 100 most admired companies, now
ranking 9™

34
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2013

Ve Vestci u Prahy byla postavena
prvni moderni prodejna

s prelomovym systémem

odbaveni zakaznikl a nejsirsi
nabidkou stavebnich materiala.

Na prodejnach zacaly byt zrizovany
pujc¢ovny stroji a naradi.

In Vestec near Prague, the first advanced store was launched,

equipped with a ground-breaking customer check-in system and

the widest range of building materials. At certain stores, tool and
machinery rental services started to be launched.
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Group structure







DEK a.s.

— 51% ARGOS ELEKTRO, a. s.

— 100% WARME s.r.o.
— o — [
— wox — I

— 60% —— RIS NS IS
fond s proménnym

zakladnim kapitalem, a.s.

el My  DEKINVEST podfond Alfa S

100% ACI Realty, s.r.o.

s DEKINVEST SR a.s. /SK/
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100% Stavebniny DEK a.s.

— 100% Stavebniny DEK s.r.o. /SK/
— 100% Dakarai s.r.o.

— 100% G SERVIS CZ, s.r.o.

— 100% DEK stavebni s.r.o.

— 100% DEKMETAL s.r.o.

— 100% DEKWOOD s.r.o.

— 100% Moje-stavebniny.cz s.r.o.
— 100% DEK stavebni SR a.s. /SK/

— 100% DEKPROJEKT s.r.o.

100% DEKMETAL GmbH /DE/

100%

— 85% ATELIER DEK SR s.r.o0. /SK/

— 85% DEKPROJEKT SR s.r.0. /SK/

[

15%

15%

ENERGO HELVIKOVICE a.s.

STRUKTURA SKUPINY / GROUP STRUCTURE
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2015

Poprve byl vydan unikatni katalog
Stavebnin DEK. Sit prodejnich mist
se rozrostla na 59 prodejen v CR

a na lé6 v SR.

This year saw the first release of the unique Stavebniny DEK
catalogue. The sales point network was expanded to 59 stores
in the Czech Republic and to 16 in Slovakia.
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STATUTARNI REDITEL

Ing. Vit Kutnar

statutarni feditel a pfedseda spravni rady
generalni feditel DEK a.s.

generalni feditel Stavebniny DEK a.s.

Narozen v roce 1969. Absolvoval Stavebni fakultu
CVUT v Praze. V letech 1989-93 se pfi odbornych
stazich v Némecku a USA zaméfil na problematiku
vlastnosti stavebnich izola¢nich materiald

a na specifika jejich aplikace v praxi. Ve skupiné DEK
pUsobi od roku 1993.

STATUTARY DIRECTOR

Ing. Vit Kutnar

Statutary Director and the Board Chairman
General Director of DEK a.s.

General Director of Stavebniny DEK a.s.

Born in 1969, he graduated from the Faculty of
Building and Construction at the Czech Technical
University (CVUT) in Prague. While on a professional
internship programmes in Germany and the USA
from 1989 to 1993, he focused his attention on the
quality of insulation materials and their specific use in
practice. He has been in the DEK Group since 1993
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SPRAVNI RADA

Doc. Ing. Zdenék Kutnar, CSc.
¢len spravni rady

Narozen v roce 1942. Absolvoval CVUT Praha,
Fakultu architektury a pozemniho stavitelstvi.
Autorizovany inzenyr pozemnich staveb, konzulta¢ni
inzenyr a soudni znalec. Vyucuje pozemni stavitelstvi
na fakulté architektury CVUT Praha. Je autorem nebo
spoluautorem fady publikaci a odbornych ¢lanka.
Vytvofil ucelené teorie konstrukénf tvorby kli¢ovych
partil budov, zejména stfech a hydroizolace staveb,
obsazené v Ceskoslovenskych a pozdéji v Ceskych
technickych norméach. Mezi roky 2003 a 2009 byl
predsedou dozorci rady, od 2009 do 2016 byl ¢lenem
predstavenstva. Od roku 2012 je predsedou Ceské
hydroizola¢ni spole¢nosti, odborné spole¢nosti
Ceského svazu stavebnich inzenyra.

BOARD OF DIRECTORS

Doc. Ing. Zdenék Kutnar, CSc.
Member of the Board

Born in 1942, he graduated from the Faculty of
Architecture and Structural Engineering at the

Czech Technical University (CVUT) in Prague. He is

a chartered structural engineer, a consultancy engineer
and an authorised expert. He teaches engineering at
the Faculty of Architecture at the Technical University
(C\/UT) in Prague. He is the author of many publications
and papers. He has created comprehensive theories

on the construction of key parts of buildings, especially
roofs and waterproofing of buildings, which are included
in the Czechoslovak Technical Norms and later in the
Czech Technical Norms. He was the Chairman of the
Supervisory Board from 2003 to 2009 and he was

a Member of the Board of Directors from 2009 to 2016.
Since 2012 he has been the Chairman of the Czech
Waterproof Insulation Company, a technical company of
the Czech Union of Construction Engineering.
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Ing. Petra Kutnarova, MBA
¢len spravni rady
spravni feditel

Narozena v roce 1973. Absolvovala Fakultu
mezinarodnich vztaht VSE v Praze a MBA

na University of Pittsburgh. Ve skupiné DEK pdsobi
od roku 1994, do bfezna 2011 ve funkci finanéniho
feditele, od dubna 2011 zastava pozici spravniho
feditele.

Ing. Petra Kutnarova, MBA
Member of the Board
Director of Internal Administration

Born in 1973, she graduated from the Faculty of
Foreign Relations at the University of Economics
(VSE) in Prague and successfully completed her
MBA at the University of Pittsburgh. She has been

in the DEK Group since 1994, first as the Financial
Director till March 2011; since April 2011 she has held
the position of the Director of Internal Administration.
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VRCHOLOVY MANAGEMENT

SKUPINY

Ing. Jan Bolek (*1979)
finan¢ni feditel DEK a.s.

Ing. Jifi Brachacek (*1976)
vykonny feditel DEKMETAL s.r.0.

Ing. Zdenék Broukal (*1971)
feditel a jednatel DEKMETAL s.r.o.

Ing. arch. Viktor Cerny (*1978)
marketingovy reditel DEK a.s.

Jan Hlousek (*1977)
feditel G SERVIS CZ, s.r.o.

Ing. Petr Hofejsi (*1970)
provozni feditel DEK a.s.

Ing. Ctibor Hilka (*1977)
feditel DEKPROJEKT s.r.o.

Ing. Lubo$ Kané (*1962)
technicky feditel DEK a.s.

Ing. Martin Keltner (*1974)
feditel IT DEK a.s.

Roman Lanik (*1976)
feditel Stavebniny DEK s.r.o.

Libor Nardelli (*1964)
feditel ARGOS ELEKTRO, a. s.

Ing. Vladimir Panak (*1982)
feditel URS CZ a.s.

Ing. Milan Srb (*1979)
feditel DEKWOOD s.r.o.

Ing. Radek Vit (*1970)
feditel Stavebniny DEK a.s.

THE DEK GROUP TOP
MANAGEMENT

Ing. Jan Bolek (*1979)
Finance Director of DEK a.s.

Ing. Jifi Brachacek (*1976)

Executive Director of DEKMETAL s.r.o.

Ing. Zdenék Broukal (*1971)

Director and CEO of DEKMETAL s r.0.

Ing. arch. Viktor Cerny (*1978)
Marketing Director of DEK a.s.

Jan Hlousek (*1977)
Director of G SERVIS CZ, s.r.o.

Ing. Petr Hofejsi (*1970)
Director of Operations of DEK a.s.

Ing. Ctibor Hilka (*1977)
Director of DEKPROJEKT s.r.o.

Ing. Lubos Kané (*1962)
Technical Director of DEK a.s.

Ing. Martin Keltner (*1974)
IT Director of DEK a.s.

Roman Lanik (*1976)
Director of Stavebniny DEK s.r.o.

Libor Nardelli (*1964)

Director of ARGOS ELEKTRO, a. s.

Ing. Vladimir Panak (*1982)
Director of URS CZ a.s.

Ing. Milan Srb (*1979)
Director of DEKWOOQOD s.r.o.

Ing. Radek Vit (*1970)
Director of Stavebniny DEK a.s.
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2016

Vstup na trh elektroinstala¢niho
materialu. DEK ziskal

jednicku na trhu, spole¢nost
ARGOS ELEKTRO, a. s.

Entering the market with wiring material.
DEK acquired the market leader ARGOS ELEKTRO, a.s.
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Report on activities of the Group and an
overview of activities in 2018



IVITY REPORT AND AN OVERVIEW OF ACTIVITIES IN 2018




K 31. 12. 2018 zahrnovala skupina DEK celkem
27 podnikatelskych subjektd, z toho 21 se sidlem
v Ceské republice, 1 se sidlem v Némecku

a 5 se sidlem na Slovensku.

SKUPINA DEK

kupinu DEK tvori firmy zabyvajici se
dodavkami materiald a sluzeb pro
stavebnictvi a vyrobou stavebnich
materiald.

Prvoradym cilem skupiny je prospéch a spokojenost
jejich zakaznikl. VSechny firmy skupiny usilujf

o vysokou odbornost a profesionalitu. Kromé
konkurencnich cen a dodacich podminek poskytuij
pii dodévkéach stavebnich materiélt komplexni
poradensky servis.

Do skupiny DEK v roce 2018 patfily kromé materské
spole¢nosti DEK a.s. nasledujici subjekty:

Stavebniny DEK a.s.
Stavebniny DEK s.r.o. (SK)
ARGOS ELEKTRO, a. s.
DEKINVEST, investi¢ni fond s proménnym zékladnim
kapitalem, a.s.

DEKINVEST podfond Alfa
DEKINVEST SR a.s. (SK)
DEKMETAL s.r.o.
DEKMETAL GmbH (DE)
DEKWOOD s.r.o.
DEKPROJEKT s.r.o.
DEKPROJEKT SR s.r.o. (SK)
ATELIER DEK SR s.r.o. (SK)

As of 31t December 2018, the DEK Group included
a total of 27 entities, of which 21 were registered in
the Czech Republic, 1 in Germany and 5 in Slovakia.

DEK GROUP

The DEK holding consists of companies specialized
in supplies of building materials and services and
production of building materials.

The primary objective of the Group is the benefit and
satisfaction of its customers. All the companies within
the Group strive for high expertise and professional
approach. Apart from competitive prices and delivery
terms, they provide comprehensive consulting
services complementing the supplies of building
materials.

Apart from the parent company DEK a.s., the DEK
Group included the following entities in 2018:

Stavebniny DEK a.s.
Stavebniny DEK s.r.0. (SK)
ARGOS ELEKTRO, a. s.
DEKINVEST, investi¢ni fond s proménnym zakladnim
kapitalem, a.s.

DEKINVEST podfond Alfa
DEKINVEST SR a.s. (SK)
DEKMETAL s.r.o.
DEKMETAL GmbH (DE)
DEKWOOD s.r.o.
DEKPROJEKT s.r.0.
DEKPROJEKT SR s.r.o. (SK)
ATELIER DEK SR s.r.o. (SK)
G SERVIS CZ, s.ro.

G SERVIS CZ, s r.o. URS CZ ass.
URS CZ as. WARME s.r.0.
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WARME s.r.o.

DEK stavebni s.r.o.

DEK stavebni SR a.s. (SK)
ACI Realty, s.r.o.

Dakarai s.r.o.

ENERGO HELVIKOVICE as.
Moje-stavebniny.cz s.r.o.
VPS CZ s.r.o.

Aureliano Alfa s.r.o.
Aureliano Beta s.r.o.
Aureliano Gama s.r.o.
Aureliano Delta s.r.o.
Aureliano Epsilon s.r.o.

ZPRAVA O CINNOSTI SKUPINY DEK
A PREHLED AKTIVIT V ROCE 2018

V roce 2018 se skupina DEK opét sousttedila

na rozvoj a modernizaci prodejni sité a posilovani
svych podnikatelskych aktivit. Vyraznym poc¢inem
bylo rozsiteni portfolia sluzeb skupiny o komplexni
ocenovaci nastroje a podklady pro tvorbu stavebnich
rozpo¢td a kalkulaci stavebnich praci.

V pribéhu roku 2018 byla naptic profesemi

ve skupiné pripravovana elektronicka podoba
katalogu materiélQ, vyrobkd a konstrukénich fesent,
aby mohla byt za¢atkem roku 2019 spusténa pod
nazvem Stavebni knihovna DEK nejvétsi webova
databaze v CR, volné pfistupna véem uzivatelfim
na adrese www.deksoft.eu.

Spolu se stavebni knihovnou DEK vznikla i BIM
platforma DEK, ktera umozriuje projektantdim

a investorim sdilet, archivovat a spravovat
dokumentaci staveb. Mimo jiné umozriuje prohlizeni
3D modelu stavby bez speciélniho software.

Dale byly vytvoreny elektronické pomlcky KUBIX

a KOSTO pro rychlé stanoveni cen staveb jiz v ranych
fazich jejich pfipravy.

DEK stavebni s.r.o.

DEK stavebni SR a.s. (SK)
ACI Realty, s.r.o.

Dakarai s.r.o.

ENERGO HELVIKOVICE as.
Moje-stavebniny.cz s.r.o.
VPS CZ s.r.o.

Aureliano Alfa s.r.o.
Aureliano Beta s.r.o.
Aureliano Gama s.r.o.
Aureliano Delta s.r.o.
Aureliano Epsilon s.r.o.

REPORT ON ACTIVITIES OF DEK GROUP
AND OVERVIEW OF ACTIVITIES IN 2018

In 2018, the DEK Group focused again on the
development and upgrade of its sales network and
enhancement of its business activities. A significant
achievement consisted in the expansion of the
Group's services portfolio with comprehensive
valuation tools and background documentation for
the preparation of building budgets and construction
work calculations.

During 2018, the electronic catalogue of materials,
products and structural solutions was prepared
across the Group's professions to be launched at the
beginning of 2019 under the name of DEK Building
Library; it is the largest web database in the Czech
Republic, which is freely available to all users on
www.deksoft.eu.

Along with the DEK Building Library, a BIM DEK
platform was established, which allows designers
and investors sharing, archiving and management
of building documentation. Among other things, it
allows viewing 3D models of buildings without using
any special software. Furthermore, the electronic
tools KUBIX and KOSTO were introduced for quick
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VYSLEDKY HOSPODARENI

Provozni zisk skupiny DEK meziro¢né vzrostl

0 58,9 mil. K¢ (0 8,2%) na 775,4 mil. K&. Vykazany
Cisty zisk se snizil 0 35,0 mil. K¢ (0 6,1%)

na 535,3 mil. K&. Za narlstem provozniho zisku

stojf jednak rlist stavajicich spole¢nosti skupiny, tak
akviziéni &innost. Do skupiny pfibyla spoleénost URS
CZas.

Trzby za zbozi a vyrobky stouply o0 2 903,6 mil. K&
(0 18,6 %) na 18 517,5 mil. K&. Za timto vysledkem
stojf jak vy$si trzby na stavajicich pobockach

a rozsiteni pobodkové sité v Ceské republice

a na Slovensku, tak jiz zminovana akvizice. Trzby

za sluzby se zvysily 0 342,7 mil. K& (0 48,9 %)

na 1043,0 mil. K&.

Nejvyznamnéjsi ndkladovou polozkou provozniho
vysledku jsou po nakladech na prodané zbozi osobnf
naklady, které meziro¢né vzrostly o 434,9 mil. K&
(034,0%) na 1 713,8 mil. K&. Tento vyvoj je dan
predevsim rlistem poctu kmenovych zaméstnanc
vyvolanym otevfenim novych a prestavbou kli¢ovych
pobocek, ale také rozsifenim poskytovanych sluzeb
a sortimentu.

AKTIVA

Konsolidovana aktiva skupiny DEK se
mezirocné zvysila o 1 846,2 mil. KE (0 22,2 %)
na 10 164,4 mil. K& Meziro¢né doslo ke zvyseni
dlouhodobych aktiv o 1 245,9 mil. K& (0 33,1%)
na 5 005,7 mil. K&.

Kratkodoba aktiva vzrostla o 600,3 mil. K& (0 13,2%)
na 5 158,7 mil. K&. Nejvyznamnéjsi polozkou jsou
zasoby, které vzrostly 0 413,2 mil. K& (0 24,3 %)

na 2 114,0 mil. K¢ a také celkové pohledavky, které
vzrostly 0 188,9 mil. K& (0 7,1 %) na 2 861,7 mil. K&.

calculation of building prices in the early stages of
their preparation.

ECONOMIC RESULTS

The DEK Group's operational profit increased by
CZK 58.9 million (8.2%) compared to previous
year, amounting to CZK 775.4 million. The reported
net profit decreased by CZK 35.0 million (6.1%)
compared to previous year, amounting to CZK
535.3 million. Increase in operational profit is based
on the growth of the existing Group's companies
as well as on acquisition activities. The Group
incorporated URS CZ a.s.

Revenue for goods and products increased by

CZK 2,903.6 million (18.6%) to CZK 18,517.5 million.
This result was supported by higher revenue at the
existing branches as well as extension of the branch
networks in the Czech Republic and Slovakia and
the above-mentioned acquisitions. The revenue for
services increased by CZK 342.7 million (48.9%)
compared to previous year, amounting to CZK
1,043.0 million.

The most important cost item within the operational
results after cost of goods sold represents personal
costs, which increased by CZK 434.9 million (34.0%)
compared to previous year to CZK 1,713.8 million.
This development was namely caused by the
increase of the number of core staff induced by the
launches of new key branch offices and renovation
of old ones as well as extension of the services and
product range offered.

ASSETS

The DEK Group's consolidated assets increased by
CZK 1,846.2 million (22.2%) compared to previous
year to CZK 10,164.4 million. The long-term assets
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ZAVAZKY

Dlouhodobé zavazky vzrostly o 1 455,0 mil. K&

(0 168,9%) na 2 316,6 mil. K&, a to pfedevsim vlivem
emitovanych dluhopist. Naproti tomu kratkodobé
zavazky mirné poklesly o 33,9 mil. K& (0 0,7 %)

na 5 103,5 mil. K&.

STAVEBNINY DEK A.S.

tavebniny DEK, nejvétsi spole¢nost
skupiny DEK a nejvyznamnéjsi hrac
na trhu stavebnin v Ceské republice,
se zabyvaji obchodem se stavebnimi
materidly a poskytovanim sluzeb

s prodejem stavebnich materiél( souvisejicimi,
napf. technické poradenstvi, michani omitek

a barev, provoz pljcoven stroji a nafadi, pronajem
klempitskych dilen apod.

increased by CZK 1,245.9 million (33.1%) compared
to previous year to CZK 5,005.7 million.

Short-term assets increased by CZK 600.3 million
(13.2%) compared to previous year, amounting

to CZK 5,158.7 million. The most significant item
includes inventories, which increased by CZK

413.2 million (24.3%) to CZK 2,114.0 million, and total
outstandings, which increased by CZK 188.9 million
(7.1%) to CZK 2,861.7 million.

LIABILITIES

Long-term liabilities increased by CZK 1,455.0 million
(168.9%) to CZK 2,316.6 million, which was namely
caused by the bonds emitted. On the other hand,
short-term liabilities slightly decreased by CZK

33.9 million (0.7%) to CZK 5,103.5 million.

STAVEBNINY DEK A.S.

Stavebniny DEK, the largest company within the DEK
Group and the most important subject on Czech
building material market, is specialized in sales of
building materials and services related to sales of
building materials such as technical consultancy,
plaster and paint mixing, rental of machinery and
tools, rental of tinsmith workshops etc.

REPORT ON ACTIVITIES OF
STAVEBNINY DEK A.S. AND OVERVIEW
OF ACTIVITIES IN 2018

The original number of 70 stores in 63 cities in the
Czech Republic increased, by the end of 2018,
to 76 stores in 69 cities. The new store locations
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ZPRAVA O CINNOSTI SPOLECNOSTI
STAVEBNINY DEK A.S. A PREHLED
AKTIVIT V ROCE 2018

Z ptvodné 70 prodejen v 63 méstech Ceské
republiky byl do konce roku 2018 jejich pocet
navys$en na 76 prodejen v 69 méstech. Nové tak
vznikly prodejny v Dacicich, Hlinsku, Hofovicich,
Tachové, Zatci a Zdaru nad Sazavou. Zarove

byly postaveny ¢tyfi moderni areély, které
nahradily stavajicf prodejny, a to v Hradci Kralove,
Praze-Stoddlkach, Prostéjové a ve Velkém Pfitoéné
u Kladna. Kromé jiz zminénych mist bylo v roce
2018 vydano stavebni povoleni pro stavbu nebo
rekonstrukci prodejen v Ceské Lipé, Havligkové
Brodé, Chomutové, Kadani, Karviné, Koling, Liberci,
Litvinové, Mohelnici, Mosté, Novém Bydzové,
Ostravé-Hrabové, Pardubicich a v Plzni-Cernicich.

Zacatkem roku byl vydan 4. ro¢nik katalogu
Stavebnin DEK. Tentokrét rozsifeny o nové kapitoly

a poprvé i kédova oznaceni skladeb pro projektovani
konstrukci technologif BIM.

V kvétnu probéhl tradi¢ni dvoudenni workshop,

na kterém technici provéfovali nové materialy a nova
konstrukéni feseni zafazené do aktuélniho vydani
Katalogu Stavebniny DEK.

E-shop Stavebnin DEK byl v kvetnu rozsiten
o nabidku profesionalni drogerie.

V druhé poloviné roku 2018 vénovali technici
Atelieru DEK velké Usili propojeni databézi vyrobkd
DEK s databézi tzv. smérnych materiald v cenové
soustavé URS. Zaroveri doslo k aktualizaci nazve
a tfidéni smérnych materiald.

include Dadice, Hlinsko, Hofovice, Tachov, Zatec
and Zd4r nad Sazavou. Furthermore, four modern
compounds were built to replace the existing stores;
these locations include Hradec Kralove, Praha-
Stodlky, Prostéjov and Velké Pfito¢no near Kladno.
Apart from the locations mentioned above, building
permits were issued in 2018 for the construction or
renovation of our stores in Ceska Lipa, Havligk(v
Brod, Chomutov, Kadan, Karving, Kolin, Liberec,
Litvinov, Mohelnice, Most, Novy Bydzov, Ostrava-
Hrabova, Pardubice and Plzefi-Cernice.

At the beginning of the year, the 4" edition of the
Stavebniny DEK Catalogue was published. This
time it includes new chapters and, for the first time,
code designations of compositions for designing
structures using the BIM technology.

In May, the traditional two-day workshop was held,
where engineers examined new materials and new
structural solutions included in the current Stavebniny
DEK Catalogue.

In May, Stavebniny DEK's e-shop was expanded to
include professional drugstore products.

In the second half of 2018, Atelier DEK's engineers
focused strongly on the interconnection between the
DEK product databases with the database of so-
called guidance materials in the URS pricing system.
At the same time, material names were updated and
the guidance materials were classiffied.

ECONOMIC RESULTS

The company's operational results increased by
CZK 0.5 million (0.2%) compared to previous year,
amounting to CZK 247.8 million. The reported net
profit decreased by CZK 36.4 million (19.2%) to CZK
152.6 million; the main reason consists in the higher
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VYSLEDKY HOSPODARENI

Spolec¢nosti vzrostl provozni vysledek o 0,5 mil. K&

(0 0,2%) na 247,8 mil. K&. Vykazany cisty zisk se snizil
0 36,4 mil. K& (0 19,2%) na 152,6 mil. K&, predevsim
diky meziro¢né vyssimu saldu finan¢niho vysledku,
ovlivnéném rlistem Urokovych sazeb.

Trzby z prodeje vyrobkl a sluzeb spole¢nosti

ve srovnani s predchozim rokem stouply

0 238,6 mil. K& (0 43,8 %) na 782,7 mil. K&. Trzby

z prodeje zbozi meziroéneé taktéz vzrostly, a to

02 4141 mil. K&. (0 21,5%) na 13 646,6 mil. KE.

Za timto vysledkem stoji jednak vyssi trzby

na kmenovych pobockéach a jednak rozsiteni prodejni
site.

Vyznamnou nakladovou poloZku provozniho vysledku
tvoff osobni naklady, které oproti minulému obdobi
vzrostly 0 274,2 mil. K& (0 31,4%) na 1 146,5 mil. K&.
PirGstek naklad je vyvolan predevsim rlistem poctu
zaméstnancd pro zaji$téni chodu nové otevienych

a prestavbou kli¢ovych prodejen a také rozsifovanim
poskytovanych sluzeb pro zakazniky.

AKTIVA

Aktiva spole¢nosti se meziro¢né snizila 0 53,6 mil. K&
(0 1,1%) na 4 898,0 mil. K&. Vyznamny podil na tom
ma predevsim snizenf pohledavek ve skuping,

které svym vyvojem eliminovalo rdist pohledavek

z obchodnich vztahd, zasob a dlouhodobého
majetku.

ZAVAZKY

Zéavazky spolec¢nosti se snizily 0 203,3 mil. K&

(0 5,6%) na 3 413,7 mil. K& Na tomto vyvoji se
nejvice podilely kratkodobé zavazky k Uverovym
institucim, které se snizily 0 201,1 mil. K& (0 7,2%)
na 2 581,3 mil. K¢.

financial balance compared to the previous year,
which was influenced by higher interest rates.

Revenue from sales of products and services
increased by CZK 238.6 million (43.8%, compared
to previous period), amounting to CZK 782.7 million.
Revenue from sales of goods also increased by
CZK 2,414.1 million (21.5%) compared to previous
year, amounting to CZK 13,646.6 million. This result
is determined by higher revenue from sales at core
branch offices as well as the extension of the sales
network.

One of the important cost items within the operational
results consists in personal costs, which increased
by CZK 274.2 million (31.4%) compared to previous
year, amounting to CZK 1,146.5 million. The increase
in costs namely results from the increasing number
of employees necessary for ensuring the operation of
newly launched and renovated branches as well as
extension of services provided to our customers.

ASSETS

The company's assets decreased by CZK

53.6 million (1.1%) compared to previous year,
amounting to CZK 4,898.0 million. This was strongly
influenced by decreasing intra-group outstandings,
whose progress eliminated the growth of the
outstandings from business relationships, inventories
and long-term assets.

LIABILITIES

The company's liabilities decreased by CZK

2083.3 million (5.6%) compared to previous year,
amounting to CZK 3,413.7 million. The largest
contribution to this development pertains to short-
term liabilities, which decreased by CZK 201.1 million
(7.2%) to CZK 2,581.3 million.
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STAVEBNINY DEK S.R.O.

lovenské Stavebniny DEK s.r.o. jsou treti
nejvyznamngjsi spole¢nosti skupiny
DEK, na slovenském trhu stavebnin
jsou druhym nejvyznamnéjsim hracem.
Podobné jako jeji sesterska spole¢nost
se zabyvaji obchodem se stavebnimi materialy

a poskytovanim sluzeb s prodejem stavebnich
materialll souvisejicimi, zejména provoz pljcoven
strojd a naradi.

ZPRAVA O CINNOSTI SPOLECNOSTI
STAVEBNINY DEK S.R.O. A PREHLED
AKTIVIT V ROCE 2018

V roce 2018 plsobilo na Slovensku 16 prodejen
rozmisténych po vs$ech regionech Slovenska.
Nepribyla tak Zzadna novéa prodejna, nicménée
investovano bylo do modernizace. Otevien byl novy
moderni areal v Trnavé, déle byla zrekonstruovéana
prodejna v Tren¢ing, zahéajena rekonstrukce prodejny
v Nitfe a skladovych ploch v Popradé. Sit pdj¢oven
strojl a néfadi byla rozsitena jiz do 15 prodejen.

Vydany byly dva velké katalogy: Katalog
DEK Stavebniny 2018 a Katalog DEK naradie
a prislusenstvo 2018.

Doslo také k vyraznému rozsiteni technické podpory
Atelieru DEK a k personalnimu posileni spole¢nosti
Stavebniny DEK s.r.0.

VYSLEDKY HOSPODARENI

Provozni zisk spole¢nosti se mezirocné snizil

0320 tis. € (0 9,3%) na 3 111 tis. €. Vykazany Cisty
zisk se snizil 0 231 tis. € (0 8,9%) na 2 374 tis. €. Tento
vyvoj je zplsoben narlstem investic do zkvalitiovani

STAVEBNINY DEK S.R.O.

The Slovak company Stavebniny DEK s.r.0. is the third
largest company within the DEK Group, being the
second largest subject on the Slovak building material
market. Similarly to its affiliated company, it focuses on
trading with building materials and providing services
related to sales of building materials; these namely
include tool and machinery rental services.

REPORT ON ACTIVITIES OF STAVEBNINY
DEK S.R.0O. AND OVERVIEW OF
ACTIVITIES IN 2018

In 2018, there were 16 stores in Slovakia deployed

in all Slovak regions. No new store was launched;
instead, however, the company invested in upgrading
its network. A new advanced facility was launched in
Trnava; furthermore, 2018 saw the renovation of the
Trencin store and start of renovation works on the Nitra
store and warehouse facilities in Poprad. The tool and
machinery rental network was expanded to include

15 stores.

Two large catalogue were published: DEK Stavebniny
Catalogue 2018 and DEK Tools and Accessories
Catalogue 2018.

Other changes include a significant enhancement of
Atelier DEK technical support and workforce expansion
of Stavebniny DEK s.r.o.

ECONOMIC RESULTS

The company's operational profit decreased by EUR
320 thousand (9.3%) compared to previous year,
amounting to EUR 3,111 thousand. The reported

net profit decreased by EUR 231 thousand (8.9%)
compared to previous year, amounting to EUR
2,374 thousand. This development is cause by the
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sluzeb pobockové sité, a to jak personalni, tak co se
ty€e interiérového vybaven.

Trzby za zbozi a vyrobky stouply 0 5 439 tis. €

(0 8,8%) na 67 509 tis. €. Jelikoz v roce 2018
nedoslo k rozsifeni pobockové sité, nardst je

dilem intenzivniho rdstu. Trzby za sluzby se zvysily
0289 tis. € (0 15,9%) na 2 110 tis. €. Zde se projevil
podstatny rlist objemu dopravy zboZi k zakaznikm
a také trzby za poskytovani sluzeb pljcovny.

Mezi hlavni polozky, které se mezirocné zvysily, patti
zejména osobni naklady, které vzrostly o 575 tis. €

(0 13,2%) na 4 932 tis. €, coz je dano vyssim poctem
zaméstnancd pro zaji$téni chodu nové roz$ifenych
pobocek.

AKTIVA

Aktiva spolecnosti se meziro¢né zvysila o 2 932 tis. €
(0 13,0%) na 25 426 tis. €. Nejvétsi podil na zvyseni
celkovych aktiv tvofi obézné aktiva, a to meziro¢ni
rist zasob 0 621 tis. € (0 8,4%) na 8 052 tis. €,

ale predevsim rlst kratkodobych pohledéavek
02568 tis. € (019,0%) na 16 077 tis. €.

ZAVAZKY

Zéavazky spole¢nosti vzrostly o 559 tis. € (0 4,3%)
na 13 570 tis. €. Tento narCst je zplsoben predevsim
zvy$enou potfebou kratkodobych bankovnich Gveérd.

increased investment in enhancing the quality of
services provided by the store network in terms of
workforce as well as interior furnishing.

Revenue for goods and products increased by EUR
5,439 thousand (8.8%) compared to previous year,
amounting to EUR 67,509 thousand. Since the branch
network did not expand in 2018, the increase was

a result of an intense growth. The revenue for services
increased by EUR 289 thousand (15.9%) compared to
previous year, amounting to EUR 2,110 thousand. These
figures reflect the significant increase in the volume of
goods transport to customers as well as revenue from
rental services provided.

The main items that saw an increase compared to

the previous year namely include the personal costs,
which increased by EUR 575 thousand (13.2%) to EUR
4,932 thousand; this increase is based on the higher
number of employees for covering the operation of
newly expanded branches.

ASSETS

The company's assets increased by EUR 2,932
thousand (13.0%) compared to previous year,
amounting to EUR 25,426 thousand. The largest portion
of the increase of total assets consists in the increase

of inventories by EUR 621 thousand (8.4%) to EUR
8,052 thousand and, namely, the increase of short-term
outstandings by EUR 2,568 thousand (19.0%) to EUR
16,077 thousand.

LIABILITIES

The company's liabilities increased by EUR

559 thousand (4.3%) compared to previous year,
amounting to EUR 13,570 thousand. This increase
namely results from the increased need for short-term
bank loans.
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ARGOS ELEKTRO, A. S.

RGOS ELEKTRO, druhé nejvetsi
spole¢nost skupiny DEK, se
zabyvé velkoobchodnim prodejem
elektroinstalacniho materialu. Mezi
nejvétsi prodejni kategorie patfi
kabely, kabelové Zlaby a lavky, svételné technika
a svételné zdroje, pfistroje pro domovni a préimyslové
rozvody, zemnici a hromosvodovy material, skfing,
instalacni materiél, naradi, topné systémy a izolacnf
material.

ZPRAVA O CINNOSTI SPOLECNOSTI
ARGOS ELEKTRO, A. S. A PREHLED
AKTIVIT V ROCE 2018

Spoleénost plisobf v 16 méstech v Ceské republice.
Tézisté jeji pobockové site je v Moravskoslezském
kraji s dominantni prodejnou v Ostrave, nicméné
své zbozi dodava na stavby po celé republice

i do zahrani¢i. Béhem roku 2018 byla oteviena
prodejna v Pelhfimove, probihé tak rozsifovani sité

i mimo domovsky region. Zameéstnanci se pravidelne
Ucastnili Skoleni a vystav, aby se rychle a co nejlépe
seznamili s nové prodavanym sortimentem. Zaroveri
ve spolupraci se svymi dodavateli spolec¢nost
poradala skolenf pro zakazniky, taktéz co se
prodavaného sortimentu tyce.

VYSLEDKY HOSPODARENI

Spole¢nosti vzrostl provozni vysledek o 15,5 mil. K&
(0 19,9%) na 93,3 mil. K&. Vykézany Cisty zisk
se zvysil 0 9,0 mil. K& (0 14,4 %) na 71,5 mil. K¢.

Trzby z prodeje zbozi mezirocné vzrostly, a to
0 228,6 mil. K&. (0 8,8%) na 2 817,4 mil. K&, zaroven
dosahly nejlepsiho vysledku v historii spole¢nosti.

ARGOS ELEKTRO, A. S.

ARGOS ELEKTRO, the second largest company
within the DEK Group, is specialized in wholesale
trade with electrical installation material. The largest
sales categories include cables, cable troughs

and trays, lighting technology and light sources,
instruments for housing and industrial distribution
systems, grounding and lightning conductor
materials, cabinets, installation material, tools,
heating systems and insulation material.

REPORT ON ACTIVITIES OF ARGOS
ELEKTRO, A. S. AND OVERVIEW OF
ACTIVITIES IN 2018

The company operates in 16 cities in the Czech
Republic. The core of its branch network is located
in the Moravian-Silesian Region with the dominant
branch in Ostrava; nevertheless, it supplies its
products to construction sites across the country as
well as abroad. During 2018, the company launched
a branch Pelhfimov, which means that the network
expands outside its domestic region. The employees
frequently participated in training courses and fairs
to get familiar with the newly offered product range
quickly and deeply. In cooperation with its suppliers,
the company organized customer training courses
related to the product range on sale.

ECONOMIC RESULTS

The company's operational results increased by

CZK 15.5 million (19.9%) compared to previous year,
amounting to CZK 93.3 million. The reported net profit
increased by CZK 9.0 million (14.4%) compared to
previous year, amounting to CZK 71.5 million.

Revenue from sales of goods increased by CZK
228.6 million (8.8%) compared to previous year,
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Vyznamnou nakladovou polozku provozniho vysledku
tvori osobni naklady, které oproti minulému obdobi
vzrostly 0 20,5 mil. K& (0 20,4 %) na 120,8 mil. K&.
Prirlistek nakladd je vyvolan predevsim ristem poctu
zaméstnancd pro zaji$téni chodu stavajicich a nové
otevienych provozoven.

AKTIVA

Aktiva spole¢nosti se meziro¢né snizila o 63,7 mil. K&
(04,7%) na 1 .302,4 mil. K& Vyznamny podil na tom
ma predevsim snizeni pohledavek z obchodnich
vztah(, prevysujici rist objemu zasob zbozi

na pobockach.

ZAVAZKY

Zavazky spolecnosti se snizily o 137,1 mil. K&

(0 15,9%) na 726,7 mil. K&. Na tomto vyvoji se
nejvice podilely kratkodobé zavazky z obchodnich
vztahQ, které poklesly 0 153,4 mil. K& (0 39,2 %)
na 238,0 mil. K¢&.

amounting to CZK 2,817.4 million compared to
previous year, reaching the best result in the
company's history.

One of the important cost items within the operational
results consists in personal costs, which increased
by CZK 20.5 million (20.4%) compared to previous
year, amounting to CZK 120.8 million. The increase in
costs is caused mainly by the increase of the number
of employees necessary to ensure the operation of
existing as well as newly launched facilities.

ASSETS

The company's assets decreased by CZK 63.7 million
(4.7%) compared to previous year, amounting to

CZK 1,302.4 million. This is strongly influenced

by the decrease in outstandings from business
relationships, which exceeded the growth of inventory
volumes at stores.

LIABILITIES

The company's liabilities decreased by CZK

137.1 million (15.9%) compared to previous year,
amounting to CZK 726.7 million. The largest
contribution to this development pertains to short-
term liabilities from business relationships, which
decreased by CZK 153.4 million (39.2%) to CZK
238.0 million.
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DEK A.S.

EK a.s., matefska spole¢nost

skupiny, poskytuje prostfednictvim

svych oddeéleni sluzby pfevazné pro

ostatni spolecnosti skupiny DEK.

Jedné se o ¢innosti ekonomické, IT,
personalni, marketingové a provozni povahy. Technici
Atelieru DEK zajistuji vyzkum a certifikaci novych
materiald, skladeb a konstrukei.

ZPRAVA O CINNOSTI SPOLECNOSTI
DEK A.S. A PREHLED AKTIVIT
V ROCE 2018

Kromé stabilniho poskytovani operativni podpory
v uvedenych oblastech bylo prvoradym cilem
spolecnosti zajistit rozvoj a modernizaci obchodni
sité Stavebnin DEK. Intenzivné se také zabyvala
zaclenénim akvizic pofizenych v roce 2018

do struktur skupiny DEK.

VYSLEDKY HOSPODARENI

Provozni zisk spole¢nosti se mezirocné snizil

06,1 mil. KE (0 22,3%) na 21,2 mil. K&. Vykazany
Cisty zisk je ovlivnén prodejem majetkové Ucasti

ve spolec¢nosti Dektrade a.s. ve vysi 5 500,0 mil. K¢,
jez z velké &asti ztratila na svém vyznamu. Cisty zisk
spolecnosti tak dosahl ztraty ve vysi 5 320,2 mil. K.

AKTIVA

U aktiv doslo ke snizenf jejich hodnoty

0 413,6 mil. K& (0 8,6 %) na 4 414,7 mil. K.

Nejvetsi podil na vyvoji celkovych aktiv majf
dlouhodobé pohledavky ve skuping, které klesly
0896,5 mil. K& (0 54,7 %) na 741,2 mil. K&. Tim vice
nez vyvéazily rast podild v oviadanych spole¢nostech
(STAVEBNINY DEK s.r.0., URS CZ as.,

DEK A.S.

DEK a.s., the Group's parent company, provides
services mainly to other companies within the Group
through its departments. Its business includes
activities of economic, IT, human resources,
marketing and operational. Technicians of ATELIER
DEK ensure research and certification of new
materials, compositions and structures.

REPORT ON ACTIVITIES OF DEK A.S.
AND OVERVIEW OF ACTIVITIES IN 2018

Apart from constantly offering operational support
in the mentioned fields, the primary objective of

the company was ensuring the development and
upgrade of Stavebniny DEK's sales network. The
company also strongly focused on the incorporation
of acquisitions made in 2018 into the DEK Group's
structures.

ECONOMIC RESULTS

The company's operational profit decreased by

CZK 6.1 million (22.3%) compared to previous year,
amounting to CZK 21.2 million. The reported net profit
was also influenced by the sale of the ownership
interest in Dektrade a.s., amounting to CZK

5,500.0 million, which lost its importance to a large
extent. The company's net profit reached a loss
amounting to CZK 5,320.2 million.

ASSETS

The long-term assets decreased by CZK

413.6 million (8.6%) compared to previous year to
CZK 4,414.7 million. The largest influence on the
development of overall assets pertains to long-term
outstandings within the Group, which decreased
by CZK 896.5 million (54.7%) to CZK 741.2 million.
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ARGOS ELEKTRO, a. s.) a rdst hodnoty portfolia
spole¢nosti DEKINVEST podfond Alfa.

ZAVAZKY

Zavazky spole¢nosti mezirocné klesly o 693,1 mil. K&
(028,8%) na1715,4 mil. K&. Tento vyvoj je dan
predevsim nizsi potfebou pljcek ve skupiné.

DEKINVEST, INVESTICNI FOND
S PROMENNYM ZAKLADNIM
KAPITALEM, A.S.

ond DEKINVEST je fondem

kvalifikovanych investor( podle § 95

Zakona o investi¢nich spole¢nostech

a investi¢nich fondech. V pfedchozim

roce fond spravoval podfond
DEKINVEST podfond Alfa.

This development more than compensated the
growth of capital shares in the controlled companies
(STAVEBNINY DEK s.r.0., URS CZ a.s., ARGOS
ELEKTRO, a. s.) or the growth of the portfolio value of
DEKINVEST podfond Alfa.

LIABILITIES

The company's liabilities decreased by CZK

693.1 million (28.8%) compared to previous year,
amounting to CZK 1,715.4 million. This development
mainly results from the decreased demand for loans
within the Group.

DEKINVEST, INVESTICNI FOND
S PROMENNYM ZAKLADNIM
KAPITALEM, A.S.

DEKINVEST is a qualified investors’ fund in the sense
of §95 of the Act on Management Companies and
Investment Funds. In the previous year, the fund
established and managed the DEKINVEST podfond
Alfa.
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DEKINVEST PODFOND ALFA

fedmétem cinnosti podfondu jsou
investice do nemovitosti a jejich
pronajem zejména podnikdm v rémci
skupiny DEK.

VYSLEDKY HOSPODARENI

Vynosy podfondu Alfa ve srovnani s loriskym
obratem fondu DEKINVEST vzrostly o 109,2mil. K&
(0 30,8%) na 463,2 mil. K& Mezirocné také doslo
k narlstu Cistého zisku, a to o 7,7 mil. K& (0 2,4 %)
na 325,3 mil. K&. Za timto niz&im vysledkem stoji
kromeé rozsifovani portfolia nemovitosti predevsim
vys$si cena kapitalu ve formé placenych Urokd.

AKTIVA

Aktiva spole¢nosti se oproti pfedchozimu obdobi
zvysila 0 894,8 mil. K& (0 22,5%) na 4 879,3 mil. K.
PFi¢inou tohoto vyvoje je nakup, vystavba a nardst
hodnoty vlastnénych nemovitosti.

ZAVAZKY

Zavazky spole¢nosti mezirocné vzrostly

0530,3 mil. K& (0 17,5%) na 3 559,6 mil. K&, a to
predevsim vlivem emitovanych dluhopisl a viivem
vys$sich zavazkl vici bankovnim domdm, jejichz
souhrn prevysil pokles potfeby financovani
vnitroskupinovymi p&jckami.

DEKINVEST PODFOND ALFA

The sub-fund ensures investment in facilities and
their rental namely to the enterprises within the DEK
Group.

ECONOMIC RESULTS

The yields of the Alfa sub-fund, compared to

last year's turnover of DEKINVEST, increased by

CZK 109.2million (30.8%) to CZK 463.2 million.

The company also reported a higher net profit,

which increased by CZK 7.7 million (2.4%) to CZK
325.3 million compared to previous year. This lower
results was namely caused by the higher capital price
in the form of interests paid.

ASSETS

The company's assets increased by CZK
894.8 million (22.5%) compared to previous year to
CZK 4,879.3 million. This development is caused by
the increase in the value of the properties.

LIABILITIES

The company's liabilities increased by CZK

530.3 million (17.5%) to CZK 3,559.6 million, which
was namely caused by the bonds emitted and by the
bank liabilities, whose sum exceeded the decrease in
the need of funding by intra-group loans.
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DEKMETAL S.R.O.

pole¢nost DEKMETAL s.r.o. se zabyva

vyrobou a dodavkami plechovych

stfednich a fasédnich systém véetné

zakéazkové vyroby z plechu. Svym

partnerlim nabizi profesionalni navrhy
funkénich, technicky propracovanych a estetickych
feseni odpovidajicich individualnim pozadavkdm
investord, architektd a projektantd.

DEKMETAL poskytuje komplexni servis zalozeny
na pruznych dodacich podminkéach a technické
podpote po cely pribén realizace. Obchodnici

a technici spoleénosti DEKMETAL ptisobf v Ceské
republice i na Slovensku a dokéazi tak velice rychle
reagovat na pozadavky realizacnich firem &i
stavby. Vyrobni zavod vybaveny nejmoderngjsimi
technologiemi sidli v obci Dffsy nedaleko Staré
Boleslavi.

ZPRAVA O CINNOSTI SPOLECNOSTI
DEKMETAL S.R.O0. A PREHLED AKTIVIT
V ROCE 2018

Pro DEKMETAL se jednalo o obratove nejlepsi rok

v jeho historii. Investoval do svého rozvoje, zprovoznil
napriklad novou rovnaci a délici linku pro vyrobu
tabuli s vyrazne vyssi produktivitou a kapacitou
vyroby.

Na podzim DEKMETAL ve spolupréci s partnerskou
firmou VAN DER GUCHT, ktera ma exkluzivitu

na prodej vyrobkd DEKMETAL v zemich Beneluxu,
Uspésne vystavoval sve vyrobky na konferenci
Architect@work v Nizozemi.

Kromé doméci produkce byly zrealizovany nové
Uspésné projekty v zahranici, konkrétné v Belgii,
Dansku, Lichtenstejnsku, Lucembursku ¢i Rakousku.

DEKMETAL S.R.O.

DEKMETAL s.r.0. is specialized in the production and
supplies of sheet metal roof/facade systems including
custom sheet metal products. It offers its partners
professional designs of functional, sophisticated and
aesthetic solutions, which strictly reflect the individual
requirements of investors, architects and designers.

DEKMETAL provides comprehensive services based
on flexible delivery terms and technical support
during the entire implementation period. Salesmen
and technicians of DEKMETAL are operating in the
Czech Republic and Slovakia to be able to respond
very quickly to the requests of implementation
companies and construction sites. The production
facility equipped with the most advanced technology
is based in Drisy near Stara Boleslav.

REPORT ON ACTIVITIES OF DEKMETAL
S.R.O. AND OVERVIEW OF ACTIVITIES
IN 2018

For DEKMETAL, this year was the best year ever

in terms of turnover. The company invested in its
development; this included e.g. a new levelling and
separation line for tabular material production with
a significantly higher productivity and production
capacity.

In the autumn, DEKMEAL presented its products at the
Architect@work congress in Netherlands in cooperation
with the partner company VAN DER GUCHT, the
exclusive dealer of DEKMETAL products in Benelux.

Besides the domestic products, new successful
projects were implemented abroad, to be specific, in
Belgium, Denmark, Liechtenstein, Luxembourg and
Austria. The company started to develop cooperation
on new projects in Sweden, Iceland and even India.
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Zacala se rozvijet spoluprace na novych projektech
ve Svédsku, na Islandu a dokonce az v Indii.

VYSLEDKY HOSPODARENI

Viykézany vysledek hospodareni spole¢nosti
meziro¢né vzrostl o 1,4 mil. KE (0 99,7 %)

a spolecnost tak oproti pfedchazejicimu obdobi
vykazala zisk ve vysi 2,7 mil. K&.

Celkovy obrat spole¢nosti se meziro¢né zvysil, trzby
za vyrobky a sluzby meziroéné vzrostly o 18,4 mil. K&
(0 8,9%) na 224,0 mil. K&, naopak poklesly trzby

za zbozi, ato 0 6,5 mil. K& (0 25,3%) na 19,1 mil. K¢&.

K vétsimu meziroénimu rdstu nakladd doslo

u osobnich nékladd, ato o 7,1 mil. K&. (0 21,4 %)

na 40,4 mil. K&.

AKTIVA

Aktiva spolecnosti se mezirocné zvysila o 5,1 mil. K&
(0 3,3%) na 157,7 mil. K& Nejvyznamnéjsi vliv na tuto
polozku mél rlist zasob materialu na skladé, ktery
vice nez prevysil pokles pohledavek za podniky

ve skuping.

ZAVAZKY

Zavazky spolecnosti vzrostly o0 6,5 mil. K¢ (0 5,3%)
na 130,7 mil. K&. Na tomto vyvoji se podilely zejména
zavazky k Uverovym institucim, které se zvysily
vyznamnéji, nez byl pokles potfeby financovani

od podnik{ ve skuping.

ECONOMIC RESULTS

The company's reported economic results increased
by CZK 1.4 million (99.7%) compared to previous
year so that the company reported a profit of CZK
2.7 million.

The total turnover of the company increased
compared to the previous year; revenue from sales of
products and services increased by CZK 18.4 million
(8.9) compared to previous year to CZK 224.0 million;
at the same time, revenues from sales of goods
decreased by CZK 6.5 million (25.3%) to CZK

19.1 million. A significant year-on-year increase was
shown in personal costs, which increased from CZK
7.1 million (21.4%) to CZK 40.4 million.

ASSETS

The company's assets increased by CZK 5.1 million
(8.3%) compared to previous year, amounting to
CZK 157.7 million. The most significant impact on
this item consisted in the growth of stock inventories,
which more than compensated the decrease in
outstandings within the Group.

LIABILITIES

The company's liabilities increased by CZK 6.5 million
(6.3%) compared to previous year, amounting to

CZK 130.7 million. This development was mainly
influenced by the credit institution liabilities, whose
increase was more significant than the decrease in
funding by the Group companies.
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DEKWOOD S.R.O.

pole¢nost DEKWOOD s.r.o. se
specializuje na vyrobu krovd na miru,
roubenek a dalsich drevénych
konstrukci na CNC stroji. V poslednich
letech sklizi Uspéchy s konstrukénim
systémem dfevostaveb z masivnich Sroubovanych
drevénych panelll DEKPANEL. K poskytovanym
sluzbam patfi impregnace dreva, poradenstvi
v oblasti statiky dfevénych konstrukcf a dalsi
obchodnf innost. Siroky sortiment materialfi ze
dreva je distribuovan pres pobocky Stavebnin DEK
nebo pfimo k zakaznikim. Vyrobni zavod sidli
v Helvikovicich u Zamberka.

ZPRAVA O CINNOSTI SPOLECNOSTI
DEKWOOD S.R.O0. A PREHLED AKTIVIT
V ROCE 2018

V roce 2018 spole¢nost zakoncila s rekordnim
obratem. Vyrazné investovala do arealu

v Helvikovicich, do technologif a rekonstrukce ¢asti
ploch. Postavena byla unikatni dfevéna vyrobni hala.

Na unorovém veletrhu CESTY DREVA v PVA EXPO
Praha Letriany ziskal DEKPANEL hlavni ocenéni

TOP EXPO 2018 v soutézi o nejplsobivéjsi a zaroven
vysoce funkéni expozici, ktera splnuje kritéria pro
komunikaci se zéakaznikem.

VYSLEDKY HOSPODARENI

Provozni zisk spole¢nosti meziroéné vzrostl
00,4 mil. K& (0 3,9%) na 9,8 mil. K&. Vykazany Cisty
zisk se predevsim diky vy$§§im nakladovym trokdim
poklesl 0 0,2 mil. K¢ (0 2,4%) na 7,2 mil. KE.

Trzby za vyrobky a sluzby mezirocné vzrostly
02,6 mil. K& (0 3,2%) na 81,9 mil. K&. Trzby

DEKWOOD S.R.O.

DEKWOOD s.r.0. is specialized in production of
custom trusses, timber structures and other wooden
structures using CNC machines. In recent years,

the company sees a great success with its wooden
structural system made of solid screwed wooden
panels, DEKPANEL. The services provided include
wood impregnation, consulting in the area of wooden
structure static analysis and other business activities.
The broad range of wooden materials is distributed
either through Stavebniny DEK branches or directly
to the customers. The production facility is based in
Helvikovice near Zamberk.

REPORT ON ACTIVITIES OF DEKWOOD
S.R.O. AND OVERVIEW OF ACTIVITIES
IN 2018

The company ended the year 2018 with a record
turnaround. It made significant investment in the
Helvikovice facility in terms of process equipment
and renovation of part of the premises. As part of this
project, a unique wooden production hall was built.

At the February fair FOR WOOD in PVA EXPO
Praha Letriany, DEKPANEL was awarded the first
prize, TOP EXPO 2018, in the competition for the
most impressive and highly functional presentation
meeting the criteria for communication with the
customers.

ECONOMIC RESULTS

The company's operational profit increased by

CZK 0.4 million (3.9%) compared to previous year,
amounting to CZK 9.8 million. The reported net profit
dropped by CZK 0.2 million (2.4%) compared to
previous year, amounting to CZK 7.2 million; this was
mainly due to higher cost interests.
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za zbozi vzrostly také, ato o 7,2 mil. K& (0 9,2%)

na 85,7 mil. K&. K vétsimu meziroénimu rdstu
naklad( doslo u osobnich nékladd, ato 0 2,6 mil. K&.
(0 31,7%) na 10,7 mil. K¢.

AKTIVA

Aktiva spole¢nosti se mezirocné zvysila o 43,1 mil. K&
(0 85,0%) na 93,7 mil. K¢. Tento vyvoj je zplisoben
zejména rlistem dlouhodobého hmotného majetku

0 34,6 mil. K& (0 105,4%) na 67,4 mil. K&, konkrétné
porizenim nového obrabéciho stroje a budovy,

ve které se nachazi. O zbyly narlst se postarala
obézna aktiva, predevsim poskytnuté dotace

na inovativni dfevénou vyrobni halu.

ZAVAZKY

Zavazky spolecnosti jsou tvofeny pouze zavazky
kratkodobymi, které oproti minulému obdobf vzrostly
0 36,9 mil. K¢ (0 194,0%) na 56,0 mil. K&. Hlavnim
d@vodem tohoto vyvoje bylo zvyseni zavazk(

za podniky ve skupiné o 31,0 mil. K& (0 247,2%)

na 43,5 mil. K&, ale také zévazkd za statem

v podobné jiz zminéné dotace.

The revenue for products and services increased by
CZK 2.6 million (3.2%) compared to previous year,
amounting to CZK 81.9 million. Revenue for goods
also increased by CZK 7.2 million (9.2%) compared
to previous year to CZK 85.7 million. A significant
year-on-year increase was shown in personal costs,
which increased from CZK 2.6 million (31.7%) to CZK
10.7 million.

ASSETS

The company's assets increased by CZK 43.1 million
(85.0%) compared to previous year, amounting

to CZK 93.7 million. This development is namely
caused by the increase of long-term assets by

CZK 34.6 million (105.4%) to CZK 67.4 million; to

be specific, this includes the acquisition of a new
machining tool and the building in which it is located.
The residual increase was due to short-term assets,
which namely included the subsidy for the innovative
wooden production hall.

LIABILITIES

The company's liabilities only consist of short-term
liabilities, which decreased by CZK 36.9 million
(194.0%) compared to previous year to CZK

56.0 million. The main reason for this development
consisted in the increase of liabilities for companies
within the Group by CZK 31.0 million (247.2%) to CZK
43.5 million but also of state liabilities in the form of
the above-mentioned subsidy.
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DEKPROJEKT S.R.O.

pole¢nost DEKPROJEKT s.r.o.

nabizi vysoce specializované sluzby

v oblastech stavebnich izolac,

stavebni fyziky a energetiky, certifikact

staveb a vyvoje stavebniho software.
Od roku 2012 je znaleckym Ustavem jmenovanym
Ministerstvem spravedinosti CR, je také mezinarodni
akreditovanou zkusebni laboratofi. Spole¢nost rovnéz
provozuje sluzbu inspekce nemovitostt NEMOPAS.

Soucasti spole¢nosti DEKPROJEKT s.r.o. je znacka
ATELIER DEK, ktera od roku 1997 zastfesuje
technickeé specialisty v holdingu DEK. Pod hlavi¢kou
ATELIER DEK probih& vyvoj a vyzkum, projektovani
hydroizolacnich a tepelnéizola¢nich konstrukef
staveb a specializované ¢innosti v oblasti diagnostiky
poruch staveb, hydroizolaénf techniky, stavebni fyziky
a energetiky.

ZPRAVA O CINNOSTI SPOLECNOSTI
DEKPROJEKT S.R.O0. A PREHLED
AKTIVIT V ROCE 2018

Webovy portal deksoft.cz, nabizejici komplexni feeni
pro vypocty, spravu zakazek a sdilenf technického
poznani v oblasti stavebni fyziky a energetiky
pozemnich staveb, ktery v ramci své ¢innosti
provozuje DEKPROJEKT, byl i v roce 2018 inovovan.
Doslo pfedevsim k vylep$eni stavajicich programd
DEKSOFT, ktera uzivateldm usnadni praci, a to
zejména programu Teplend technika 2D. Zaroven
byla spusténa pIné funkéni beta verze modulu
Termohydraulika programu TZB (technické zafizeni
budov), nahrazujici pfedchazejici alfa verzi, funguijici
v testovacim rezimu.

DEKPROJEKT S.R.O.

DEKPROJEKT s.r.0. offers highly specialized
services in the areas of building insulation, structural
physics and energy balance of buildings, building
certifications and development of structural software.
Since 2012, it has been an expert institute appointed
by the Ministry of Justice of the Czech Repubilic; it is
also an internationally accredited testing laboratory.
Furthermore, the company operates the property
inspection service NEMOPAS.

DEKPROJEKT s.r.o. incorporates the ATELIER DEK
brand, which has associated technical experts within
the DEK holding since 1997. The brand ATELIER DEK
covers research and development, design of
hydro-insulation and thermal insulation structures
and specialized activities in the area of building
diagnostics, hydro-insulation technology, structural
physics and energy balance of buildings.

REPORT ON ACTIVITIES
OF DEKPROJEKT S.R.O. AND OVERVIEW
OF ACTIVITIES IN 2018

The deksoft.cz web portal, which offers
comprehensive solutions for calculations, job
management and shared technical knowledge in
the field of structural physics and energy balance of
buildings, which is operated by DEKPROJEKT, saw
certain innovations in 2018. These namely included
an improvement of the existing DEKSOFT, which
shall facilitate the users' work, especially through
the Tepelné technika 2D (Thermal Technology 2D)
application. At the same time, the fully functional
beta version of the Thermohydraulics module of
the Building Service Systems (TZB) program was
launched, replacing the previous alpha version
running in the test mode.
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VYSLEDKY HOSPODARENI

Provozni zisk spole¢nosti mezirocné vzrostl

0 1,3 mil. K& (0 60,3%) na 3,4 mil. K. Spole¢nosti

se také zvysil Cisty zisk, a to o 1,0 mil. K&. (0 57,7 %)
na 2,7 mil. K&. Trzby za sluzby se zvysily o 7,9 mil. K&
(0 13,8%) na 65,3 mil. K&, které jsou hlavnim zdrojem
obratu spole¢nosti. Vyznamnou polozku nékladd tvofi
osobni naklady, které mezirocné vzrostly o 5,2 mil. K&
(0 18,7%) na 32,8 mil. K¢.

AKTIVA

Aktiva spolecnosti se mezirocné zvysila o 3,5 mil. K&
(0 17,5%) na 23,3 mil. K&. Nejvyznamngjsi polozkou
aktiv jsou pohledévky, nicméné za rlstem stoji
predev§im nehmotny majetek (rozsiteni funkcionality
DEKSOFT) a zvysené pohledavky z obchodnich
vztahQ.

ZAVAZKY

Zavazky spolecnosti se mezirocné zvysily

0 0,6 mil. K¢ (0 10,1%) na 6,2 mil. K&. Za timto
vyvojem stojf pfedevsim zavazky z obchodnich
vztahQ.

ECONOMIC RESULTS

The company's operational profit increased by

CZK 1.3 million (60.3%) compared to previous year,
amounting to CZK 3.4 million. The company also
reported a higher net profit, which increased by CZK
1.0 million (57.7%) to CZK 2.7 million compared to
previous year. The revenue for services increased
by CZK 7.9 million (13.8%) compared to previous
year, amounting to CZK 65.3 million; this is the main
source of the company's turnover. An important cost
item consists in personal costs, which increased by
CZK 5.2 million (18.7%) compared to previous year to
CZK 32.8 million.

ASSETS

The company's assets increased by CZK 3.5 million
(17.5%) compared to previous year, amounting to
CZK 28.3 million. The most important asset item
consists of outstandings; however, the asset growth
is mostly due to intangible assets (expansion of
Deksoft functionality) and increased outstandings
from business relationships.

LIABILITIES

The company's assets increased by CZK 0.6 million
(10.1%) compared to previous year, amounting to
CZK 6.2 million. This development is namely due to
outstandings from business relationships.
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G SERVIS CZ, S.R.O.

odavatel typovych projektl

G SERVIS nabizi komplexni sluzby

od typovych a individualnich

projektd a kompletniho poradenstvi

spojeného s pozemkem a okolim
domu pres interiérovy design, vizualizace, vyfizeni
stavebniho povoleni az po zajisténi hypoték.

ZPRAVA O CINNOSTI SPOLECNOSTI
G SERVIS CZ, S.R.0O. A PREHLED
AKTIVIT V ROCE 2018

Spole¢nost G SERVIS CZ, s.r.0. je leaderem

na trhu projekce rodinnych domd, ktery pokracuje

v Uspésném trendu rlstu, zapocatém v roce 2015.

V roce 2018 byl oproti minulému roku navysen obrat,
co? je v dobé, kdy CNB zpfisnila podminky pro
poskytovani hypoték, velky Uspéch.

Spolec¢nost se také soustfedila na rozvoj v oblasti
projekce pasivnich domd. Pro nasleduijici rok
pripravovala koncem roku 2018 dva Uspésné
katalogy — Projekty rodinnych domd a katalog
Rodinné domy s dotaci, které reaguji na vyvoj

v oblasti dotaci na vystavbu nizkoenergetickych
dom. Pripraveno bylo 16 novinek rodinnych dom(i,
které splniuji standardy moderniho bydleni a odrazi
poZadavky zékaznikd na idealni domov.

VYSLEDKY HOSPODARENI

Provozni zisk i Cisty zisk spole¢nosti zlstaly prakticky
na téze Urovni jako v roce 2017, a to na 1,9 mil. K¢,
resp. na 1,6 mil. KE.

Hlavnim zdrojem obratu spole¢nosti jsou sluzby,
zejména prodej projektl a dalsi projekéni sluzby,
které mezirocné vzrostly o 2,3 mil. K& (0 6,6 %)

G SERVIS CZ, S.R.O.

G SERVIS, as a supplier of standard projects, offers
comprehensive services ranging from standardized
and individual projects and comprehensive
consulting related to the ground plot and
surroundings of the building through interior design,
visualizations and obtaining the building permit up to
mortgage administration.

REPORT ON ACTIVITIES OF G SERVIS
CzZ, S.R.O0. AND OVERVIEW OF
ACTIVITIES IN 2018

G SERVIS CZ, s.r.o. is the market leader in the

area of family house design, which continues in its
successful growth trend started in 2015. In 2018, the
turnover increased compared to the previous year,
which can be considered as a great achievement in
the times when the Czech National Bank tightens up
the mortgage conditions.

The company also focused on its development in the
area of passive house design. At the end of 2018,
two successful catalogues were in the course of
preparation - Family House Design and Family House
Subsidies - which respond to the developments in
the area of subsidies for the construction low-energy
houses. Sixteen new family house designs were
prepared, which meet the standards of modern living
and reflect the customers’ requirements for ideal
homes.

ECONOMIC RESULTS

The company's operational as well as net profit were
maintained at a very similar level as in 2017, i.e. CZK
1.9 million or CZK 1.6 million, respectively.
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na 36,6 mil. K&. Vyznamnou poloZku nékladd tvori
osobnf naklady, které mezirocné vzrostly o 1,5 mil. K&
(0 14,5%) na 11,6 mil. K&.

AKTIVA

Aktiva spole¢nosti se meziro¢né zvysila o 1,6 mil. K&
(010,3%) na 16,8 mil. K&. Nejvétsi podil na tomto
vyvoji mé predev§im rdst pohledavek za podniky

ve skuping, podporené zvysenim pohledavek

z obchodnich vztahd.

ZAVAZKY

Zavazky spolecnosti, které jsou tvofeny pouze
z&vazky kratkodobymi, se zvysily 0 0,1 mil. K&
(02,0%) na 5,6 mil. K&.

The main source of the company's turnover

consists in services, especially sales of projects

and design services, which grew by CZK 2.3 million
(6.6%) to CZK 36.6 million. An important cost item
consists in personal costs, which increased by CZK
1.5 million (14.5%) compared to previous year to CZK
11.6 million.

ASSETS

The company's assets increased by CZK 1.6 million
(10.3%) compared to previous year, amounting

to CZK 16.8 million. The largest contribution to its
development consists in the increase in outstandings
within the Group, supported by an increase in the
oustandings from business relationships.

LIABILITIES

The company's liabilities, which only consist of short-
term liabilities, decreased by CZK 0.1 million (2.0%)
compared to previous year to CZK 5.6 million.
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URS CZ A.S.

pole¢nost URS CZ as. je od roku 2018

novym ¢lenem skupiny DEK. Zabyva

se predevsim tvorbou a dodéavkou

komplexnich oceriovacich nastroj

a podkladl pro tvorbu stavebnich
rozpoctl a kalkulaci stavebnich praci a sledovani
stavebnich zakazek — programy fady KROS
obsahuijici jedineénou Cenovou soustavu URS.
Spole¢nost se také vénuje poradani odbornych kurzl
a Skolenf v oblasti oceriovani stavebni produkce.

ZPRAVA O CINNOSTI SPOLECNOSTI
URS CZ A.S. A PREHLED AKTIVIT
V ROCE 2018

Spolednost plisobl v 6 méstech napfié Ceskou
republikou (Praha, Brno, Ostrava, Plzeri, Hradec
Kralové a Ceské Budgjovice). Obchodni innost
spolecnosti je zameéfena predevsim na realizacni
firmy, projektanty, samostatné rozpodctare, architekty,
specializované femesine firmy a investory. V ramci
modernizace svych produktd nahradila v roce 2018
tisténou edici katalogl stavebnich praci novym online
prohlize¢em pod znadkou Cenova soustava URS
online. Déle vyznamnou meérou pokrocila ve vyvoji
nastroje pro podporu BIM metodiky fizeni staveb.

VYSLEDKY HOSPODARENI

Spole¢nost vykazala provozni vysledek ve vysi
27,7 mil. K&. Vykazany Cisty zisk dosahl trovné
26,1 mil. K&.

Trzby z prodeje vyrobk( a sluzeb spole¢nosti,
predevsim jde o prodej softwaru a licenci, dosahly
Urovné 94,7 mil. K&. Vyznamnou nakladovou polozku
provozniho vysledku tvofi osobni néklady, které
dosahly hodnoty 38,9 mil. K¢&.

URS CZ A.S.

URS CZ a.s. has been a member of the DEK Group
since 2018. It namely focuses on the preparation
and supply of comprehensive valuation tools and
background documentation for the preparation of
building budgets and construction work calculations
and construction job monitoring - KROS series
programs including the unique URS Pricing System.
The company is also dedicated to organizing expert
courses and trainings in the area of construction
production valuation.

REPORT ON ACTIVITIES OF URS CZ
A.S. AND OVERVIEW OF ACTIVITIES IN
2018

The company operates in 6 cities across the Czech
Republic (Prague, Brno, Ostrava, Plzen, Hradec
Kralové and Ceské Bud&jovice). The company's
business activities is namely focused on the
implementing companies, designers, quantity
surveyors, architects, specialized craft firms and
investors. As part of modernization of its products,
the company replaced the printed edition of the
construction work catalogues with a new online
browser under the brand of URS Pricing System.
Furthermore, the company made a significant
progress in developing a tool for support of the BIM
building management methodology.

ECONOMIC RESULTS

The company reported operational results in the
amount of CZK 27.7 million compared to previous
year. The reported net profit amounted to CZK
26.1 million compared to previous year.

The revenue from sales of products and services
(mostly sale of software and licences) amounted to
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AKTIVA

Aktiva spole¢nosti dosahla hodnoty 72,3 mil. K&.
Vyznamny podil na jejich Urovni maji predevsim
pohledavky za matefskou spole¢nosti.

ZAVAZKY

Zavazky spolecnosti, které jsou tvofeny pouze
zé&vazky kratkodobymi, doséhly urovné 11,9 mil. K&.
Nejvétsi vliv zde maiji zavazky vaci statnim institucim
a zavazky z obchodnich vztah(.

WARME S.R.O.

poleénost WARME s.r.0. se zabyva
obchodni ¢innosti se zameérenim

na kompletni sortiment pro topenare,
instalatéry a femesliniky. Mezi sortiment
spolecnosti tak patfi kotle, radiatory,
topné télesa, podlahové topeni, Cerpadla, expanzni

nadoby, rozvody vody a topeni, sifony, vpuste a zlaby.

ZPRAVA O CINNOSTI SPOLECNOSTI
WARME S.R.O. A PREHLED AKTIVIT
V ROCE 2018

Spole¢nost plisobf v 8 méstech napii¢ Ceskou
republikou. K jiz fungujicim prodejnam v Blansku,
Brné, Ostravé, Pardubicich, Teplicich a Uherském
Hradisti pfibyly v roce 2018 nové prodejny v Hradci
Kralové a Praze-Chrastanech, nicméné svym
zékazniklm poskytuje spoleénost rozvozové

CZK 94.7 million. The most important cost item within
the operational results consists in personal costs,
which amounted to CZK 38.9 million.

ASSETS

The company's assets amounted to CZK 72.3 million.
A significant contribution to this level pertains to the
outstandings with the parent company.

LIABILITIES

The company's liabilities, which only consist of
short-term liabilities, amounted to CZK 11.9 million
The largest impact pertains to the liabilities with state
institutions and liabilities from business relationships.

WARME S.R.O.

WARME s.r.0. is focused on business activities
specialized in complete range for heating technicians,
plumbers and craftsmen. The company's product
range therefore includes boilers, radiators, heating
units, floor heating systems, pumps, expansion tanks,
water supply and heating systems, siphons, inlets
and gutters.

REPORT ON ACTIVITIES OF WARME
S.R.O. AND OVERVIEW OF ACTIVITIES
IN 2018

The company operates in 8 cities across the Czech
Republic. The already existing stores in Blansko,
Brno, Ostrava, Pardubice, Teplice and Uherské
Hradisté were complemented with the new stores in
Hradec Krélové and Prague-Chréastany; nevertheless,
the company also offers delivery services throughout
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sluzby po celém Uzemi republiky. Obchodnf ¢innost
spole¢nosti je zaméfena zejména na realizacni
firmy (instalatéry a topenére) a specialisty

na technologické rozvody v mensich a stfednich
objektech.

Na prelomu roku 2018 a 2019 bylo zahajeno
ukonéenf ¢innosti spolec¢nosti a podpory znacky
WARME. Vétgina prodejen tak prechazi pod hlavicku
Stavebnin DEK, kde budou nadale fungovat jako
specializované prodejny.

VYSLEDKY HOSPODARENI

Spolecnost vykazala provozni vysledek v podobé
ztraty ve vysi 30,2 mil. K&, nejinak tomu bylo

i v pfipadé vykazaného Cistého zisku, resp. ztraty,
a to ve vysi 29,2 mil. K.

Trzby z prodeje vyrobki a sluzeb spolec¢nosti
dosahly Urovné 1,8 mil. K& a trzby z prodeje zbozi
219,1 mil. K&. Vyznamnou nékladovou polozku
provozniho vysledku tvoff osobni naklady, které
doséahly hodnoty 39,0 mil. K&.

AKTIVA

Aktiva spole¢nosti dosahla hodnoty 113,9 mil. K&.
Vyznamny podil na jejich Urovni maji pfedevsim
zasoby zbozi na skladech ve vysi 70,0 mil. KE

a pohledavky z obchodnich vztahl ve vysi

17,2 mil. K&.

ZAVAZKY

Zavazky spolecnosti, které jsou tvofeny pouze
zavazky kratkodobymi, doséhly trovné 17,8 mil. K.
Nejvétsi vliv zde maji zavazky z obchodnich vztah(.

the country for its customers. The company‘s
business activities are mainly focused on installers
(plumbers and heating specialists) and experts for
process distribution systems in small and medium-
sized buildings.

At the end of 2018 and the beginning of 2019,

the termination of the company's activities and
the support of the WARME brand was initiated.
Most stores are going to be taken over under the
Stavebniny DEK brand, where they will continue to
operate as specialized stores.

ECONOMIC RESULTS

The company reported an operational loss
amounting to CZK 30.2 million; virtually the same
applies to the reported net profit/loss, which
amounted to CZK 29.2 million.

Revenue from sales of products and services
amounted to CZK 1.8 million and revenues from sales
of goods amounted to CZK 219.1 million. The most
important cost item within the operational results
consists in personal costs, which amounted to CZK
39.0 million.

ASSETS

The company's assets amounted to CZK

113.9 million. A significant contribution to this level
pertains to goods inventories in stock amounting to
CZK 70.0 million and outstandings from business
relationships amounting to CZK 17.2 million.

LIABILITIES

The company's liabilities, which only consist of
short-term liabilities, amounted to CZK 17.8 million.
The largest impact pertains to the outstandings from
business relationships.
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2017

DEK se stal jednic¢kou na trhu

I4

pujc¢ovani stavebniho naradi

a techniky.

DEK has become the market leader in rental
of construction tools and equipment.
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Akcionardm skupiny DEK a.s.

Sidlo: Praha — Praha 10, Tiskarska
257/10, PSC 108 00
ICO: 276 36 801

VYROK AUDITORA

Provedli jsme audit pfilozené konsolidované Ucetni
zavérky spolecnosti DEK a.s. a jejich dcefinych
spole¢nosti (,Skupina“) sestavené na zakladé
mezinarodnich standardd Ucetnino vykaznictvi

ve znéni pfijatém Evropskou unif, které se sklada

z konsolidovaného vykazu o finanéni situaci k 31. 12.
2018, konsolidovaného vykazu o Uplném vysledku,
konsolidovaného vykazu zmén vlastniho kapitalu

a konsolidovaného vykazu o penéznich tocich za rok
konéici 31. 12. 2018 a pfilohy této konsolidované Gcetni
zaveérky, které obsahuje popis pouzitych podstatnych
Udetnich metod a daléi vysvétiujici informace. Udaje
o Skuping jsou uvedeny v bodé Obecné informace
prilohy této konsolidované Ucetni zavérky.

Podle naseho nazoru konsolidované Ucetni zavérka
podava vérny a poctivy obraz financ¢ni situace
Skupiny k 31. 12. 2018 a finanéni vykonnosti

a penéznich tokl za rok kondcici 31. 12. 2018

v souladu s mezinarodnimi standardy Ucetniho
vykaznictvi ve znéni pfijatém Evropskou unif.

ZAKLAD PRO VYROK

Audit jsme provedli v souladu se zakonem
o auditorech a standardy Komory auditor(i Ceské

To the Shareholders of DEK a.s.

Residency: Praha — Praha 10, Tiskaiska
257/10, Postal code 108 00
Reg. No: 276 36 801

AUDIT OPINION

We have audited the accompanying consolidated
financial statements of DEK a.s. and its subsidiaries
(,the Group") prepared in accordance with
international financial reporting standards as
adopted by the European Union, which comprise
the consolidated statement of financial position,

as at 31. 12. 2018, the consolidated statement of
comprehensive income, the consolidated statement
of changes in equity and the consolidated statement
of cash flows for the year then ended 31. 12. 2018
and notes to this consolidated financial statements,
including a summary of significant accounting
policies and other explanatory information. For details
of the Group, see General information in Notes to the
consolidated financial statements.

In our opinion, the consolidated financial statements
give a true and fair view of the financial situation

of the Group as at 31. 12. 2018 and financial
performance and statement of cash flows for the year
ended 31. 12. 2018 in accordance with international
financial reporting standards as adopted by the
European Union.

BASIS FOR OPINION

We conducted our audit in accordance with the Act
on Auditors and Auditing Standards ofthe Chamber
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republiky pro audit, kterymi jsou mezinarodni
standardy pro audit (ISA), pfipadné doplnéné

a upravené souvisejicimi aplikacnimi dolozkami.
Nase odpoveédnost stanovena témito predpisy je
podrobnegji popsana v oddilu Odpoveédnost auditora
za audit konsolidované Ucetni zaverky. V souladu se
zakonem o auditorech a Etickym kodexem pfijatym
Komorou auditortl Ceské republiky jsme na Skupiné
nezavisli a splnili jsme i dalsf etické povinnosti
vyplyvajici z uvedenych predpist. Domnivame se, ze
dtkazni informace, které jsme shroméazdili, poskytujf
dostate¢ny a vhodny zéklad pro vyjadreni naseho
vyroku.

Ostatni informace uvedené v konsolidované vyro¢ni
zprave

Ostatnimi informacemi jsou v souladu

s § 2 pism. b) zékona o auditorech informace
uvedené v konsolidované vyroc¢ni zpravé mimo
konsolidovanou Ucetni zavérku a nasi zpravu
auditora. Za ostatni informace odpovida vedeni
Skupiny.

N&s vyrok ke konsolidované Ucetni zavérce se

k ostatnim informacim nevztahuje. Pfesto je vSak
soucasti nasich povinnosti souvisejicich s auditem
konsolidované Ucetni zaverky seznameni se

s ostatnimi informacemi a posouzeni, zda ostatni
informace nejsou ve vyznamném (materialnim)
nesouladu s konsolidovanou Ucetni zavérkou Ci
s nasimi znalostmi o U¢etni jednotce ziskanymi
beéhem provadéni auditu nebo zda se jinak tyto
informace nejevi jako vyznamné (materialng)
nespravné.

Také posuzujeme, zda ostatni informace byly

ve v8ech vyznamnych (materialnich) ohledech
vypracovany v souladu s prisluSnymi pravnimi
predpisy. Timto posouzenim se rozumi, zda ostatni

of Auditors of the Czech Republic, consisting of
International Standards on Auditing (ISAs) as
amended by relevant application guidelines. Our
responsibilities under those regulations are further
described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our
report. We are independent of the Company in
accordance with the Act on Auditors and the Code
of Ethics adopted by the Chamber of Auditors of
the Czech Republic, and we have fulfilled our other
ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide
a basis for our opinion.

Other Information in the Consolidated Annual Report

In compliance with Section § 2 (b) of the Act on
Auditors, the other information comprises the
information included in the consolidated Annual
Report other than the consolidated financial
statements and auditor’s report thereon. The Group
management is responsible for the other information.

Our opinion on the consolidated financial statements
does not cover the other information. In connection
with our audit of the consolidated financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the
other information is materially inconsistent with the
consolidated financial statements or our knowledge
of the company obtained from the audit or otherwise
appears to be materially misstated.

In addition, we assess whether the other information
has been prepared, in all material respects, in
accordance with applicable law or regulation, in
particular, whether the other information complies
with law or regulation in terms of formal requirements
and procedure for preparing the other information
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informace spliiuji poZadavky pravnich predpist

na formalni nalezitosti a postup vypracovani ostatnich
informaci v kontextu vyznamnosti (materiality), tj. zda
ptipadné nedodrzeni uvedenych pozadavk{ by bylo
zpUsobilé ovlivnit Usudek ¢inény na zakladé ostatnich
informac.

Na zakladé provedenych postupd, do miry, jiz
dokéazeme posoudit, uvadime, Ze

ostatnf informace, které popisuji skute¢nosti,
jez jsou téz predmétem zobrazeni v individualni
a konsolidované Ucetni zavérce, jsou ve vSech
vyznamnych (materiélnich) ohledech v souladu
s individualnf a konsolidovanou U¢etnf zavérkou
a

ostatnf informace byly vypracovany v souladu

s pravnimi predpisy.

Dale jsme povinni uvést, zda na zékladé poznatkd
a povedomi o Skuping, k nimz jsme dospeli pfi
provadéni auditu, ostatni informace neobsahuiji
vyznamné (materiélni) vécné nespravnosti. V ramci
uvedenych postupd jsme v obdrzenych ostatnich
informacich zadné vyznamné (materiélni) vécné
nespravnosti nezjistili.

Odpovédnost vedeni a osob povéfenych spravou
a fizenim spolec¢nosti DEK a.s. za konsolidovanou
Ucetni zavérku

Statutarni feditel spolecnosti DEK a.s. odpovida

za sestaveni konsolidované Ucetni zaverky podavajici
vérny a poctivy obraz v souladu s mezinarodnimi
standardy Gc¢etniho vykaznictvi ve znéni pfijatém
Evropskou unil, a za takovy vnitfni kontrolni

systém, ktery povazuje za nezbytny pro sestaveni
konsolidované Ucetni zaverky tak, aby neobsahovala
vyznamné (materialni) nespravnosti zplsobené
podvodem nebo chybou.

in the context of materiality, i.e. whether any
non-compliance with these requirements could
influence judgements made on the basis of the other
information.

Based on the procedures performed, to the extent we
are able to assess it, we report that:

* The other information describing the facts that are
also presented in the individual and consolidated
financial statements is, in all material respects,
consistent with the individual and consolidated
financial statements; and

* The other information is prepared in compliance
with applicable law or regulation.

In addition, our responsibility is to report, based

on our knowledge and understanding of the Group
obtained from the audit, on whether the other
information contains any material misstatement of
fact. Based on the procedures we have performed on
the other information obtained, we have not identified
any material misstatement of fact.

Responsibility management and those charged with
governance for the DEK a.s. consolidated financial
statements

Statutory Director of DEK a.s. is responsible for the
preparation and fair presentation of the consolidated
financial statements in accordance with international
financial reporting standards as adopted by the
European Union and for such internal control as
determines is necessary to enable the preparation of
consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements,
the Statutory Director of DEK a.s. is responsible for
assessing the Group’s ability to continue as a going
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P¥i sestavovani konsolidované Ucetni zaverky je
statutarni feditel spole¢nosti DEK a.s. povinen
posoudit, zda je Skupina schopna pokrac¢ovat

v trvani podniku, a pokud je to relevantni, popsat

v pfiloze konsolidované Ucetni zavérky zélezitosti
tykajici se trvani podniku a pouziti pfedpokladu trvani
podniku pfi sestaveni konsolidované Ucetni zavérky,
s vyjimkou pfipadd, kdy statutarni feditel planuje
zruseni Skupiny nebo ukonéenf jeji ¢innosti, resp. kdy
neméa jinou realnou moznost nez tak ucinit.

Za dohled nad procesem Ucetniho vykaznictvi
ve Skupiné odpovidaji osoby poverené jeji spravou
a fizenim.

Odpovédnost auditora za audit konsolidované Ucetni
zaverky

Nasim cilem je ziskat pfimérenou jistotu, ze
konsolidovana ucetni zavérka jako celek neobsahuje
vyznamnou (materiélni) nespravnost zplsobenou
podvodem nebo chybou a vydat zpravu auditora
obsahujici nas vyrok. Pfiméfena mira jistoty je

velka mira jistoty, nicméné nenfi zarukou, ze audit
provedeny v souladu s vyse uvedenymi predpisy

ve vSech pripadech v konsolidované Ucéetni zavérce
odhali pfipadnou existujici vyznamnou (materialni)
nespravnost. Nespravnosti mohou vznikat v d@sledku
podvodU nebo chyb a povazuiji se za vyznamné
(materialni), pokud Ize realné predpokladat, ze by
jednotlivé nebo v souhrnu mohly ovlivnit ekonomickéa
rozhodnuti, které uzivatelé konsolidované ucetni
zaverky na jejim zakladé pfijmou.

PFi provadéni auditu v souladu s vy$e uvedenymi
predpisy je nasi povinnosti uplatfiovat behem celého
auditu odborny Usudek a zachovavat profesni
skepticismus. Dale je nasi povinnosti:

* |dentifikovat a vyhodnotit rizika vyznamné
(materialnf) nespravnosti konsolidované Ucetni

concern, disclosing, as applicable, matters related
to going concern and using the going concern basis
when preparing consolidated financial statements
unless the Statutory Director either intends to
liquidate the Group or to cease operations, or has no
realistic alternative but to do so.

For overseeing the financial reporting process in the
Group the responsibility is of those charged with
governance.

Auditor’s Responsibilities for the Audit of the
consolidated Financial Statements

Our objectives are to obtain reasonable assurance
about whether the consolidated financial statements
as a whole are free from material misstatement,
whether due to fraud or error, and to issue

an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in
accordance with the above regulations in all cases
reveal any existing material incorrectness in the
consolidated financial statements. Misstatements
can arise from fraud or error and are considered
material if, individually or in the aggregate, they could
reasonably be expected to influence the economic
decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with the above
regulations, we exercise professional judgment and
maintain professional skepticism throughout the
audit. We also:

* |dentify and assess the risks of material
misstatement of the consolidated financial
statements, whether due to fraud or error, design
and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion.
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zévérky zplsobené podvodem nebo chybou,
navrhnout a provést auditorské postupy reaguijici
na tato rizika a zfskat dostate¢né a vhodné dikazni
informace, abychom na jejich zakladé mohli
vyjadfrit vyrok. Riziko, Ze neodhalime vyznamnou
(materiélni) nespravnost, k niz doslo v ddsledku
podvodu, je vétsi nez riziko neodhaleni vyznamné
(materiélni) nespravnosti zplisobené chybou,
protoze soucasti podvodu mohou byt tajné dohody
(koluze), falSovani, imyslna opomenuti, nepravdiva
prohlaSeni nebo obchazeni vnitfnich kontrol.
Seznamit se s vnitfnim kontrolnim systémem
Skupiny relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy
vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadfit nazor na Gc¢innost jejiho
vnitniho kontrolniho systému.

Posoudit vhodnost pouzitych Ucetnich pravidel,
pfimérenost provedenych Ucetnich odhadd

a informace, které v této souvislosti statutarnf
feditel spolecnosti DEK a.s. uvedl v pfiloze
konsolidované Ucetni zaverky.

Posoudit vhodnost pouziti predpokladu trvani
podniku pfi sestaveni konsolidované Ucetni
zavérky statutarnim feditelem a to, zda s ohledem
na shromazdéné diikazni informace existuje
vyznamna (materialnf) nejistota vyplyvajici

z udélosti nebo podminek, které mohou vyznamné
zpochybnit schopnost Skupiny pokracovat v trvani
podniku. Jestlize dojdeme k z&véru, Ze takova
vyznamna (materialni) nejistota existuje, je nasi
povinnosti upozornit v nasf zpravé na informace
uvedené v této souvislosti v pfiloze konsolidované
Ucetni zavérky, a pokud tyto informace nejsou
dostate¢né, vyjadrit modifikovany vyrok. Nase
zaveéry tykajicl se schopnosti Skupiny pokrac¢ovat
v trvani podniku vychézeji z diikaznich informaci,
které jsme ziskali do data nasi zpravy. Nicméné
budouci udalosti nebo podminky mohou vést

The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.
Evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures
made by the Statutory Director of DEK a.s..
Conclude on the appropriateness of the going
concern basis of accounting and, based on the
audit evidence obtained, whether a material
uncertainty exists related to events or conditions
that may cast significant doubt on the Group'’s
ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date

of our auditor’s report. However, future events

or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and
extent of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner
that achieves fair presentation.

Gain sufficient and relevant information about
financial data of accounting units included in the
Group and about its business activities in order to
be able to make the statement about consolidated

90

DEK VYROCNI ZPRAVA 2018 / DEK ANNUAL REPORT 2018



k tomu, Ze Skupina ztrati schopnost pokra¢ovat

v trvanf podniku.

Vyhodnotit celkovou prezentaci, ¢lenénf a obsah
konsolidované Ucetni zaverky, véetné pfilohy,

a déle to, zda konsolidovana Ucetni zavérka
zobrazuje podkladové transakce a udélosti
zplsobem, ktery vede k vérnému zobrazen.
Ziskat dostate¢né a vhodné dikaznf informace

o finan¢nich Udajich Uc¢etnich jednotek zahrnutych
do Skupiny a o jeji podnikatelské ¢innosti, aby
bylo mozné vyjadfit vyrok ke konsolidované uc¢etni
zavérce. Zodpovidame za fizeni auditu Skupiny,
dohled nad nim a za jeho provedenti. Vyrok
auditora ke konsolidované Ucetni zavérce je nasi
vyhradni odpovednosti.

Nasf povinnosti je informovat statutarniho feditele
a spravni radu mimo jiné o planovaném rozsahu

a nacasovani auditu a o vyznamnych zjistenich,
ktera jsme v jeho pribéhu udinili, véetné zjidténych
vyznamnych nedostatk{ ve vnitinim kontrolnim
systému.

Obchodni jméno a ¢islo opravnéni auditora

ATLAS AUDIT s.r.o.
K Bilému vrchu 1717, 250 88 Celakovice
Cislo auditorského opravnéni 300

Ing. Tomas Barto$
Cislo auditorského opravnéni 1122
Auditor licence number 1122

V Celakovicich, dne 26. 04. 2019
In Celakovice, 26 April 2019

financial statements. We are responsible for
managing of the audit of the Group, its control and
procedures. The auditor's report on consolidated
financial statements is our exclusive responsibility.

We communicate with Statutory Director and Board
of Directors regarding, among other matters, the
planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Business name and authorization number Auditor

ATLAS AUDIT s.r.o.
K Bilému vrchu 1717, 250 88 Celékovice
Auditor licence number 300
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Konsolidovana uc¢etni
zaverka skupiny DEK
Zpracovana Vv souladu

s mezinarodnimi

standardy uc¢etniho

’

vykaznictvi
za rok 2018

Consolidated financial
statements of the DEK group
prepared in accordance

with International Financial
Reporting Standards for the year
ended 31t December 2018
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KONSOLIDOVANY VYKAZ UPLNEHO

CONSOLIDATED STATEMENT OF

VYSLEDKU COMPREHENSIVE INCOME
2018 2017

Bod tis. Ké tis. K¢
Rok konéici Year ended pfFilohy 2018 2017
31. prosince 31 December Note CZK’000 CZK’000
Viynosy z hlavnich ¢innosti Revenues from main activities 5 19 560 523 16 314 222
Néklady na prodané zboZzi Cost of goods sold -14 983 361 -12787 272
Naklady na material a sluzby Cost of material and services 6 -1 304 304 -880 013
Odpisy Depreciation and amortization -381 834 -311 371
Osobni naklady Personnel expense 7 -1713 849 -1278932
Ostatni provozni néklady a vynosy,  Other operating expenses and 8,9 -401 755 -340 117
netto revenues, net
Provozni vysledek hospodafeni  Operating income 775 420 716 517
Zisky/ztraty z financovani Gains/losses from financing 10 -109 986 -44 113
Zisky/ztréty z ostatnich finan¢nich Gains/losses from other financial " -2 024 15239
operact operations
Zisk pfed zdanénim Income before income taxes 663 410 687 644
Dari z pfjma Income taxes 12 -128 168 -118 118
Zisk po zdanéni Net income 535 242 569 526
- pfipadajici na akcionare — attributable to owners of the 357 109 398 614

matefské spole¢nosti parent
— pfipadajici na nekontrolni podily — attributable to non-controlling 178 133 170912
interests
Ostatni Uplny vysledek Other comprehensive income 69 805
Uplny vysledek za obdobi Total comprehensive income 535 311 570 331
for the period
- pfipadajici na akcionare — attributable to owners of the 357 147 399 065
matefské spole¢nosti parent

— pfipadajici na nekontrolni podily — attributable to non-controlling 178 163 171 265

interests
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KONSOLIDOVANY VYKAZ
O FINANCNI SITUACI

CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

K 31. prosinci 2018 K 31. prosinci 2017

tis. Ké tis. Ké

Bod As at As at

pfilohy  31¢ December 2018 31 December 2017

Aktiva Assets Note CZK’000 CZK’000

Pozemky, budovy a zafizeni Property, plant and 13 4799 689 3609 760

equipment

Nehmotny majetek Intangible fixed assets 14 10 847 4228

Gooduwill Goodwill 34 83 421 30910

Odlozené dariové pohledavky Deferred tax assets 103 924 97 043

Ostatni dlouhodoba aktiva Other non-current assets 15 7789 17 837

Dlouhodoba aktiva celkem Total non-current assets 5005 670 3759 779

Zasoby Inventories 16 2114 029 1700 865

Pohledavky z obchodnich Trade receivables 17 2719 505 2 526 052

vztah(i

Ostatni kratkodobé pohledavky Other current receivables 18 142 235 146 835

Ostatni kratkodobé aktiva Other current assets 19 57 796 62 169

Hotovost a penézni ekvivalenty Cash and cash 20 125160 122 496

equivalents

Kratkodoba aktiva celkem Total current assets 5158 725 4558 417

AKTIVA CELKEM TOTAL ASSETS 10 164 395 8318 196
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K 31. prosinci 2018

K 31. prosinci 2017

tis. K¢ tis. K¢
Bod As at As at
Shareholders” pfilohy 31 December 2018 31 December 2017
Vlastni kapital a zavazky equity and liabilities Note CZK’000 CZK’000
Z&kladni kapital Share capital 21 5502 000 5502 000
Vlastni akcie Treasury shares -94 000 0
Kapitalové fondy Capital reserves 22 -5 564 876 -5 586 954
Nerozdéleny zisk Retained earnings 23 2037 759 1716 411
Vlastni kapital pfipadajict Equity attributable to 1880 883 1631457
vlastnikm matefské spole¢nosti the owners of the
parent
Nekontrolni podily Non-controlling 24 863 432 687 791
interests
Vlastni kapital celkem Total shareholders’ 2744 315 2319 248
equity
Dlouhodobé bankovni tvéry Non-current bank loans 25 1159 445 797 128
Emitované dluhopisy Bonds issued 26 1115024 30592
Ostatni dlouhodobé zavazky Other non-current 27 3275 2739
liabilities
Odlozené dariové zavazky Deferred tax liabilities 38815 31105
Dlouhodobé zavazky celkem Total non-current 2316 558 861 564
liabilities
Zéavazky z obchodnich vztaht Trade liabilities 28 680 891 834 540
Kratkodobé bankovni Gvéry Current bank loans 29 3661372 3741931
Ostatni kratkodobé zavazky Other current liabilities 30 761 259 560 912
Kratkodobé zavazky celkem Total current 5103 522 5137 383
liabilities
VLASTNi KAPITAL A ZAVAZKY ~ TOTAL 10 164 395 8318 196
CELKEM SHAREHOLDERS"’
EQUITY AND
LIABILITIES
KONSOLIDOVANA UCETNi ZAVERKA / CONSOLIDATED FINANCIAL STATEMENTS 97



KONSOLIDOVANY VYKAZ ZMEN

VLASTNIHO KAPITALU

CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY

Zistatek k1.1.2017

Zisk po zdanéni za rok 2017

Ostatni Uplny vysledek

Uplny vysledek za obdobi celkem

Kurzové rozdily z precenéni dcefinych spole¢nosti
Vlastni akcie

Nekontrolni podily

Zistatek k 31. 12. 2017

Zisk po zdanéni za rok 2018

Ostatni Uplny vysledek

Uplny vysledek za obdobi celkem

Kurzové rozdily z precenéni dcefinych spole¢nosti
Dopad postupné akvizice URS

Vlastni akcie

Zistatek k 31. 12. 2018

Balance as at 1%t January 2017

Net income for the year 2017

Other comprehensive income

Total comprehensive income for the period

Exchange rate differences on subsidiaries revaluation
Treasury shares

Non-controlling interests

Balance as at 31 December 2017

Net income for the year 2018

Other comprehensive income

Total comprehensive income for the period

Exchange rate differences on subsidiaries revaluation
Impact of gradual acquisition of URS

Treasury shares

Balance as at 315t December 2018
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Podil

viastnikd
mateiské

Ostatni spolecnosti Nekontrolni

Zakladni kapitalové  Nerozdélené tis. Ké podily

kapital  Vlastni akcie fondy zisky Attributable tis. K¢
tis. Ké Ks tis. Ké tis. Ké to equity Non- Celkem
Share Treasury  Other capital Retained holders of controlling tis. K¢
capital shares reserves earnings the parent interests Total
CZK’000 pcs CZK’000 CZK’000 CZK’000 CZK’000 CZK’000
5502 000 -169 000 -5 576 695 1536 766 1293 071 289 914 1582 985
398 614 398 614 170912 569 526
451 0 451 354 805
451 398 614 399 065 171 265 570 330
-3 069 0 -3 069 -3 069
169 000 0 169 000 169 000
-7 641 -218 971 -226 611 226 611 0
5502 000 0 -5 586 954 1716 411 1631457 687 791 2319 248
357 110 357 110 178132 535 242
38 0 38 30 69
38 357 110 357 148 178 162 535 311
419 0 419 419
21620 -35 760 -14 140 -2 521 -16 661
-94 000 0 -94 000 -94 000
5502 000 -94 000 -5 564 877 2037 759 1880 883 863 432 2744 315
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KONSOLIDOVANY VYKAZ CONSOLIDATED CASH FLOW
O PENEZNICH TOCICH STATEMENT
2018 2017
tis. K¢ tis. K¢
2018 2017
Rok konéici 31. prosince Year ended 31 December CZK’000 CZK’000
Provozni ¢innost: Operating activities:
Zisk pred zdanénim Income before income taxes 663 410 687 644
Upravy 0 nepenézni operace: Adjustments for non-cash operations:
Odpisy dlouhodobych aktiv Depreciation and amortization 381834 311 371
Zména stavu opravnych polozek Change in provisions 22110 72 421
arezerv
Zisk/ztréta z prodeje dlouhodobych Income/loss from disposal of fixed -4 043 -6 227
aktiv assets
VyUctované nakladové a vynosové Net interest expense/income 109 981 44113
Uroky
Zmény stavu nepenéznich slozek Change in non-cash items of working
pracovniho kapitélu: capital:
Zména stavu pohledavek Increase/decrease in receivables and -72171 -852 903
prepayments
Zména stavu zévazkd Increase/decrease in short-term 54 606 212043
payables and accruals
Zména stavu zasob Increase/decrease in inventories -425 817 -660 070
Penézni prostredky vytvorené provozni Cash generated by operating 729910 -191 608
¢innostf activities
Uroky vyplacené Interest paid -110 451 -44 671
Uroky pfijaté Interest received 470 558
Zaplacena dari z pfjma Income taxes paid -133 356 -144 250
Cisty penézni tok z provozni Net cash flow from operating 486 573 -379 971

¢innosti

activities
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2018 2017
tis. K¢ tis. K¢
2018 2017
Rok konéici 31. prosince Year ended 31t December CZK’000 CZK’000
Investi¢ni ¢innost: Investing activities:
Vlydaje spojené s nabytim Acquisition of fixed assets -1 847 835 -1431228
dlouhodobych aktiv
Prijmy z prodeje dlouhodobych aktiv Proceeds from sale of fixed assets 36 736 12750
Pljcky a Gvéry spiiznénym osobam Loans to related parties 0 0
Cisty penézni tok z investiéni Net cash flow from investing -1 811 099 -1 418 478
cinnosti activities
Finanéni éinnost: Financing activities:
Dopady zmén dlouhodobych Change in balance of long- and short- 1366 190 1838992
a kratkodobych zavazk( term liabilities
Platby za zpétné odkoupené akcie Payments for redeemed shares -39 000 0
Vyplacené dividendy Dividends paid 0 0
Cisté penézni toky z finanéni Net cash flow from financing 1327 190 1838 992
¢innosti activities
Cisté zvyéeni/snizeni penéznich Net increase/decrease in cash and 2664 40 543
prostfedkd a penéznich ekvivalentd cash equivalents
Stav penéznich prostfedkl a penéznich ~ Cash and cash equivalents at the 122 496 81953
ekvivalentl na pocatku roku beginning of the year
Stav penéznich prostfedkl a penéznich ~ Cash and cash equivalents at the end 125160 122 496
ekvivalentl na konci roku of the year
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Priloha
v konsolidovane uc¢detni

zaveérce za rok 2018

Notes to the consolidated
financial statements for the year
ended 315t December 2018
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1. OBECNE INFORMACE

Spolec¢nost DEK a.s. (déle jen ,Spole¢nost")

vznikla dne 18. prosince 2006 jako pravnicka osoba
ve formé akciové spole¢nosti. Spole¢nost je zapsana
v obchodnim rejstfiku vedeném Méstskym soudem

v Praze, oddil B, vlozka 11400.

Sidlo Spole¢nosti:

DEK a.s.
Tiskarska 257/10
108 00 Praha 10
Ceska republika
IC: 276 36 801
www.dek.cz

Organizaéni struktura spolec¢nosti se ¢lenf
do nasleduijicich oblasti:

« technické oddélent,

* provozni oddélent,

* marketingové oddélent,
* finan¢ni oddélen,

e spravni oddéleni,

IT oddélent

Spolec¢nost je materskou spole¢nosti skupiny DEK
(dale téz ,Skupina"“), ktera ma jako hlavni pfedmét
¢innosti nakup a prodej stavebnich materiald,
projektovou a poradenskou ¢innost ve stavebnictvi,
vyrobu izolaénich material, stavebnich hmot

a vyrobkd pro stavebnictvi.

Nejvyssi ovladajici osobou Spolec¢nosti jsou
Vit Kutnar a Petra Kutnarova.

Skupina DEK vznikla v roce 2007 transformaci
plvodni spole¢nosti DEKTRADE a.s. na holdingovou
strukturu.

1. GENERAL INFORMATION

DEK a.s. (hereinafter as the ,Company") was
founded on 18" December 2006 as a legal entity in
the form of a jont-stock compamy. The Company is
registered in the Commercial Register maintained by
the Municipal Court based in Prague under the file
No. B 11400.

The Company’s registered office:

DEK a.s.

Tiskarska 257/10

108 00 Praha 10
Czech Republic

Co. Id. No.: 276 36 801
www.dek.cz

The Company s organisational structure is divided
into departments as follows:

¢ Technical dept.,

¢ Operation dept.,

* Marketing dept.,

* Finance dept.,

e Administration dept.,
o |T dept.

The Company is the parent company of the DEK
Group (hereinafter as the ,Group”), whose main
scope of activity includes purchase and sale of
building materials, designing and consulting in
the building construction industry, production of
insulation and building materials for the building
construction industry.

Mr. Vit Kutnar and Mrs. Petra Kutnarové are the
ultimate beneficial owners of the Company.

The Group was founded in 2007 through
a transformation of the original DEKTRADE a.s.
company into a holding structure.
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Ze spole¢nosti DEKTRADE a.s., ktera zlistala v té
dobé ve Skupiné dominantni, se oddelily spole¢nosti
vyrobni a spole¢nosti zamérené na poskytovani
sluzeb. Do skupiny DEK byly postupné zacleneény
dalsf spole¢nosti, z nichz nejvyznamnéjsi byla
obchodni spole¢nost na Slovensku, spole¢nost
zabyvajici se spravou nemovitosti a akvizice
projekéni spolec¢nosti. Od roku 2016 presly obchodni
aktivity v prodeji stavebnich material(i na spolec¢nost
Stavebniny DEK a.s., ktera se tak stala nejsilngjsi
spolecnosti ve Skupiné.

Skupina méla k 31. 12. 2018 sit 101 prodejen

v CR, 16 prodejen v SR, zavod na zpracovani kovu

v Dfisech u Staré Boleslavi a pilu na zpracovani dieva
v Helvikovicich u Zamberka

2. ZAKLADNA PRO PRIPRAVU
A UCETNI PRAVIDLA

Tato konsolidovana Ucetni zaverka byla sestavena
v souladu s Mezinarodnim standardem ucetniho
vykaznictvi pro malé a stfedni podniky, ktery byl
vydan Radou pro Mezinarodni standardy ucetntho
vykaznictvi a schvalen Evropskou unif s G¢innostf
od 1. ledna 2017 (dale jen ,Standard"). Tyto vykazy
jsou konzistentni se srovnatelnym obdobim.

Tato konsolidovana Ucetni zaverka je sestavena

na principu historickych cen s vyjimkou finanénich
derivéatl, které jsou vykazany v realné hodnoté.

Tato konsolidovana Ucetni zaverka je sestavena
v tis. KE.

First, production and servicing companies were
separated from DEKTRADE a.s. which remained
dominating part of the Group at that time. Further
companies were gradually incorporated into the
Group then, such as a company trading in Slovakia,
a company centralizing and facilitating properties
and a designing company. Since 2016, trading

with building materials has been passed over to
Stavebniny DEK a.s., which so has become the major
company within the Group.

The Group consisted at the end of the year 2018 of
a network of 101 trade branches / points of sales in
the Czech Republic, 16 trade branches / points of
sales in Slovakia, a metal processing plant in Dfisy
near Stara Boleslav and a wood processing sawmill
in Helvikovice near Zamberk.

2. BASIS OF PREPARATION AND
ACCOUNTING POLICIES

The consolidated financial statements were drawn
up in accordance with the International Financial
Reporting Standard for Small and Medium-sized
Entities which was issued by the International
Accounting Standards Board, approved by the
Europian Union and effective from 1t January 2017
(hereinafter as the ,Standard"). These statements
is consistent with a comparable period. The
consolidated financial statements are on the historical
cost basis excluding financial derivates which are
stated in their fair value.

The consolidated financial statements are in
thousands of CZK.
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2.1. VYCHODISKA PRO KONSOLIDACI

Konsolidovana Ucetni zavérka obsahuje Ucetni
zévérku Spolecnosti a subjektd, které
kontroluje/ovlada.

Predpokladé se, ze kontrola existuje, kdyz matefska
spolecnost vlastni, pfimo ¢i nepfimo prostrednictvim
svych dcefinych spolec¢nosti, vice nez polovinu
hlasovacich prav néjakého subjektu/podniku. Tento
predpoklad mdze byt porusen za mimoradnych
okolnosti, jestlize Ize jasné demonstrovat, ze takové
vlastnictvi kontrolu nezaklada. Kontrola existuje také,
kdyz matefska spole¢nost vlastni polovinu nebo
méné hlasovacich prav v néjakém subjektu, ale ma
moc:

a) nad vice nez polovinou hlasovacich prav

v subjektu na zakladé smlouvy s ostatnimi
investory/vlastniky;

b) urCovat/ovladat financni a provozni politiky
subjektu na zékladé smlouvy;

c) jmenovat nebo odvolavat vétsinu ¢lend
predstavenstva nebo ekvivalentniho fidiciho organu
subjektu; nebo

d) obsadit vétsinu ¢lenll pfedstavenstva nebo
ekvivalentniho fidiciho organu subjektu.

Kontroly také mGze byt dosazeno, jestlize mateiska
spole¢nost méa opce nebo konvertibilni instrumenty,
které jsou aktualné realizovatelné, nebo ma zastupce
se schopnosti Fidit ¢innosti subjektu ve prospéch
ovladajici spolec¢nosti.

Matefska spole¢nost opétovné posoudi, zda méa
kontrolu nad subjektem ¢i nikoliv, pokud skute¢nosti
a okolnosti naznacuji, ze doslo ke zmeéné jedné Ci
vice slozek kontroly uvedenych vyse.

Konsolidace dcefiného podniku zac¢ing v okamziku,
kdy Spole¢nost zisk& kontrolu nad dcefinym

2.1. BASIS FOR CONSOLIDATION

The consolidated financial statements include
financial statements of the Company and all entities
(subsidiaries) which are under the Company’s control.

Control is presumed to exist when the parent owns,
directly or indirectly through subsidiaries, more than
half of the voting power of an entity. That presumption
may be overcome in exceptional circumstances if it
can be clearly demonstrated that such ownership
does not constitute control. Control also exists when
the Company owns half or less of the voting power of
an entity but it has:

a) power over more than half of the voting rights by
virtue of an agreement with other investors;

b) power to govern the financial and operating
policies of the entity under a statute or an agreement;
c) power to appoint or remove the majority of the
members of the board of directors or equivalent
governing body and control of the entity is by that
board or body; or

d) power to cast the majority of votes at meetings of
the board of directors or equivalent governing body
and control of the entity is by that board or body.

Control can also be achieved by having options or
convertible instruments that are currently exercisable
or by having an agent with the ability to direct the
activities for the benefit of the controlling entity.

The Company shall reassess whether it has or has
not a control power over an entity if circumstances
indicate that some of the control items mentioned
above have changed.

The income and expenses of a subsidiary shall be
included in the consolidated financial statements
from the acquisition date until the date on which the
Company ceases to control the subsidiary. When the
Company ceases to control a subsidiary, a difference
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podnikem a kon¢i okamzikem, kdy kontrolu nad
dcefinym podnikem ztrati. Konkrétné jsou vynosy

a naklady dcefiného podniku nabytého ¢i prodaného
béhem roku zahrnuty v konsolidovaném vykazu zisk{
a ztrét a ostatniho Uplného vysledku od data, kdy
Spole¢nost kontrolu ziska, do data, kdy ji ztrati.

Zisk nebo ztrata a vSechny slozky ostatniho Uplného
vysledku jsou pfifazeny vlastnikdim Spolec¢nosti

a nekontrolnimu podilu. Celkovy Uplny vysledek
dcefinych podnikd je pfifazen viastnikim Spole¢nosti
a nekontrolnimu podilu, prestoze by to vedlo k tomu,
7e nekontrolni podil bude mit zaporny z(statek.

V pfipadé potieby jsou provedeny Upravy Gcetnich
zévérek dcefinych podnikd s cilem zharmonizovat
jejich Ucetni politiky s U€etnimi politikami Skupiny.

V$echny vnitroskupinové poloZzky, tj. aktiva, zavazky,
vlastni kapital, vynosy, naklady a penézni toky
souvisejici s transakcemi mezi ¢leny Skupiny, byly pfi
konsolidaci vylouceny.

2.2. PODNIKOVE KOMBINACE

V$echny podnikové kombinace se Uctuji metodou
pofizeni, které zahrnuje nasleduijici kroky:

a) Identifikace kupuijiciho;

b) Méfeninakladd / ceny podnikové kombinace; a
c) Alokace, nakladd podnikové kombinace

na pofizena aktiva, zavazky a rezervy na podminéné
zavazky k datu akvizice.

Kupuijici méfi naklady podnikové kombinace jako
uhrn:

a) Reélnych hodnot k datu akvizice vydanych

aktiv, vzniklych nebo pfevzatych zavazk( a equity
instrumentd vydanych kupujicim vyménou za ziskani
kontroly nad kupovanym subjektem; a

between the proceeds from the subsidiary disposal
and its carrying amount is recognised in profit or
loss in the consolidated statement of comprehensive
income as a gain or loss on the disposal of the
subsidiary as at the date of losing control.

Profit or loss and each component of other
comprehensive income shall be attributed to the
owners of the parent and to the non-controlling
interest. Total comprehensive income shall be
attributed to the owners of the Company and to the
non-controlling interest even if this results in negative
balance of the non-controlling interest.

If needed, adjustments to the financial statements

of subsidiaries shall be made in order to harmonize
their accounting policies with the Group’s accounting
policies.

All'intragroup items, i.e. assets, liabilities, equity,
revenues, expenses and cash flows resulting from
intragroup transactions, shall be eliminated in full
during the consolidation.

2.2. BUSINESS COMBINATIONS

All business combinations shall be accounted for by
applying the purchase method, which involves the
following steps:

a) ldentifying an acquirer;

b) Measuring the cost of the business combination;
and

c) Allocating, at the acquisition date, the cost of
the business combination to the assets acquired
and liabilities and provisions for contingent liabilities
assumed.

The acquirer shall measure the cost of a business
combination as the aggregate of:
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b) Vedkerych naklad piimo spojenych s podnikovou
kombinaci.

Kdyz smlouva o podnikové kombinaci obsahuje
Upravu ceny kombinace, ktera je podminéna
budoucimi udalostmi, kupujici zahrne odhadovanou
Géastku této Upravy do ceny kombinace k datu
akvizice, jestlize tato Uprava je pravdépodobné a Ize
ji spolehlivé méfit.

Kdyz k datu akvizice neni definovana zadna
potencialni Uprava ceny, ale nasledné se takova
Uprava stane pravdépodobnou a Ize ji spolehlivé
meéfit, dodatecné plnéni bude Uctovano jako Uprava
ceny kombinace.

Kupujici alokuje k datu akvizice naklady podnikové
kombinace ocenénim identifikovatelnych aktiv,
zévazkl a rezerv na podminéné zévazky, které splnuj
kritéria uvedena nize, v jejich realné hodnoté s témito
vyjimkami:

a) Aktivum i zavazek z odlozené dané ze zisku,
které budou uznany a mefeny podle kap. 29
Standardu (Dan z prijm0); a

b) Zavazek ¢i aktivum vztahujici se

k zaméstnaneckym benefitnim programdm
kupovaného subjektu, které budou uznany a meéreny
podle kap. 28 Standardu (Zaméstnanecké benefity).

Jakykoliv rozdil mezi naklady potizeni kombinace

a podilem kupujiciho na takto uréené Cisté realné
hodnoté identifikovatelnych aktiv, zavazk{ a rezerv
na podminéné zavazky bude U¢tovan jako goodwill
nebo tzv. negativni goodwill.

Jakykoliv nekontrolnf podil v kupovaném subjektu
se méfi proporcionalnim podilem na uréené cCisté
reélné hodnoté identifikovatelnych aktiv kupovaného
subjektu.

a) The fair values, at the date of acquisition, of assets
given, liabilities incurred or assumed and equity
instruments issued by the acquirer, in exchange for
control of the acquiree; plus

b) Any costs directly attributable to the business
combination.

When a business combination agreement provides
for an adjustment to the cost of the combination
contingent on future events, the acquirer shall include
the estimated amount of that adjustment in the cost
of the combination at the acquisition date if the
adjustment is probable and can be measured reliably.

However, if the potential adjustment is not recognised
at the acquisition date but subsequently becomes
probable and can be measured reliably, the additional
consideration shall be treated as an adjustment to the
cost of the combination.

The acquirer shall, at the acquisition date, allocate
the cost of a business combination by recognising
the acquiree’s identifiable assets and liabilities and
a provision for those contingent liabilities that satisfy
the recognition criteria mentioned below at their fair
values at that date except as follows:

a) A deferred tax asset or deferred tax liability arising
from the assets acquired and liabilities assumed in

a business combination shall be recognised and
measured in accordance with Section 29 of the
Standard (Income Tax); and

b) A liability (or asset, if any) related to the acquiree’s
employee benefit arrangements shall be recognised
and measured in accordance with Section 28 of the
Standard (Employee Benefits).

Any difference between the cost of the business
combination and the acquirer’s interest in the net
fair value of the identifiable assets, liabilities and
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Kupujici oddélene vykaze identifikovatelna aktiva,
zavazky a podminéné zavazky k datu akvizice, pouze
kdyz splfiuji tato kritéria:

a) v pripadé aktiva jiného nez nehmotného je
pravdépodobné, Ze jakékoliv budouci ekonomické
benefity poplynou kupujicimu, a jeho reélnou
hodnotu Ize spolehlivé méfit;

b) v pfipade zavazku jiného nez podminéného

je pravdépodobné, ze budou tfeba vydaje zdrojd
k vyporadani zavazku, a jeho realnou hodnotu Ize
spolehlivé méfit;

c) v pripadé nehmotného aktiva, jeho reélnou
hodnotu Ize méfit spolehlivé bez nepfimérenych
nékladu ¢i usili; a

d) v pfipadé podminéného zavazku, jeho reélnou
hodnotu Ize spolehlivé méfit.

Viykaz Uplného vysledku kupujiciho bude obsahovat
zisky a ztraty koupeného subjektu po datu

akvizice zahrnutim vynost a nékladd zaloZzenych

na nakladech podnikové kombinace. Napf. odpisy
aktiv koupeného subjektu budou po datu akvizice
vypocteny z realné hodnoty teéchto aktiv k datu
akvizice.

Aplikace metody pofizeni za¢ina od data akvizice,
coz je datum, od kdy kupujici ziska kontrolu nad
kupovanym subjektem.

Kupuijici vykaze zavazky z ukonéeni nebo omezeni
¢innosti kupovaného subjektu jako souc¢ast nékladd
kombinace, jen kdyz méa kupovany subjekt existujict
zavazek z restrukturalizace vykazany k datu akvizice
v souladu s kap. 21 Standardu (Rezervy a podminéné
zavazky).

Kupuijici, kdyz alokuje néklady kombinace, nevykaze
zavazky z budoucich ztrét, které ocekava, ze
vzniknou v ddsledku podnikové kombinace.

provisions for contingent liabilities so recognised shall
be accounted for as goodwill or negative goodwiill.

Any non-controlling interest in the acquiree shall

be measured at the non-controlling interest’s
proportionate share of the recognised amounts of the
acquiree’s identifiable net assets.

The acquirer shall recognise separately the acquiree’s
identifiable assets, liabilities and contingent liabilities
at the acquisition date only if they satisfy the following
criteria at that date:

a) in the case of an asset other than an intangible
asset, it is probable that any associated future
economic benefits will flow to the acquirer and its fair
value can be measured reliably;

b) in the case of a liability other than a contingent
liability, it is probable that an outflow of resources will
be required to settle the obligation and its fair value
can be measured reliably;

c) inthe case of an intangible asset, its fair value can
be measured reliably without undue cost or effort; and
d) in the case of a contingent liability, its fair value can
be measured reliably.

The acquirer’s statement of comprehensive income
shall incorporate the acquiree’s profits and losses
after the acquisition date by including the acquiree’s
income and expenses based on the cost of the
business combination to the acquirer. For example,
depreciation expense shall be based on the fair
values of those depreciable assets at the acquisition
date.

Application of the purchase method shall start from
the acquisition date, which is the date on which the
acquirer obtains control of the acquiree.

The acquirer shall recognise liabilities for terminating
or reducing the activities of the acquiree as part of
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GOODWILL

K datu akvizice kupujicf:

a) vykaze goodwill ziskany podnikovou kombinaci
jako aktivum; a

b) méri tento goodwill v pofizovaci cené, coz je
prebytek nakladt kombinace nad podilem kupujiciho
na Cisté realné hodnoté identifikovatelnych aktiv,
zévazkl a podminénych zavazk( vykazanych podle
pravidel vyse.

Nasledne kupujici goodwill méfi v pofizovaci cené
minus akumulované odpisy, minus akumulované
ztraty ze znehodnocent:

a) Pro odepisovani goodwillu se postupuje podle
kap. 18 Standardu (amortizace goodwillu). Jestlize
doba Zivotnosti goodwillu nemdze byt stanovena
spolehlivé, bude uréena na zakladé nejlepsiho
odhadu managementu, ale neprekro¢i 10 rokd.
Obvykla doba odepisovani je 5 let.

b) Pro méfeni a vykazovani znehodnoceni
goodwillu se postupuje podle kap. 27 Standardu
(Znehodnoceni aktiv).

Negativni goodwill: prebytek podilu kupujiciho

na Cisté realné hodnoté identifikovatelnych aktiv,
zévazkl a podminénych zavazk( vykazanych podle
pravidel vy$e nad naklady kombinace.

a) Kupujici zopakuje identifikaci a ocenéni aktiv,
zévazkl a rezerv na podminéné zavazky a ocenéni
nékladd kombinace; a

b) Jakykoli prebytek zbyvajici po tomto pfecenéni
ihned vykaze ve vykazu ziskl a ztrét.

allocating the cost of the combination only when
the acquiree has, at the acquisition date, an existing
liability for restructuring recognised in accordance
with Section 21 of the Standard (Provisions and
Contingencies).

The acquirer, when allocating the cost of the
combination, shall not recognise liabilities for future
losses or other costs expected to be incurred as

a result of the business combination.

GOODWILL

The acquirer shall, at the acquisition date:

a) recognise goodwill acquired in a business
combination as an asset; and

b) initially measure that goodwill at its cost, being
the excess of the cost of the business combination
over the acquirer’s interest in the net fair value of the
identifiable assets, liabilities and contingent liabilities
recognised in accordance with the rules mentioned
above.

After initial recognition, the acquirer shall measure
goodwill acquired in a business combination at cost
less accumulated amortisation and accumulated
impairment losses:

a) An entity shall follow the principles in the Section
18 of the Standard (Goodwill Amortisation). If the
useful life of goodwill cannot be established reliably,
the life shall be determined based on management’s
best estimate but shall not exceed ten years.

The usual amortisation period is 5 years.

b) An entity shall follow Section 27 of the Standard
(Impairment of Assets) for recognising and measuring
the impairment of goodwill.

Negative goodwill: a surplus of the acquirer’s interest
in the net fair value of the identifiable assets, liabilities
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2

Konsolida¢ni celek tvorily k 31. prosinci 2018 tyto

3. KONSOLIDACNI CELEK

spolec¢nosti:

2

DEK a.s.

Stavebniny DEK a.s.
Stavebniny DEK s.r.o.
DEKWOOQOD s.r.o.
ENERGO HELVIKOVICE as.
DEKMETAL s.r.o.
DEKMETAL GmbH

DEK stavebni s.r.o.
DEKPROJEKT s.r.o.
DEKPROJEKT SR s.r.o.
ATELIER DEK SR s.r.o.
Moje-stavebniny.cz s.r.o.
G SERVIS CZ, sr.o.
DEKINVEST, investi¢ni fond s proménnym
zakladnim kapitalem, a.s.
DEKINVEST podfond Alfa
DEKINVEST SR a.s.

ACI Realty, s.r.o.

ARGOS ELEKTRO, a.s.
VPS CZ s.r.o.

WARME s.r.0.

Aureliano Alfa s.r.o.
Aureliano Beta s.r.o.
Aureliano Gama s.r.o.
Aureliano Delta s.r.o.
Aureliano Epsilon s.r.o.
Dakarai s.r.o.

URS CZ as.

DEK stavebni SR a.s.

4. VYKAZOVANI VYNOSU

Spole¢nost méfi vynosy v realné hodnoté

obdrzenych plnéni nebo pohledéavek. Realna hodnota
obdrzenych plnéni nebo pohledéavek zohledruje

and provisions for contingent liabilities recognised
in accordance with the rules mentioned above
exceeding the cost of the business combination.

a) The acquirer shall reassess the identification and
measurement of the acquiree’s assets, liabilities

and provisions for contingent liabilities and the
measurement of the cost of the combination; and

b) The acquirer shall recognise immediately in profit
or loss any excess remaining after that reassessment.

2.3. THE CONSOLIDATED GROUP

The consolidated group consisted of the following
companies as at 31 December 2018:

* DEKa.s.

» Stavebniny DEK as.
Stavebniny DEK s.r.o.

e DEKWOQOD s.r.o.

« ENERGO HELVIKOVICE a.s.
* DEKMETAL s.r.o.
DEKMETAL GmbH

e DEK stavebni s.r.o.
DEKPROJEKT s.r.o.
DEKPROJEKT SR s.r.o.
ATELIER DEK SR s.r.o.

* Moje-stavebniny.cz s.r.o.
e GSERVISCZ, sr.o.
DEKINVEST, investi¢ni fond s proménnym
zakladnim kapitalem, a.s.
DEKINVEST podfond Alfa
DEKINVEST SR a.s.

ACI Realty, s.r.o.

* ARGOS ELEKTRO, a.s.

* VPSCZsro.

» WARME s.ro.

e Aureliano Alfa s.r.o.

e Aureliano Beta s.r.o.

e Aureliano Gama s.r.o.
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jakékoli sjednané obchodni slevy, slevy za rychlou
Uhradu a mnozstevni slevy.

Viynosy se vykazi teprve v okamziku, kdyz bylo
Spole¢nosti poskytnuto pinénf zakaznikovi, tzn., Zze
doslo k prechodu rizika na zakaznika, ¢astka vynosu
je spolehlivé urcitelna a o¢ekava se pfijeti thrady.

2.5. VYPUJCNI NAKLADY

Vechny vypdjéni naklady se vykazuji ve vysledku
obdobf, ve kterém vznikly.

2.6. DAN ZE ZISKU

Néklady na dan ze zisku predstavuiji soucet splatné
a odloZené daneé.

Splatna dan je zaloZena na zdanitelném zisku daného
roku.

Odlozena dari se vykazuje z rozdilu mezi u¢etni
hodnotou aktiv a zavazk({ v Ucetni zavérce a jejich
odpovidajicimi dafiovymi hodnotami (prechodné
rozdily). Odlozené dariové zavazky se vykazuiji

ze v8ech pfechodnych rozdild, u kterych se

v budoucnosti o¢ekéva zvyseni zdanitelného zisku.
Odlozené dariové pohledavky se vykazuji ze vSech
pfechodnych rozdild, u kterych se v budoucnosti
ocekava snizeni zdanitelného zisku z dosud
nevyuzitych danovych ztrat a nevyuzitych darfiovych
Uspor. Odlozené dariové pohledéavky se oceriuji
nejvyssi ¢astkou, u které je spise pravdépodobné,
nez nepravdépodobné, Ze bude uplatnéna,

na zakladé sou¢asného nebo odhadovaného
budouciho zdanitelného zisku.

Cista Udetni hodnota odloZenych dafovych
pohledavek se provéfuje ke kazdému datu zavérky
a upravuje se tak, aby odrazela sou¢asné posouzeni

e Aureliano Delta s.r.o.

* Aureliano Epsilon s.r.o.
e Dakarai s.r.o.

« URSCZas.

¢ DEK stavebni SR a.s.

2.4. REVENUE RECOGNITION

The Company shall measure revenue at the fair value
of the consideration received or receivable. The fair
value of the consideration received or receivable
takes into account the amount of any trade discounts,
prompt settlement discounts and volume rebates
allowed by the entity.

Revenues shall be recognised only on the Company’s
performance has been provided to a customer, i.e.
the related risk has been transited to a customer,

the revenue amount can be reliably determined and

a payment receipt is expected.

2.5. BORROWING COSTS

The Company shall recognise all borrowing costs as
an expense in profit or loss of the period in which they
occured.

2.6. INCOME TAX

Income tax expense consists of current and deferred
taxes.

The current tax liability is based on a taxable profit for
the reported period.

The deferred tax arises from differences between the
carrying amounts of the entity’s assets and liabilities
in the statement of financial position and the amounts
attributed to those assets and liabilities by the tax
authorities (such differences are called ‘temporary
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budouciho zdanitelného zisku. Upravy se vykazuiji
ve vysledku.

Odlozena dari se vypocitava pomoci sazeb, které

se budou podle o¢ekavani aplikovat na zdanitelny
zisk (danovou ztratu) v obdobich, kdy se ocekava, ze
bude odlozena darnové pohledavka uplatnéna nebo
odlozeny danovy zavazek vyporadan, na zaklade
danovych sazeb, které byly platné nebo v podstaté
platné na konci U¢etniho obdobi.

2.7. POZEMKY, BUDOVY A ZARIZENI

Polozky pozemkd, budov a zafizeni se ocenuiji
v porizovacich cenach snizenych o kumulované
odpisy a kumulované ztraty ze snizeni hodnoty.

Odpisy se urcuji tak, aby byla pofizovaci cena

aktiv snizena o jejich zbytkovou hodnotu rozdélena
po dobu ocekavané zivotnosti. Pouziva se linearni
metoda. Doby o¢ekavané Zivotnosti jsou stanoveny
nasledovné:

* Budovy a stavby 10-30 let
» Stroje 3-10 let
* Dopravni prostfedky 3-5 let
* Obchodni a provozni vybaveni, inventar 3-6 let

V pfipadé existence ndznaku mozné podstatné
zmény v odpisové sazbé, dobé zivotnosti nebo
ve zbytkové hodnoté aktiva, jsou odpisy aktiva

prospektivné revidovany tak, aby odrazely nové
odhady.

2.8. NEHMOTNA AKTIVA

Mezi nehmotna aktiva patfi nakoupeny pocitacovy
software a ostatni nehmotny majetek. Nehmotna
aktiva jsou ocenéna v pofizovaci cené snizené

o kumulované odpisy a kumulované ztraty ze snizenf
hodnoty. PTi jejich odpisovani se pouziva lineéarni

differences’), and the carry forward of currently
unused tax losses and tax credits.

A deferred tax asset shall be recognised for all
deductible temporary differences to the extent

in which it is probable that a taxable profit will be
available against which the deductible temporary
difference can be utilised. Deferred tax asset shall be
recognised only to the extent in which the Company
has sufficient taxable temporary differences or to the
extent in which there is a convincing other evidence
that a sufficient taxable profit will be available against
which the unused tax losses or unused tax credits
can be utilised.

At the end of each reporting period, the Company
shall reassess any unrecognised deferred tax assets.
The Company recognises a previously unrecognised
deferred tax asset to the extent in which it has
become probable that a future taxable profit will allow
the deferred tax asset to be recovered. Any changes
shall be recognised in profit or loss of the current
period.

The deferred tax liability (asset) shall be calculated
using the tax rates and tax laws that have been
enacted or substantively enacted by the reporting
date. The Company shall regard tax rates and tax
laws as substantively enacted when the remaining
steps in the enactment process have not affected the
outcome in the past and are unlikely to do so.

2.7. PROPERTY, PLANT AND
EQUIPMENT

Items of property, plant and equipment are measured
at acquisition cost less accumulated depreciation and
accumulated impairment losses.

Depreciation amounts shall be in such levels so that
the acquisition cost of assets less their residual value
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metoda; doba pouzitelnosti byla odhadnuta na 3 roky
pro software a 5 let pro ostatni nehmotny majetek.

V pfipadé existence ndznaku mozné podstatné
zmény v odpisové sazbé, dobé zivotnosti nebo

ve zbytkové hodnoté nehmotnych aktiv, jsou odpisy
aktiv prospektivné revidovany tak, aby odrazely nové
odhady.

2.9. SNIZENI HODNOTY AKTIV

Ke kazdému datu zavérky se provefuje hodnota
pozemkd, budov a zafizeni, software a ostatnich
nehmotnych aktiv, aby se zjistilo, zda existuje
naznak mozné ztraty ze snizeni hodnoty. V pfipade,
7e existuje ndaznak mozného snizeni hodnoty aktiv,
odhadne se pro pfislusné aktivum (nebo pro skupinu
aktiv) zpétné ziskatelna ¢astka, ktera se porovna

s jeho Ucetni hodnotou. Pokud je odhadovana zpétné
ziskatelna Castka niz&f, snizf se U¢etni hodnota

na odhadnutou zpétné ziskatelnou ¢astku a ztrata ze
snizeni hodnoty je okamzité vykézana ve vysledku.

Podobné jsou ke kazdému datu zavérky na snizeni
hodnoty posuzovany zasoby. Ugetni hodnota kazdé
polozky zasob (nebo skupiny podobnych polozek) se
porovna s jejich prodejni cenou snizenou o néklady
na dokonceni a prodej. Pokud mé polozka zésob
(nebo skupina podobnych polozek) snizenou
hodnotu, je U¢etni hodnota snizena na prodejni cenu
snizenou o néklady na dokonceni a prodej a ztrata ze
snizeni hodnoty se okamzité vykaze ve vysledku.

V pfipade, Ze dojde ke zvratu ztraty ze snizeni
hodnoty, Ucetni hodnota aktiva (nebo skupiny aktiv)
se zvysi na revidovany odhad zpétné ziskatelné
¢astky (v pripadé zasob na prodejni cenu snizenou
o naklady na dokonéeni a prodej). Castka zrugent
ztraty ze snizeni hodnoty v8ak nesmi prevysit
Céastku, ktera by existovala, kdyby u daného aktiva

is divided over expected useful lives of those assets.
The straight-line method is applied. The expected
useful lives shall be set as follows:

* Buildings and constructions 10-30 years
* Machinery 3-10 years
* Vehicles and cars 3-5years
» Commercial and operating equipment  3-6 years

If there is an indication of a possible significant
change in the depreciation rate, useful life and/or
residual value, the depreciation pattern of an asset
shall be adjusted so that it reflects new estimates.

2.8. INTANGIBLE ASSETS

Intangible assets involved acquired computer
software and other intangible assets. Intangible
assets shall be measured at acquisition cost

less accumulated depreciation and accumulated
impairment losses. The straight-line method shall

be applied. An expected useful life of 3 years has
been estimated for the software and 5 years for other
intangible assets.

If there is an indication of a possible significant
change in the depreciation rate, useful life and/or
residual value, the depreciation pattern of an asset
shall be adjusted so that it reflects new estimates.

2.9. IMPAIRMENT OF ASSETS

Values of property, plant, equipment, software and
other intangible assets shall be assessed at each
reporting date in order to determine whether there

is an indication of a possible impairment loss. If

there is an indication that an asset may be impaired,
a recoverable amount shall be estimated for the asset
(or for a group of assets) and it shall be compared
with the asset carrying amount. If the recoverable
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(nebo skupiny aktiv) nebyla v predchazejicich letech
vykazana zadna ztrata ze snizeni hodnoty. ZruSenf
ztraty ze snizeni hodnoty se vykaze okamzité

ve vysledku.

2.10. LEASINGY

Leasingy se klasifikujf jako finan¢nf leasingy, pokud
podminky leasingu prevadéji na Skupinu v podstaté
vSechna rizika a odmény vyplyvajici z viastnictvi
pronajatého aktiva. VSechny ostatni leasingy jsou
klasifikovany jako operativni. Pro klasifikaci je
rozhodujici ekonomicka podstata transakce namisto
formalnich smluvnich podminek.

Na zacatku finan¢niho leasingu jsou prava na aktiva
vykazana jako aktiva Skupiny v realné hodnoté
pronajatého aktiva (nebo, pokud je nizsi, v soucasné
hodnoté minimalnich leasingovych plateb). Jakékoli
pocatecni vedlejsi naklady spojené s negociaci

a uzavienim leasingové smlouvy se zahrnuijf

do pofizovaci ceny pronajatého aktiva. Pronajata
aktiva jsou zahrnuta v pozemcich, budovach

a zafizenich a odpisuji se a posuzuji na snizenf
hodnoty stejné, jako aktiva, ktera Skupina vlastni.

Odpovidajici zavazek vi¢i pronajimateli se zahrne

do vykazu o finanéni situaci jako zavazek z finanéniho
leasingu (kratkodobé a dlouhodoba ¢ast).
Leasingové platby se rozdéluji na finan¢ni naklady

a snizeni leasingového zavazku za pouziti efektivni
Urokove miry.

Né&jemné placené v ramci operativniho leasingu se
Uctuje do vysledku, na lineérni bazi, po dobu trvani
prislusného leasingu.

amount is lower, the carrying amount shall be
reduced to the estimated recoverable amount and the
impairment loss shall be recognised immediately in
profit or loss.

Inventories shall be assessed in a similar way whether
they have been impaired at the reporting date. The
carrying amount of each item of inventory (or group of
similar items) shall be compared with its selling price
less costs to complete and sell. If an item of inventory
(or group of similar items) is impaired, the carrying
amount shall be reduced to its selling price less costs
to complete and sell. That reduction is an impairment
loss and it is recognised immediately in profit or loss.

In case of reversal of an impairment loss, the carrying
value of an asset (or a group of assets) shall be
increased to the reviewed estimation of recoverable
amount (in case of inventories, to the selling price
less costs to complete and sell). However, the
reversal of an impairment loss must not exceed

the amount which would exist if no impairment loss
was recognised in relation to the asset (or a group

of assets) in prior years. The reversal shall be
recognised immediately in profit or loss.

2.10. LEASES

Leases are classified as financial leases if the lease
contract terms and conditions transfer substantially
all the risks and rewards incidental to ownership to
the Group. All other leases are classified as operating
leases. The classification depends on the substance
of the transaction instead of the form of the contract.

At the commencement of the lease term, the Group
shall recognise its rights of use and obligations under
finance leases as assets and liabilities in its statement
of financial position at amounts equal to the fair

value of the leased property or, if lower, the present
value of the minimum lease payments, determined
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2.11. ZAsSOBY

Nakoupené zasoby, tj. material a zboZi, jsou
vykazovany v nizsi ¢astce z pofizovaci ceny

a prodejni ceny snizené o naklady na dokonc¢eni
a prodej. Pofizovaci cena se ur€uje metodou prvni
do skladu, prvni ze skladu (FIFO).

2.12. OBCHODNI A OSTATNI
POHLEDAVKY

Vétsina prodejl se uskutecnuje na zakladé béznych
Uvérovych podminek a pohledavky nejsou Uroceny.
Pokud uUvér presahne bézné uvérové podminky,

jsou pohledavky ocenovany zlstatkovou cenou

pri pouziti metody efektivni Urokové miry. Na konci
kazdého Ucetniho obdobi se provéfuje Ucetni
hodnota obchodnich a ostatnich pohledavek, aby se
urdilo, zda neexistuje objektivni diikaz o tom, Ze jsou
nedobytné. Pokud takovy diikaz existuje, je okamzité
vykézéna ztrata ze snizeni hodnoty do vysledku.

2.13. OBCHODNI ZAVAZKY

Obchodni zavazky jsou zévazky zalozené na béznych
tvérovych podminkéch a nejsou Uroceny. Obchodni
zavazky, které jsou v cizi meéne, jsou prepocitany

na K¢ sménnym kurzem k datu zaverky. Kurzové
zisky nebo ztraty jsou zahrnuty v ostatnich vynosech
nebo ostatnich nakladech.

2.14. BANKOVNIi UVERY
A KONTOKORENTY

Urokové naklady se vykazuji metodou efektivni
Urokové miry a jsou zahrnuty ve finan¢nich
nékladech.

at the inception of the lease. Any initial incremental
costs that are directly attributable to negotiating
and arranging a lease shall be added to the amount
recognised as an asset.

The leased assets shall be included in the property,
plant and equipment and shall be depreciated and

assessed for impairment in the same way as assets
which are owned by the Group.

A relevant liability towards the lessor shall be stated
in the statement of financial position as a liability from
financial leases (in current and non-current portions).
Minimum lease payments shall be apportioned
between the finance charge and the reduction of the
outstanding liability using the effective interest rate.

Operating lease payments shall be recognised
in profit or loss on a straight-line basis within the
duration of the lease contract.

2.11. INVENTORIES

Purchased inventories, i.e. material and trade goods,
shall be measured at the lower of cost and estimated
selling price less costs to complete and sell. The cost
of purchase shall be measured by using the first-in,
first-out (FIFO) formula.

2.12. TRADE AND OTHER RECEIVABLES

Most of the sales are executed under usual credit
terms and the receivables bear no interest. If a credit
exceeds usual credit terms, the related receivables
shall be measured at a carrying value using the
effective interest rate. The trade and other receivable
carrying values shall be assessed at each reporting
date in order to determine whether objective evidence
exists that the receivables are irrecoverable. If

such evidence exists, an impairment loss shall be
recognised immediately in profit or loss.
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2.15. FINANCNI DERIVATY

Skupina uzavira smlouvy o finan¢nich derivatech,
Urokovych swapech, s cilem Fidit Urokové riziko.

Derivaty se prvotné ocenuji realnou hodnotou k datu
uzavreni smlouvy o finanénim derivatu a poté se
precenuiji na realnou hodnotu vzdy ke konci Gc¢etniho
obdobi. Vysledny zisk nebo ztrata se vykazuiji

pfimo v hospodarském vysledku, pokud se derivat
neoznacuje nebo nefunguje jako zajistovaci nastroj
—v tom pfipadé zavisi na¢asovani jeho zauctovani
do hospodarského vysledku na charakteru
zajistovaciho vztahu.

2.15.1. ZAJISTOVACI UCETNICTVI

Zajistovaci nastroje, které obsahuji derivaty — Grokové
swapy, souvisejici s Gvérovym rizikem, Skupina
klasifikuje jako zajisténi penéznich toka.

PFi vzniku zajistovaciho vztahu Gcéetni jednotka
zdokumentuje vztah mezi zajistovacim nastrojem

a zajisténou polozkou, cile fizeni rizika a strategii
realizace rdznych zajistovacich operaci. Od vzniku
zajisténi Skupina pribézné dokumentuje, zda je
zajistovaci nastroj vysoce Ucinny pfi kompenzaci
zmén realné hodnoty nebo penéznich tokd zajisténé
polozky priraditelnych k zajistovanému riziku.

2.15.2. ZAJISTENI PENEZNICH TOKU

Uginna &ast zmén rediné hodnoty finanénich
derivéatl, které se tak oznacuji a splnuji kritéria
zajisténi penéznich tokd, se vykazuje v ostatnim
Uplném vysledku a je kumulovana ve fondu ze
zajisténi penéznich tokd. Zisk anebo ztrata tykajici se
neucinné ¢asti se vykazuje pfimo v hospodarském
vysledku a je zahnuta v fadku , Zisky/ztraty

z ostatnich finan¢nich operaci*.

2.13. TRADE LIABILITIES

Trade liabilities are under usual credit terms and
they bear no interest. Trade liabilities which are in
foreign currency shall be converted into CZK using
the exchange rate valid at the reporting date. Arising
exchange gains/losses shall be included in other
revenues or other expenses, irrespectively.

2.14. BANK LOANS AND OVERDRAFTS

Interest costs shall be included in financial expenses
using the effective interest rate.

2.15. FINANCIAL DERIVATES

The Group concluded contracts for finance derivates
—interest rate swaps in order to control an interest
risk.

Initially, the derivates shall be measured at their fair
value as at the date of contract and subsequently,
they shall be reassessed as at the end of each
reporting period. Resulting gain/loss shall be
recognised directly in profit or loss if the derivate does
not work as a hedging instrument. If this is the case,
the recognition of the change in fair value in profit or
loss depends on terms of the hedging contract.

2.15.1. HEDGE ACCOUNTING

The Group classifies hedging instruments which
incorporate derivates — interest rate swaps related to
a credit risk as a cash-flow hedging.

Initially, the Group shall designate and document the
hedging relationship so that the risk being hedged,
the hedged item and the hedging instrument are
clearly identified and the risk in the hedged item is the
risk being hedged with the hedging instrument. The
Group expects the hedging instrument to be highly
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Castky dfive vykazané v ostatnim tplném vysledku
a kumulované ve vlastnim kapitalu se reklasifikuj
do hospodarského vysledku v obdobi, ve kterém
zajistena polozka ovlivni hospodarsky vysledek,

a na stejném radku jako zalc¢tovana zajisténa
polozka. Pokud v$ak zajisténi o¢ekavané transakce
nasledné vyusti v zat¢tovani nefinancniho aktiva
nebo nefinanéniho zavazku, zisky a ztraty predtim
zauctované do ostatniho Uplného vysledku
kumulované ve vlastnim kapitélu se presunou

z vlastniho kapitalu a jsou zahrnuty do potizovaciho
nakladu nefinanéniho aktiva nebo nefinanéniho
zavazku.

Zajistovaci Ucetnictvi kondi, jestlize Skupina

zrusi zajistovaci vztah, po vyprseni zajistovaciho
nastroje nebo jeho prodeji, vypovedi, resp. realizact
predmétné smlouvy, nebo pokud nastroj prestane
splfiovat kritéria pro zajistovaci Uc¢etnictvi. Veskery
zisk nebo ztrata zauc¢tované do ostatniho Uplného
vysledku a kumulované ve vlastnim kapitalu z{stava
ve vlastnim kapitalu a vykazuje se az po kone¢ném
vykézani o¢ekavané transakce do hospodarského
vysledku. Pokud se jiz neocekava dalsf vyskyt
ocekavané transakce, zisky nebo ztraty kumulované
ve vlastnim kapitélu se vykazi pfimo v hospodéarském
vysledku.

effective in offsetting the designated hedged risk.
The effectiveness of a hedge is the degree to which
changes in the fair value or cash flows of the hedged
item that are attributable to the hedged risk are offset
by changes in the fair value or cash flows of the
hedging instrument.

2.15.2. CASH-FLOW HEDGING

The Group shall recognise in other comprehensive
income the portion of the change in the fair value of
the hedging instrument that was effective in offsetting
the change in the fair value or expected cash flows of
the hedged item. The gain or loss related to the hedge
ineffectiveness shall be recognised directly in profit or
loss as “gains/losses from other financial operations”.

The hedging gain/loss recognised in other
comprehensive income shall be reclassified to profit
or loss when the hedged item is recognised in profit
or loss, stated in the same row as the hedged item.
However, if the hedging of the expected transaction
subsequently results in recognition of a non-financial
asset or a non-financial liability, gains/losses
previously recognised in other comprehensive income
shall be reclassified and now involved in equity shall
be excluded from the equity and added to a purchase
cost of the non-financial asset or non-financial liability.

The hedge accounting shall discontinue if the Group
terminates the hedging relation as the hedging
instrument expires or is sold or terminated and/or the
contract is exercised and/or the hedge tool no longer
meets the criteria for hedge accounting. Entire gain/
loss recognised in other comprehensive income and
accumulated in equity remains in equity until the final
recognition of the expected transaction in profit or
loss. If the forecast transaction is no longer expected
to take place or if the hedged debt instrument
measured at amortised cost is derecognised, any
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3. KLICOVE ZDROJE NEJISTOTY
V ODHADECH

3.1. SNIZENi HODNOTY GOODWILLU

Identifikace snizeni hodnoty goodwillu vyzaduje
odhad hodnoty z uzivani penézotvornych
jednotek, ke kterym se goodwill pfifadi. Pfi
vypoctu této hodnoty vedeni vypracovava odhad
budoucich penéznich tokd, které ocekava, ze
zisk& z penézotvornych jednotek, a na vypocet
soucasné hodnoty pouziva vhodnou diskontni sazbu.
V pripadech, kde skute¢né budouci penézni toky
jsou nizsi, nez se oCekévalo nebo neni mozné je
spolehlivé odhadnout, mohou vzniknout vyznamné
ztraty ze snizeni hodnoty.

3.2. OCENENI REALNOU HODNOTOU
A PROCES OCENOVANI

Nektera aktiva a zavazky Skupiny jsou pro Ucely
finanéniho vykaznictvi oceriovana realnou hodnotou.
PFi odhadu reéalné hodnoty aktiva ¢i zavazku

Skupina uplatriuje Udaje ziskané z trhu, pokud

jsou k dispozici. Pokud nejsou k dispozici, Skupina
angazuje nezavislé kvalifikované znalce, ktefi
provedou ocenéni. Spole¢nost Uzce spolupracuje

s kvalifikovanymi externimi znalci za Ucelem
stanoveni vhodnych oceriovacich metod a vstupl pro
dany model.

gain or loss on the hedging instrument that was
recognised in other comprehensive income shall be
reclassified to profit or loss.

3. KEY UNCERTAINTY SOURCES
IN ESTIMATES

3.1. IMPAIRMENT OF GOODWILL

Impairment of goodwill identification requires a value
estimation of cash-generating units which the
goodwill shall be matched with. When computing
such a value, the Company management shall
prepare an estimation of future cash flows which is
expected to be obtained from the cash-generating
units, while a suitable discount rate shall be used for
computation of the present value. In cases where
updated future cash flows are lower than expected or
it is impossible to estimate them reliably, significant
impairment losses can arise.

3.2. FAIR-VALUE MEASUREMENT AND
VALUATION PROCESS

Some Group assets and liabilities shall be measured
with fair value for the purpose of the financial
reporting. When estimating fair value of an asset or
liability, the Group shall employ market data if it is
available. If it is not, the Group engage independent,
qualified experts who shall produce the valuation. The
Company closely cooperate with qualified, external
experts in order to define suitable valuation methods
as well as to get inputs for the chosen model.
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4. ZMENY UCETNICH POLITIK

Skupina neméla v roce 2018 zadnou zménu Ucetnich
politik.

5. VYNOSY Z HLAVNICH

4. CHANGES IN ACCOUNTING
POLICIES

The Group had no change in accounting policies in
2018.

5. REVENUES FROM MAIN

CINNOSTI ACTIVITIES
2018 2017
tis. Ké tis. K¢
2018 2017
CZK’000 CZK’000
Viynosy z prodeje zbozi Revenues from trade goods 18 040 277 15 256 670
Vynosy z prodeje vlastnich Revenues from sale of finished 477 199 357 238

vyrobkd goods
Vynosy z poskytovani sluzeb Revenues from services 1043 047 700 314
provided

Celkem Total 19 560 523 16 314 222

6. NAKLADY NA PRODANE ZBOZI,
MATERIAL A SLUZBY

6. EXPENSES ON TRADE GOODS
SOLD, MATERIAL AND SERVICES

2018 2017

tis. Ké tis. Ké

2018 2017

CZK’000 CZK’000

Néklady na prodané zboZzi Expense on trade goods sold -14 983 361 -12787 272

Néklady na materiél Expense on material -191 088 -180 800

Néklady na sluzby Expense on services -1113216 -699 213

Celkem Total -16 287 665 -13 667 285
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7. OSOBNI NAKLADY

Ve Skupiné k 31. prosinci 2018 pracovalo 2 467
zaméstnancd (2017: 2 073), z toho byli 3 (2017: 3)
zameéstnanci kli¢ového vedent.

S akvizicl spoleénosti URS CZ a.s, se podet
zaméstnanct zvysil o 44 a osobni naklady stouply

7. PERSONNEL EXPENSES

2,467 employees worked within the Group as at
31%' December 2018 (2017: 2,073), of which

3 (2017: 3) employees were the top management.

Due to acquisitions of URS CZ a.s the number of
employees increased by 44 and personnel expenses

0 38,9 mil. K¢&. increased by CZK 38.9 million.
2018 2017
tis. K¢ tis. K¢
2018 2017
CZK’000 CZK’000
Hrubé mzdy mimo vrcholové Gross wages and salaries, -1249 090 -928 464
vedeni excluding the top management
Hrubé mzdy a odmény Gross salaries of the top -9917 -9908
vrcholového vedeni — statutarni management — the Statutory
feditel a spravni rada Director and the Board
Sociélni a zdravotni pojisténi Social & health care insurance -418 872 -311 424
Penzijni pfipojistént Supplemental pension -2290 -1873
insurance
Ostatni osobni néklady Other personnel expense -33 680 -27 263
Celkem Total -1713 849 -1278 932
8. OSTATNI PROVOZNI VYNOSY 8. OTHER OPERATING REVENUES
2018 2017
tis. Ké tis. Ké
2018 2017
CZK’000 CZK’000
Nahrady od pojistoven Compensations arising from 18 711 15397
damage insurance
Zisk z prodeje dlouhodobého Profit on disposal of fixed assets 4043 6 227
majetku
ZUctovani opravnych polozek Provisioning 13 006 0
Ostatni Others 56 136 56 356
Celkem Total 91 896 77 980
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9. OSTATNI PROVOZNI NAKLADY

9. OTHER OPERATING EXPENSES

2018 2017
tis. Ké tis. K&
2018 2017
CZK’000 CZK’000
Rezijni material Overhead material -371 379 -271 077
Tvorba opravnych poloZek Increase in adjustments to -6 769 -42 631
assets
Tvorba rezerv Increase in provisions -2 -2
Ztrata z prodeje pohledavek Loss from sale of receivables -31 860 -23 309
Pojistné Insurance expense -53 854 -55 473
Ostatni dané a poplatky Other taxes and charges -19 367 -16 638
Ostatni Others -10 420 -8 967
Celkem Total -493 651 -418 097
10. ZISK/ZTRATA Z FINANCOVANI 10. GAIN/LOSS FROM FINANCING
2018 2017
tis. Ké tis. K¢
2018 2017
CZK’000 CZK’000
Finanéni vynosy: Financial revenues:
Urokové vynosy Interest revenues 467 558
Finanéni naklady: Financial expenses:
Urokové naklady — banky Interest expenses — banks -91 251 -44 144
—vydané - bonds -19 202 -443
dluhopisy issued
— ostatnf - other 0 -84
dlouhodobé non-current
z&vazky liabilities
Cisty zisk/ztrata z financovani Net gain/loss from financing -109 986 -44 113
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11. ZISKY/ZTRATY Z OSTATNICH
FINANCNICH OPERACI

FINANCIAL OPERATIONS

11. GAINS/LOSSES FROM OTHER

2018 2017
tis. K¢ tis. K¢
2018 2017
CZK’000 CZK’000
Ostatni finan¢ni vynosy: Other financial revenues:
Kurzové zisky FX gains 46 046 47 260
Ostatni finanéni vynosy Others 30 057 2010
Ostatni finan¢ni vynosy celkem  Total other financial revenues 76 103 49 270
Ostatni finanéni naklady: Other financial expenses:
Kurzové ztraty FX losses -55 331 -9314
Ostatni finan¢ni néklady Others -22 796 -24716
Ostatni finanéni naklady Total other financial expenses -78 127 -34 031
celkem
Zisky/ztraty z ostatnich Gains/losses from other -2 024 15239
finanénich operaci financial operations
12. DAN Z PRIJMU 12. INCOME TAX
Dar z ptijm0 je mozné analyzovat takto: The income tax can be analysed as follows:
2018 2017
tis. Ké tis. Ké
2018 2017
CZK’000 CZK’000
Splatna dari Tax payable of the current year -122 472 -109 766
Odlozena dan Deferred tax -5 696 -8 352
Daii z pFijmi celkem Total income tax -128 168 -118 118
PRILOHA V KONSOLIDOVANE UCETNi ZAVERCE / NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 123



2018 2017

tis. Ké tis. K¢
2018 2017
CZK’000 CZK’000
Zisk pred zdanénim Profit before tax 663 410 687 644
Z&konna sazba dané z piijmu Income tax rate by the Czech 19% 19%
v Ceské republice Laws
Dari vypoctena s pouzitim Income tax -126 048 -130 652
z&konné sazby
Dopad darové neuznatelnych Effect of non-taxable expenses -13 832 -9 526
nékladd a vynost and revenues
Dopad zdanitelnych transakci Effect of taxable transactions -36 737 -7 730
ve Skupiné within the Group
Dopad rozdilné sazby dané Effect of different income tax -1577 -2428
dcefinych podnikd plisobicich rate of subsidiaries operating in
v jinych jurisdikcich other jurisdictions
Dopad rozdilné sazby dané Effect of different income tax 52 192 32 648
investi¢nich fondd rates of investment funds
Uprava za predchozi obdobf Other effects -2 166 -429
Darni z pfijmi celkem Total income tax -128 168 -118 118
Efektivni dariova sazba Effective tax rate 19,3% 17,2%
Odlozené dané byly vypocteny pro spole¢nosti se Deferred taxes were computed applying a 19-%
sidlem v Ceské republice s pouzitim sazby 19% tax rate in both years for the companies having
v obou letech, pro subjekty se sidlem ve Slovenské their registered office in the Czech Republic while
republice byla pouzita sazba 21 %, coz odpovida a 21-% tax rate for the companies having their
zakonné danové sazbé stanovené pro budouci registered office in the Slovak Republic. Those rates
obdobi. correspond with legal tax rates for the future period.
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31.12.2018 31.12. 2017
tis. K¢ tis. K¢
31t December 2018 31t December 2017
CZK’000 CZK’000
Rozdil mezi Ugetni a dariovou Difference between carrying and 13628 21764
zUstatkovou cenou majetku tax-residual value of assets
Rozdil U¢etnich a darovych OP Difference between carrying and 6545 10 590
k pohledavkam taxable adjustments to
receivables
Rozdil U¢etnich a darovych OP Difference between carrying and 18972 16 467
k zdsobam taxable adjustments to
inventories
Rozdil plynouci z tvorby Difference arising from 4600 2371
nedariovych rezerv non-taxable provision increase
Neuplatnéné dariova ztrata Retained tax losses not yet 1986 0
employed
Ostatni Others 7135 14 746
Cisty odlozeny dariovy zavazek  Net deferred tax liability (-) / 52 866 65 939
(-) /pohledavka (+) receivable (+)
Odlozena danova pohledavka Deferred tax receivable 103 924 97 043
OdlozZeny dariovy zavazek Deferred tax liability -38 815 -31 105
13. POZEMKY, BUDOVY 13. PROPERTY PLANT AND
A ZARIZENI EQUIPMENT
31.12. 2018 31.12. 2017
tis. Ké tis. K¢
315t December 2018 315t December 2017
CZK’000 CZK’000
Ugetni hodnota: Carrying value:
Vlastni pozemky Own land 1651285 1373317
Budovy Buildings and constructions 2438774 1738130
Dopravni zafizeni a stroje Vehicles and machinery 410 757 293 224
Provozni vybaveni a inventar Operating and commercial 298 872 205 089
equipment
Celkem Total 4799 689 3 609 760
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Provozni a obchodni
Budovy Dopravni zafizeni vybaveni a inventar

a stavby a stroje tis. K¢
Pozemky tis. Ké tis. Ké Operating and Celkem
tis. K¢ Buildings and Vehicles and commercial tis. K¢
Land constructions machinery equipment Total
CZK’000 CZK’000 CZK’000 CZK’000 CZK’000
Pofizovaci cena Acquisition
cost
Stav Balance as 794 533 2 086 953 700 395 133717 3715 598
k1.1.2017 at 1t Jan
2017
PrirCistky Additions 518 554 358 902 120 071 227 206 1224733
Ubytky Disposals 0 1633 5348 819 7 800
a pretctovani and transfers
Akvizice Acquisitions 60 230 65 365 20 589 6942 1563 125
prostrednictvim through
podnikovych business
kombinacf combinations
Stav k 31. 12. Balance as 1373317 2512 853 846 402 368 684 5101 257
2017 at 31¢t Dec
2017
PrirGistky Additions 240 438 837 080 176 866 235163 1489 547
Ubytky Disposals 0 -14 007 -40 842 -21 550 -76 399
a preuctovani and transfers
Akvizice Acquisitions 37 530 62 267 3247 338 103 382
prostrednictvim through
podnikovych business
kombinacf combinations
Stav Balance as 1651285 3398 193 985 674 582 635 6617 787
k 31.12. 2018 at 31% Dec
2018
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Provozni

a obchodni
vybaveni
Budovy Dopravni a inventar
a stavby =zafizeni a stroje tis. Ké
Pozemky tis. Ké tis. Ké Operating and Celkem
tis. K¢ Buildings and Vehicles and commercial tis. Ké
Land constructions machinery equipment Total
CZK’000 CZK’000 CZK’000 CZK’000 CZK’000
Opravky a snizeni Costs
hodnoty
Stav Balance as at 0 -602 232 -475 099 -68365  -1145 697
k1.1.2017 1st Jan 2017
Odpisy Additions 0 -140 680 -59 506 -74 606 -274 792
Ostatni Disposals and 0 -31810 -18 573 -20 624 -71 007
transfers
Stav Balance as at 0 -774 722 -553 178 -163595  -1491 496
k 31.12. 2017 31t Dec 2017
Odpisy Additions 0 -190 874 -59 656 -128 828 -379 357
Ostatni Disposals and 0 6177 37917 8 660 52 753
transfers
Stav Balance as at 0 -959 419 -574 917 -283 763 -1 818 099
k 31.12. 2018 31t Dec 2018

Vlastni pozemky a budovy jsou z prevazné Casti
pouzity k zajisténi dlouhodobych a kratkodobych

bankovnich Gvérd Skupiny.

Most of own land and buildings have been used as

loans granted to the Group.

collaterals for securing non-current and current bank
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14. NEHMOTNA AKTIVA

14. INTANGIBLE ASSETS

31.12. 2018 31.12. 2017
tis. Ké tis. Ké
315t December 2018 31st December 2017
CZK’000 CZK’000
Ugetni hodnota: Carrying value:
Software Software 8 868 1814
Jind nehmotna aktiva Other intangible assets 1979 2414
Celkem Total 10 847 4228
Jina
nehmotna
aktiva
tis. K¢
Software Other Celkem
tis. K¢ intangible tis. Ké
Software assets Total
CZK’000 CZK’000 CZK’000
Pofizovaci cena Acquisition cost
Stav k 1. 1. 2017 Balance as at 1¢' Jan 2017 12 832 1684 14516
PrirGistky Additions 3161 2500 5661
Ubytky a pretiétovani Disposals and transfers -2180 0 -2180
Akvizice prostrednictvim Acquisitions through business 2205 0 2205
podnikovych kombinact combinations
Stav k 31. 12. 2017 Balance as at 315 Dec 2017 16 018 4184 20 202
PrirGistky Additions 6990 0 6990
Ubytky a pretidtovani Disposals and transfers -1844 -18 -1 862
Akvizice prostfednictvim Acquisitions through business 3745 0 3745
podnikovych kombinaci combinations
Stav k 31. 12. 2018 Balance as at 315 Dec 2018 24 909 4166 29 075
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Jina

nehmotna
aktiva
tis. K¢
Software Other Celkem
tis. Ké intangible tis. Ké
Software assets Total
CZK’000 CZK’000 CZK’000
Opravky a snizeni hodnoty Accumulated depreciation
and impairment losses
Stav k 1. 1. 2017 Balance as at 1t Jan 2017 -10 145 -1 666 -11 811
Odpisy Depreciation -1879 -104 -1983
Kurzové rozdily FX differences 0 0 0
Ztrata ze snizeni hodnoty Impairment loss -2 180 0 -2180
Ubytky a pretiétovani Disposals and transfers 0 0 0
Stav k 31. 12. 2017 Balance as at 31! Dec 2017 -14 204 -1770 -15 974
Odpisy Depreciation -1837 -417 -2 254
Kurzové rozdily FX differences 0 0 0
Ztréta ze snizeni hodnoty Impairment loss 0 0 0
Ubytky a pretiétovani Disposals and transfers 0 0 0
Stav k 31. 12. 2018 Balance as at 31! Dec 2018 -16 041 -2 187 -18 228
Goodwill je popsan v bodé 34 .4. The goodwill is described in the note 34.4.
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15. OSTATNI DLOUHODOBA

15. OTHER NON-CURRENT ASSETS

AKTIVA
31.12. 2018 31.12. 2017
tis. Ké tis. Ké
31t December 2018 31 December 2017
CZK’000 CZK’000
Ugetni hodnota: Carrying value:
Podily v ovladanych a fizenych Shares in controlled and 0 7184
osobach managed entities
Jiny dlouhodoby finanéni majetek Other non-current assets 7789 10 654
Celkem Total 7789 17 837
16. ZASOBY 16. INVENTORIES
31.12. 2018 31.12. 2017
tis. Ké tis. K¢
31t December 2018 31t December 2017
CZK’000 CZK’000
Material Material 84 744 74 609
Nedokoncéena vyroba Work in progress 198 688 34170
Hotové vyrobky Finished goods 9 467 5736
Obchodni zbozi Trade goods 1911145 1663832
Snizeni hodnoty zasob Adjustment to the value of -90015 -77 483
inventory
Celkem Total 2114 029 1700 865

VétSina zasob slouzf k zajisténi provoznich
bankovnich Gveér Skupiny (viz bod 29).

Most of inventories have been used as collateral for
securing current bank loans granted to the Group

(see the note 29).
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17. POHLEDAVKY Z OBCHODNICH 17. TRADE RECEIVABLES

VZTAHU
Trade receivables arising from sales of trade goods,

Pohledavky z prodejd zbozi, vyrobkd a sluzeb je finished goods and services can be analysed as
mozné podle jejich splatnosti analyzovat takto: follows:
31. 12. 2018 31. 12. 2017
tis. K¢ tis. K¢
31 December 2018 31 December 2017
CZK’000 CZK’000
Pohledavky z prodejd zbozi, Trade receivables from sales of 3183216 3002 626
vyrobkd a sluzeb trade goods, finished goods
and services
Do splatnosti Due 2 256 561 2051 658
Po splatnosti: Overdue:
Do 30 dndi Within 30 days 377 394 372 385
31-360 dn Between 31-360 days 124 073 159 037
Vice nez 360 dndi More than 360 days 425188 419 546
Opravna polozka k pohledavkam Adjustment to the value of trade -463 711 -476 574
receivables
Pohledavky z obchodnich Net value of trade receivables 2719 505 2526 052

vztah( netto

Opravné polozky k pohledavkam po splatnosti Adjustments to the value of trade receivables are
nad 180 dnd se tvori ve vysi 50 %, nad 360 dnd created at 50% for overdue over 180 days and at
po splatnosti ve vysi 100 % hodnoty pohledavky. 100% for overdue over 360 days.
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Pohledavky z obchodnich vztah( je mozné podle
mén analyzovat takto:

Trade receivables by currencies can be analysed as
follows:

31. 12. 2018 31. 12. 2017

tis. Ké tis. K¢

31t December 2018 31t December 2017

CZK’000 CZK’000

Obchodni pohledavky Trade receivables in CZK 2874718 2693 378

denominované v Ké

Obchodni pohledavky Trade receivables in EUR 308 498 309 249
denominované v Euro

Opravna polozka k pohledavkam Adjustment to the value of trade -463 711 -476 574

receivables
Pohledavky z obchodnich Net value of trade receivables 2719 505 2526 052

vztah( netto

Skupina k zajisténi pohledavek nékterych odbérateld
vyuziva zajisténi v podobé sménky, rucitelského
zavazku nebo pfistoupeni k dluhu. Vice jak tfetina
pohledavek Skupiny je pojisténa.

Vzhledem ke kratkodobé povaze pohledavek

z obchodnich vztah( se blizi jejich Gcetni hodnota
po snizeni o opravnou polozku realné hodnoté.
Dominantni podil (98,3 %) tvori pohledavky
obchodnich spolec¢nosti Stavebniny DEK a.s.,
ARGOS ELEKTRO, a. s. a Stavebniny DEK s.r.o.
Témeér v8echny tyto pohledéavky jsou zatizeny

The Grp requires promissory notes, guarantees
and/or debt accession from some customers in order
to secure the receivables. More than one third of
trade receivables are commercially insured.

Due to short-term character of the trade receivables,
their net carrying value is very close to their fair
value. A dominant portion (98.3%) of the trade
receivables are addressed to Stavebniny DEK a.s.,
ARGOS ELEKTRO, a. s. and Stavebniny DEK s.r.o.
Almost entire trade receivables have been used as
collateral for securing current bank loans granted to
the Group.
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18. OSTATNI KRATKODOBE

18. OTHER CURRENT

POHLEDAVKY RECEIVABLES
31.12.2018 31.12. 2017
tis. Ké tis. K&
31t December 2018 31 December 2017
CZK’000 CZK’000
Pohledavky za statem Receivables from the 67 904 67 967

government

Jiné pohledévky Other receivables 74 331 78970
Pajcky spiiznénym osobam Loans granted to related parties 0 -102
Celkem Total 142 235 146 835

19. OSTATNI KRATKODOBA

19. OTHER CURRENT ASSETS

AKTIVA
31. 12. 2018 31. 12. 2017
tis. K¢ tis. K¢
31t December 2018 31t December 2017
CZK’000 CZK’000
Cenné papiry Securities 1911 2168
Poskytnuté zalohy Prepayments provided 28 832 22 764
Casova rozligen Accruals 27 053 37 237
Celkem Total 57 796 62 169
20. HOTOVOST A PENEZNI 20. CASH AND CASH
EKVIVALENTY EQUIVALENTS
31. 12. 2018 31. 12. 2017
tis. K¢ tis. K¢
31t December 2018 31t December 2017
CZK’000 CZK’000
Penize v hotovosti Cash on hand 6 740 5450
Ugty v bankach Bank accounts 118 420 117 046
Celkem Total 125 160 122 496

PRILOHA V KONSOLIDOVANE UCETNi ZAVERCE / NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 133



21. ZAKLADNI KAPITAL

Upsany zakladni kapital se sklada z 275 100
kmenovych akcif ve jmenovité hodnote 20 tis. K&,
plné splacenych.

21. SHARE CAPITAL

The issued share capital consists of 275,100 ordinary
shares at par value of CZK 20 thousand per share,
fully repaid.

Akcionafi: The shareholders are as follows:
31. 12. 2018 31.12. 2017
% %
31t December 2018 31t December 2017
% %
Ing. Vit Kutnar Ing. Vit Kutnar 41,5 41,5
Ing. Petra Kutnarova Ing. Petra Kutnarova 4115 41,5
Ostatni akcionafi Other shareholders 15 17
Vlastni akcie Treasury shares 2 0
Celkem Total 100 100

Z&dny z ostatnich akcionaf{l nevlastnil vice nez 20%
akeif.

Vlastni akcie drzené Spolec¢nosti.:

Pocéet drzenych vlastnich

None of the other shareholders owned more than
20% of shares.

Treasury shares held by the Company:

Nominalni hodnota Podil na upsaném zakladnim

akcii v tis. Ké kapitalu Spole¢nosti

Number of held treasury Par value Share of the issued share

shares CZK’000 capital of the Company

1.1.2017 15t Jan 2017 19 257 385 140 7,00
Néakup Acquisition 8253 165 060 3,00
31.12.2017  31*'Dec 2017 27 510 550 200 10,00
Nakup Acquisition 0 0 0
Ubytek Disposal 5502 110 040 2,00
31.12.2018 31 Dec 2018 5502 110 040 2,00

Spole¢nost drzela na po¢atku roku 2017 viastni
akcie v poctu 19 257ks ve jmenovité hodnoté

20 tis. K&, coz predstavuje 7% upsaného zakladniho
kapitalu spole¢nosti. Na zacatku roku 2017 koupila

As at the 2017 year beginning, the Company held
19,257 pieces of the treasury shares at par value of
CZK 20 thousand per share, which represented 7%
of the issued share capital of the Company. At the
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spole¢nost vlastni akcie v poctu 8 253, tedy dalsi 3%
zakladniho kapitélu. Nasledné do$lo ke sméné vSech
vlastnich akcif za majetkové Ucasti. Sména probéhla
mezi spolec¢nosti na strané jedné a Ing. Vitem
Kutnarem a Ing. Petrou Kutnarovou na strané druhé.
Na konci roku 2018 spole¢nost nakoupila 5 502ks
akcif, coz predstavuje 2% zakladniho kapitalu
spole¢nosti.

S vlastnimi akciemi nenf spojené pravo na dividendy.

22. KAPITALOVE FONDY

beginning of 2017, the Company purchased another
8,253 pieces of the treasury shares representing 3%
of the issued share capital. Subsequently, all treasury
shares were exchanged for shares in other entity. The
swap was exercised between Mr. Vit Kutnar and Mrs.
Petra Kutnarova. At the end of 2018, the Company
purchased 5,502 shares, representing 2% of the
Company's share capital.

The treasury shares are not entitled to obtain
dividends.

22. CAPITAL RESERVES

31.12. 2018 31.12. 2017

tis. Ké tis. Ké

31t December 2018 31 December 2017

CZK’000 CZK’000

Zajisténi penéznich tokd Hedging of cash flows 592 -349
Prepocet cizi mény FX revaluation -519 -938
Ostatni fondy Other reserves -5 564 949 -5 585 666
Celkem Total -5 564 876 -5 586 954
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23. NEROZDELENY ZISK 23. RETAINED EARNINGS
2018 2017
tis. K¢ tis. K¢
2018 2017
CZK’000 CZK’000
Stav na zacéatku roku Balance as at the beginning of 1716 411 1536 768
the year
Podil viastnik( spole¢nosti Current year profit attributable to 357 110 179 643
na zisku bézného obdobi shareholders of the Company
Dopad postupné akvizice URS Impact of gradual acquisition of -35 760 0
URS
Ostatni Others 0 0
Stav na konci roku Balance as at the end of the 2037 759 1716 411

Valn& hromada Spolecnosti pfi schvéleni Ucetni
zaverky za rok 2017 rozhodla o ponechani zisku
za rok 2017 v nerozdélenych ziscich Spole¢nosti.

year

V roce 2018 nebyly pfiznany ani vyplaceny zadné

dividendy.

24. NEKONTROLNI PODILY

24. NON-CONTROLLING

The Company shareholders decided at their general
meeting to retain the profit for 2017. There were
dividends neither recognised nor paid out in 2018.

INTERESTS
2018 2017
tis. Ké tis. Ké
2018 2017
CZK’000 CZK’000
Stav na zac¢atku roku Balance as at the beginning of 687 791 289914
the year
Podil na zisku bézného obdobi Current year profit attributable to 178 133 170912
non-controlling interests
Ostatni Others -2 492 226 965
Stav na konci roku Balance as at the end of the 863 432 687 791

year
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25. DLOUHODOBE BANKOVNI
UVERY

25. NON-CURRENT BANK LOANS

31. 12. 2018 31. 12. 2017
tis. Ké tis. Ké
315t December 2018 315t December 2017
CZK’000 CZK’000
Dlouhodobé provozni a investiéni Non-current bank loans for opex 1159 445 797 128
Gvéry and capex
Z&vazky z finan¢niho leasingu Financial lease liabilities 0 0
Celkem Total 1159 445 797 128
Dlouhodobé bankovni Gveéry Ize roz¢lenit takto: Non-current bank loans are as follows:
31. 12. 2018 31. 12. 2017
tis. Ké tis. Ké
31t December 2018 31 December 2017
CZK’000 CZK’000
Komer¢ni banka, a. s. Komercni banka, a. s. 416 142 288 619
Ceska spofitelna, a.s. Ceska spoitelna, a.s. 276 577 261 254
Ceskoslovenska obchodni banka, Ceskoslovenska obchodnf 259 653 125 566
as. banka, a.s.
UniCredit Bank Czech Republic UniCredit Bank Czech Republic 132 286 18 857
and Slovakia, a.s. and Slovakia, a.s.
MONETA Money Bank, a.s. MONETA Money Bank, a.s. 74787 102 832
Celkem Total 1159 445 797 128

Prémérné efektivni Urokovéa sazba z dlouhodobych
Gvérd ¢ini v roce 2018 1,76 % (2017: 1,26 %).

Uvéry jsou splatné mezi lety 2018 a 2025.

Dlouhodobé Uvery Skupiny jsou zajistény zastavnim
pravem k nemovitostem, a dale jsou dle bank
zajistény avalovanymi sménkami nebo ru¢enim

od tfetich stran. V pfipadé tvéru na vyrobni linku je

Gvér zajistén financovanym dlouhodobym majetkem.

The average effective interest rate on the non-current
loans was 1.76% p.a. for 2018 (2017: 1.26%).

The loans are repayable within 2018 and 2025.

The non-current loans are secured by a pledge

put over the Group's real-estates, by guaranteed
promissory notes and/or guaranteed by third parties.
The loan which funded purchase of a production line
is secured by the underlying asset.
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Skupina mé ¢ast Uvérd zajisténou prostrednictvim
Urokovych swap(, jejichz predmétem je vyména
variabilni irokové sazby za fixni. Urokovymi swapy
jsou zajisteny penézni toky vyplyvajici z investi¢nich
GvérQ. Zajisténa cast investiénich Gvérd skupiny Cinila
k 31. prosinci 2018 19 977 tis. K& a k 31. prosinci 2017
38 440 tis. K&.

K dlouhodobym bankovnim Gvérdm se vztahuiji

jisté smluvni podminky. Poruseni téchto smluvnich
podminek mdZe vést az k okamzité splatnosti téchto
Gvérd. Spolecnost k 31. 12. 2018 ani k datu sestaveni
této Ucetni zavérky nebyla v poruseni zadné smiuvni
podminky.

Prehled splatnosti dlouhodobych Gvérd

Budouci minimalni splatky ¢inf:

The Group hedged a part of the loans through
interest swaps which enable to exchange variable
interest rates for fixed rates. Interest swaps hedge
cash flows from the long-term loans for capex.

The hedged part of the loans amounted to CZK
19,977 thousand as at 31¢t December 2018 and CZK
38,440 as at 31 December 2017.

The loans are under certain contractual terms and
conditions. Breaching them could lead even to an
immediate maturity of the loans. The Company was
not in breaching of any contractual term and/or
condition as at neither 31%' December 2018 and the
date of this annual report.

Contractual maturity overview of the non-current
loans

Future minimum repayments are as follows:

31. 12. 2018 31.12. 2017

tis. K¢ tis. K¢

31 December 2018 31t December 2017

CZK’000 CZK’000

Splatky do 1 roku Within 1 year 363 557 312632
Splatky od 1 do 2 let Between 1 and 2 years 331269 240534
Splatky od 2 do 3 let Between 2 and 3 years 271137 190 240
Splatky od 3 do 4 let Between 3 and 4 years 209 569 131 496
Splatky od 4 do 5 let Between 4 and 5 years 185971 111 032
V dal$ich letech Thereafter 161 499 123 826
Celkem Total 1523 002 1109 759

138

DEK VYROCNI ZPRAVA 2018 / DEK ANNUAL REPORT 2018



26. EMITOVANE DLUHOPISY

26. BONDS ISSUED

31.12. 2018 31.12. 2017

Datum tis. K¢ tis. K¢

Datum emise splatnosti 31t December 2018 31t December 2017

Emitent Issuer Date of issue Maturity date CZK’000 CZK’000

DEK a.s. DEK a.s. 1.8.2016 31.8.2019 13 500 30592

DEKINVEST DEKINVEST 27.6.2018 27.6.2023 1101524 0
podfond Alfa podfond Alfa

Celkem Total 1115024 30 592

Hodnota vydanych dluhopist k 31. 12. 2018 doséahla
1115 024 tis. K& (k 31. 12. 2017 &inila 30 592 tis. K¢&).

Dluhopisy emitované spole¢nosti DEK a.s., jsou
Uro¢eny pohyblivou Urokovou sazbou, ktera se sklada
z referenéni sazby 12M PRIBOR a marze ve vysi 1,0%.
Dluhopisy nejsou obchodovany na vefejném trhu,
jejich nominalni hodnota je 13 500 tis. K¢.

Dluhopisy emitované podfondem DEKINVEST
podfond Alfa, za néjz jedn& DEKINVEST, investi¢ni
fond s proménnym zékladnim kapitalem, a.s., jsou
uroceny pohyblivou Urokovou sazbou, ktera se
sklada z referenéni sazby 6M PRIBOR a marze

ve vys§i 2,2%. Dluhopisy jsou obchodovany

na regulovaném trhu BCPP, jejich nominalni hodnota
je 1101 000 tis. K¢&.

Efektivni Urokova sazba emitovanych dluhopist
vroce 2018 &inila 1,75% p.a. (2017: 1,44 %).

The value of issued bonds as at 31t December
2018 reached CZK 1,115,024 thousand (as

at 31t December 2017 amounted to CZK
30,592 thousand).

The bonds issued by DEK a.s. are remunerated at

a floating rate consisting of a 12M PRIBOR and a 1.0%
margin. Bonds are not traded on a public market, their
nominal value is CZK 13,500 thousand.

The bonds issued by the subfund DEKINVEST
podfond Alfa, on whose behalf DEKINVEST, investi¢ni
fond s proménnym zakladnim kapitalem, a.s. is
acting, are remunerated at a floating rate consisting
of a 6M PRIBOR reference rate and a 2.2% margin.
The bonds are traded on a regulated market of
Prague Stock Exchange, their nominal value is CZK
1,101,000 thousand.

Effective interest rate was 1.75% p.a. in 2018
(2017: 1.44 %).
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27. OSTATNI DLOUHODOBE

ZAVAZKY

Hodnota ostatnich dlouhodobych zavazk{
k 31. 12. 2018 dosahla 3 275 tis. K¢ (k 31. 12. 2017

¢inila 2 739 tis. K¢&).

28. ZAVAZKY Z OBCHODNICH

27. OTHER NON-CURRENT
LIABILITIES

The value of other long-term liabilities as at 31
December 2018 reached CZK 3,275 thousand (as
at 31t December 2017 amounted to CZK 2,739
thousand).

28. TRADE LIABILITIES

VZTAHU
31. 12. 2018 31.12. 2017
tis. Ké tis. Ké
31t December 2018 31t December 2017
CZK’000 CZK’000
Obchodni zavazky Trade liabilities 579 354 769 465
Prijaté zalohy Prepayments received 101 537 65075
Celkem Total 680 891 834 540

Zavazky z obchodnich vztahd je mozné podle mén

analyzovat takto:

The trade liabilities by currencies can be analysed as
follows:

31.12. 2018 31.12. 2017
tis. K¢ tis. K¢
315t December 2018 31t December 2017
CZK’000 CZK’000
Z&vazky z obchodnich vztaht The trade liabilities in CZK 486 007 615 564
denominované v K&
Zavazky z obchodnich vztaht The trade liabilities in EUR 189 093 217 658
denominované v Euro
Zavazky z obchodnich vztah( The trade liabilities in other 5792 1318
denominované v jinych ménéch currencies
Celkem Total 680 891 834 540
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29. KRATKODOBE BANKOVNI

29. CURRENT BANK LOANS

UVERY
31.12. 2018 31.12. 2017
tis. K¢ tis. K¢
31t December 2018 31t December 2017
CZK’000 CZK’000
Kratkodoba ¢ast dlouhodobych Short-term portion of long-term 363 557 312632
averd loans
Kratkodobé provozni Gvéry Short-term operating loans 1401 450 1571071
Kontokorentnf tcty Overdrafts 1896 365 1858229
Zévazky z finan¢niho leasingu Current portion of lease liabilities 0 0
— kratkodobé
Celkem Total 3661 372 3741931
Kratkodobé bankovni Gvéry Ize roz¢lenit takto: Current bank loans are as follows:
31.12. 2018 31.12. 2017
tis. K¢ tis. K¢
31t December 2018 31t December 2017
CZK’000 CZK’000
Ceskoslovenska obchodni banka, Ceskoslovenska obchodni 1065 532 848 068
a.s. banka, a.s.
Ceska spofitelna, a.s. Ceska spoitelna, a.s. 926 659 722 368
Komeréni banka, a. s. Komeréni banka, a. s. 577777 947 552
UniCredit Bank Czech Republic UniCredit Bank Czech Republic 421372 543 836
and Slovakia, a.s. and Slovakia, a.s.
vUB vUB 243 221 0
MONETA Money Bank, a.s. MONETA Money Bank, a.s. 178 730 158 594
Ceskoslovenska obchodna Ceskoslovenska obchodna 125 689 114141
banka, a.s. banka, a.s.
Slovenska sporiteliia, a.s. Slovenska sporiteliia, a.s 122 392 112932
Raiffeisenbank, a.s. Raiffeisenbank, a.s. 0 294 440
Celkem Total 3661372 3741931
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Priimérné efektivni Grokové sazba z provoznich
a kontokorentnich Gvérd inila za rok 2018 1,85% p.a.
(2017: 0,99 %).

Kratkodobé Uvery Skupiny jsou zajisteny zastavnim
préavem k pohledavkédm z obchodnich vztahd,
zastavnim pravem k zasobam nebo ruc¢enim

od tretich stran.

Ke kratkodobym bankovnim Gvérlim se vztahuiji

jisté smluvni podminky. Porusenti téchto smluvnich
podminek mlze vést az k okamZité splatnosti téchto
GvérQ. Spole¢nost k 31. 12. 2018 i k datu sestaveni
této Ucetni zaverky nebyla v poruseni zadné smiuvni
podminky.

30. OSTATNI KRATKODOBE
ZAVAZKY

The average effective interest rate on the current
operating loans and overdrafts was 1.85% p.a. for
2018 (2017: 0.99%).

The current loans are secured with a pledge over
trade receivables and inventories, or guaranteed by
third parties.

The loans are under certain contractual terms and
conditions. Breaching them could lead even to an
immediate maturity of the loans. The Company was
not in breaching of any contractual term and/or
condition as at neither 31%' December 2018 and the
date of this annual report.

30. OTHER CURRENT LIABILITIES

31. 12. 2018 31. 12. 2017

tis. K¢ tis. K¢

31t December 2018 31t December 2017

CZK’000 CZK’000

Ostatni dariové zavazky Other tax liabilities 215419 112 691

Zavazky vic¢i zaméstnancim Liabilities towards employees 76 822 55 945

Sociélni a zdravotni pojisténi Social & health care insurance 46 171 31655

Zévazky vici akcionardm Liabilities towards shareholders 100 100

Jiné kratkodobé zavazky Other current liabilities 187 519 112 697

BezUro¢na akcionarskéa plijcka Interest-free borrowing from 195989 205 991

shareholders

Rezervy Provisions 38133 37797

Pljcky od spfiznénych osob Borrowings from related parties 1106 4036

Celkem Total 761 259 560 912
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31. SMLOUVY O OPERATIVNIM
LEASINGU

Spolecnost si pronajima na operativni leasing
predevsim nemovitosti. Leasingy jsou sjednavany
obvykle na dobu nepfesahuijici 5 let nebo na dobu
neurcitou s vypovédni Ihlitou, které trva nejcastéji
3-6 mésicd.

31. OPERATING LEASE
CONTRACTS

The Company has got operating leases particularly
for real-estates. The contracts are usually for the
period not exceeding 5 years and/or for an indefinite
period with a notice period which is mostly from 3 to
6 months.

2018 2017

tis. K¢ tis. K¢

2018 2017

CZK’000 CZK’000

Minimalni leasingové platby Minimum lease payments 151 466 116 858

u operativniho leasingu vykazané

ve vysledku bézného obdobf the current period

Ke konci roku mé Skupina nesplacené zavazky
ze smluv o nezrusitelném operativnim leasingu, které
budou splatné:

recognised in profit or loss of

At the end of the year, the Group had got unpaid
liabilities arising from irrevocable operating lease
which were due as follows:

31.12. 2018 31.12. 2017

tis. K¢ tis. K¢

315 December 2018 31t December 2017

CZK’000 CZK’000

Do 1 roku Within 1 year 134 259 70 346
Od 1 roku do 5 let Between 1 and 5 years 207 477 57 779
Zavice nez 5 let More than 5 years 7 300 515
Celkem Total 349 036 128 640

32. PODMINENE ZAVAZKY

DEKINVEST podfond Alfa eviduje podminény
zavazek ve vysi 159 628 tis. K&, ktery vyplyvéa ze
smlouvy o smlouvé budouci, tykajici se nakupu
nemovitosti na Slovensku.

32. CONTINGENT LIABILITIES

DEKINVEST podfond Alfa records a contingent
liability of CZK 159,628 thousand, which results
from a contract on a future contract concerning the
purchase of real estate in Slovakia.
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33. TRANSAKCE SE SPRIZNENYMI
STRANAMI

Transakce uvnitf Skupiny byly eliminovany
konsolidaci. Skupina neméla zadné relevantni
obchodni transakce se spfiznénymi stranami. Nebyly
poskytnuty ani pfijaty zadné zaruky. V tomto ani

v pfedchozich letech nebyly v souvislosti se Spatnymi
nebo pochybnymi pohledavkami od spfiznénych
stran vykazany zadné naklady.

33. TRANSACTIONS WITH
RELATED PARTIES

Transactions within the Group were eliminated by

the consolidation. The Group had no relevant related
party transactions. Any guarantees have been neither
provided nor received. No cost occurred which would
arise from bad or doubtful receivables from the
related parties in the reported or previous periods.

33.1. POJECKY OD SPRIZNENYCH 33.1. BORROWINGS FROM THE
STRAN RELATED PARTIES
2018 2017
tis. Ké tis. Ké
2018 2017
CZK’000 CZK’000
Pljcky od akcionare 195 989 205 991
spolecnosti (viz bod 30)
Plijcky od ostatnich 0 4138
spriznénych stran
Celkem 195 989 210129
33.2. ODMENY CLENUM KLICOVEHO 33.2. REMUNERATION OF THE KEY

MANAGEMENTU

Statutarnimu fediteli a ¢lendim spravni rady byly
béhem roku vyplaceny tyto odmeény:

MANAGEMENT

Remunerations were paid out to the Statutory Director
and members of the Board during a period:

2018 2017

tis. Ké tis. Ké

2018 2017

CzZK’000 CZK’000

Mzdy a odmény -9917 -9908

Ostatni kratkodobé 0 0
zameéstnanecké pozitky

Celkem -9917 -9 908
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Vy$i odmén statutarniho feditele a ¢lend spravni rady The remuneration amounts are determined by the

uréuje Valna hromada spole¢nosti.

shareholders” general meeting of the Company.

34. PODNIKOVE KOMBINACE 34. BUSINESS COMBINATIONS

34.1. NABYTE DCERINE PODNIKY 34.1.

Datum ziskani

ACQUIRED SUBSIDIARIES

Procento ziskanych
majetkovych podili
s hlasovacim

kontroly pravem
Nazev Hlavni pfedmét Date of gaining Shareholding with
Firm ¢innosti Main activity control voting right
PARADA Tertia a.s. pronajem lease 1.8.2018 56,06 %
URSCZ as. sluzby a obchod services and trading 14.3.2018 100% *
DEK stavebni SR a.s. pouze nemovitost real-estate SPV 4.4.2018 56,06 %
Kardon Estate s. r. 0. pronajem lease 31.7.2018 56,06 %
* K datu akvizice se jednalo 0 90,534 % akcif * At the acquisition date, this represented 90.534%
a 9,388 % vlastnich akcii. K 6. 8. 2018 bylo prevzato of shares and 9.388 % of own shares. On 6™ August
i zbyvajicich 0,078 % akci. 2018 the remaining 0.078% of the shares were taken

over.
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34.2. PORIZENA AKTIVA A UZNANE 34.2. ACQUIRED ASSETS AND
ZAVAZKY K DATU AKVIZICE RECOGNISED LIABILITIES AS AT THE
ACQUISITION DATE

Celkem
tis. K¢
Total
CZK’000
Pozemky, budovy a zafizenf Property, plant and equipment 103 382
Nehmotna aktiva Intangible assets 2317
OdloZena dariova pohledavka Deferred tax asset 51
Ostatni dlouhodoba aktiva Other non-current assets 180
Dlouhodobé aktiva celkem Total non-current assets 105 931
Zasoby Inventories 445
Pohledavky z obchodnich vztaht Trade receivables 5883
Ostatni kratkodobé pohledavky Other current receivables 939
Ostatni kratkodobé aktiva Other current assets 385
Hotovost a penézni ekvivalenty Cash and cash equivalents 29998
Kratkodoba aktiva celkem Total current assets 37 651
Aktiva celkem Total assets 143 582
Dlouhodobé bankovni Gvéry Non-current bank loans 0
Ostatni dlouhodobé zavazky Other non-current liabilities 0
OdloZeny dariovy zavazek Deferred tax liability 0
Dlouhodobé zavazky celkem Total non-current liabilities 0
Z&vazky z obchodnich vztaht Trade liabilities 448
Kratkodobé bankovni Gvéry Current bank loans 0
Ostatni kratkodobé zavazky Other current liabilities 6 257
Kratkodobé zavazky celkem Total current liabilities 6 705
Zavazky celkem Total liabilities 6 705
34.3. NEKONTROLNIi PODILY 34.3. NON-CONTROLLING INTERESTS

Nekontrolni podily predstavuji 48,8% podil
na spole¢nosti ARGOS ELEKTRO, a. s., 40%
podil na spole¢nosti DEKINVEST, investi¢ni fond

Non-controlling interests consist of 48.8-%
shareholding in ARGOS ELEKTRO, a. s., 40-%
shareholding in DEKINVEST, investi¢ni fond
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s proménnym zakladnim kapitélem, a.s. a 43,94%

s proménnym zakladnim kapitélem, a.s. and

podil v DEKINVEST podfond Alfa. Zprostfedkované 43,94-% shareholding in DEKINVEST podfond Alfa.

pres DEKINVEST podfond Alfa déle 43,94%
podily ve spole¢nostech ACI Realty, s.r.o.
a DEKINVEST SR a.s.

34.4. GOODWILL VZNIKLY
Z PODNIKOVE KOMBINACE

In addition, through DEKINVEST podfond Alfa also
43.94-% shareholdings in ACI Realty, s.r.o. and
DEKINVEST SR a s.

34.4. GOODWILL ARISING FROM
A BUSINESS COMBINATION

Celkem

tis. K¢

Total

CZK’000

Pfevedena protihodnota Transferred consideration 204 043

Plus podil nezakladajici oviadani Plus non-controlling interest 0

Minus: reédlna hodnota nabytych identifikovatelnych Minus: fair value of acquired identifiable net assets 128 344
Cistych aktiv

Goodwill vznikly z akvizic Gooduwill arising from the acquisition 75 699

Celkem

tis. K¢

Total

CZK’000

Goodwill - poc¢atecni stav Goodwill - the initial state 30910

Gooduwill vznikly z akvizic Goodwill arising from acquisitions 75 699

Odpis goodwillu Goodwill write-off -23188

Goodwill - konec¢ny stav Goodwill - the final state 83 421

Goodwill souvisejici s témito akvizicemi neni pro

daniové Ucely odecitatelny. Odpisy goodwillu

Goodwill related to these acquisitions is not
deductible for tax purposes. Amortization of goodwill

zalctované v roce 2018 souviseji s akvizicemi z let recognized in 2018 relates to acquisitions of 2017 and

2017 a 2018.

2018.
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35. UDALOSTI PO SKONCENT{
UCETNIHO OBDOBI

Po rozvahovém dni nedoslo k zadnym udélostem,
které by mély vyznamny dopad na konsolidovanou
Ucetni zavérku k 31. prosinci 2018.

Spole¢nost DEK v 1. ¢tvrtleti 2019 ziskala 100% podil
ve spole¢nosti ARGOS ELEKTRO, a. s., a to sménou
za investi¢ni akcie podfondu DEKINVEST podfond
Alfa.

Vysledkem této smény je:

e DEK a.s. drzf 100% akcii spole¢nosti
ARGOS ELEKTRO, a. s.

 podily hlavnich drZiteld investi¢nich akcit
v podfondu DEKINVEST podfond Alfa jsou: Ing. Vit
Kutnar 44,28 %, Ing. Petra Kutnarovéa 44,28 %
a DEK a.s. 9,96%. Skupina podfond Alfa nadale
ovlada.

V roce 2019 obchodni aktivity spole¢nosti

WARME s.r.0. pfevzala spoleénost Stavebniny

DEK a.s. DGvodem bylo zjednoduseni fizeni

a vyuziti synergif obou firem. V souvislosti s tim byly
prevedeny také prodejny, zaméstnanci a majetek.

35. EVENTS AFTER THE DATE
OF THE REPORTED PERIOD

No events have happened after the date of the
reported period which would have significant impact
on the consolidated financial statements as at

31t December 2018.

In the first quarter of 2019, DEK acquired a 100%
stake in ARGOS ELEKTRO, a. s., in exchange for
investment shares of the sub-fund DEKINVEST
podfond Alfa.

The result of this shift is:

¢ DEK a.s. holds 100% stake of

ARGOS ELEKTRO, a. s.

the shares of the main holders of investment
shares in the sub-fund DEKINVEST podfond Alfa
are: Ing. Vit Kutnar 44.28%, Ing. Petra Kutnarova
44.28% and DEK a.s. 9.96%. Sub-fund Alfa
continues to be controlled by the Group.

In 2019, business activities of WARME s.r.0. took
over the company Stavebniny DEK a.s. The reason
was simplification of management and utilization
of synergies of both companies. In connection with
this, stores, employees and property were also
transferred.
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36. SCHVALENI UCETNI ZAVERKY

Tato konsolidovana Ucetni zaverka byla statutarnim
feditelem schvélena k predlozeni valné hromadé
a z povéereni statutarniho feditele podepséna.

V Praze, dne 20. 4. 2019

Pkl

Ing. Vit Kutnar
Statutarni feditel
Statutory Director

36. STATUTORY APPROVALS OF
THE FINANCIAL STATEMENTS

These consolidated financial statements have been
approved for submission to the shareholders’

s general meeting by the Statutory Director and have
been signed on his behalf.

Given in Prague, on 20" April 2019

‘::w

Ing. Jan Bolek
Financni reditel
Finance Director
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Zprava nezavislého
auditora o overeni
ucetni zaverky

DEK a. s. za rok 2018

Independent auditor’s report on
verification of final accounts of
DEK a.s. for 2018
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Spréavni radé spole¢nosti

Nézev spole¢nosti: DEK a.s.

Sidlo spolec¢nosti:  Praha-Malesice, Tiskafska
257/10, PSC: 108 00

IC: 276 36 801

VYROK AUDITORA

Provedli jsme audit pfilozené Ucetni zavérky
spole¢nosti DEK a.s. (dale také ,Spole¢nost"),
sestavené na zakladé ceskych Ucetnich predpisd,
ktera se skladéa z rozvahy k 31. 12. 2018, vykazu
zisku a ztraty, prehledu o zménach vlastniho
kapitéalu a prehledu o penéznich tocich za rok
koncici 31. 12. 2018 a prilohy této Ucetni zavérky,
kterd obsahuje popis pouzitych podstatnych
U&etnich metod a daldi vysvétlujic informace. Udaje
o Spole¢nosti jsou uvedeny v bodé 1 VSeobecné
informace prilohy této Ucetni zaverky.

Podle naseho nazoru Ucetni zavérka podava vérny
a poctivy obraz aktiv a pasiv spole¢nosti DEK a.s.

k 31. 12. 2018 a nakladl a vynost a vysledku

jejino hospodareni a penéznich tokd za rok kondici
31.12. 2018 v souladu s ¢eskymi Ucetnimi predpisy.

For Company Board

Company name:  DEK a.s.

Registered office:  Praha-Malesice, Tiskafska
257/10, ZIP: 108 00, Czech
Republic

Company ID: 276 36 801, Czech Republic

AUDITOR'S STATEMENT

We carried out an audit of the attached Final
Accounts of DEK a.s., prepared based on Czech
accounting regulations, which consists of the
balance as of 315t December 2018, profit and loss
statement, overview of changes in shareholder's
capital and overview of financial flows for the year
ending on 31¢' December 2018 and attachment to
these Final Accounts, which contains descriptions
of major accounting methods used and other
explanatory information. Basic information on DEK
a.s. are provided in point 1. General information in the
attachment to these Final Accounts.

In our opinion, the Final Accounts provide truthful
and fair view of assets and liabilities of DEK a.s. as
of 315 December 2018 as well as of costs, yields
and economic results and financial flows for the year
ending on 31% December 2018 in accordance with
Czech accounting regulations.
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ZAKLAD PRO VYROK

Audit jsme provedli v souladu se zékonem

o auditorech a standardy Komory auditort Ceské
republiky pro audit, kterymi jsou mezinarodni
standardy pro audit (ISA), pfipadné doplnéné

a upravené souvisejicimi aplikaénimi dolozkami.
Nase odpovédnost stanovena temito predpisy je
podrobnéji popsana v oddilu Odpovédnost auditora
za audit U¢etni zaverky. V souladu se zakonem

o auditorech a Etickym kodexem pfijatym Komorou
auditorti Ceské republiky jsme na Spolednosti
nezavisli a splnili jsme i dalsf etické povinnosti
vyplyvajici z uvedenych pfedpisd. Domnivame

se, Ze dlkazni informace, které jsme shromazdili,
poskytuji dostate€ny a vhodny zéklad pro vyjadreni
vyroku.

OSTATNI INFORMACE UVEDENE
VE VYROCNI ZPRAVE

Ostatnimi informacemi jsou v souladu s § 2 pism. b)
zakona o auditorech informace uvedené ve vyroc¢ni
zpraveé mimo Ucetni zavérku a nasi zpravu auditora.
Za ostatni informace odpovidé statutarni feditel
Spole¢nosti. Souc¢asti nasich povinnosti souvisejicich
s auditem Ucetni zaverky je k ostatnim informacim se
vyjadrit.

Jak je uvedeno v odstavci 3.1 Z&kladni zasady
zpracovani Ucetni zavérky prilohy v Ucetni zavérce,
spole¢nosti DEK a.s. nesestavuje vyro¢ni zpravu,
protoze pfislusné informace hodla zahrnout

do konsolidované vyroéni zpravy. Z tohoto ddivodu
nase vyjadreni k ostatnim informacim nenf sou¢asti
této zpravy auditora.

BACKGROUND FOR STATEMENT

We have carried out the audit in line with the Auditor
Law and with the standards of the Chamber of
Auditors of the Czech Republic for audits, which
include international standards for audits (ISA)
amended and complemented with related application
clauses as needed. Our responsibility specified in
these regulations is described in detail in Auditor's
responsibility for audit of Final Accounts. We are
independent on DEK a.s. in line with the Auditor Law
and the Ethic Code of the Chamber of Auditors of
the Czech Republic and we also met other ethical
requirements set by the listed regulations. We are
confident that the evidence collected by us provide
a sufficient and appropriate basis for expressing
opinion.

OTHER INFORMATION
PROVIDED IN THE ANNUAL
REPORT

Other information in the sense of §2 b) of the Auditor
Act includes information provided in the Annual
Report out of the scope of the Final Accounts and our
Auditor Report. Responsibility for other information
lies with the company's statutory director. Our
responsibility related to the audit of Final Accounts
includes our expression on the other information.

As stated in par. 3.1 Basic principles of preparation
of Final Accounts of the attachment to the Final
Accounts, DEK a.s. does not prepare the Annual
Report as the relevant information is to be included in
the Consolidated Annual Report. For this reason, our
expression on the other information are not part of
this Auditor Report.
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ODPOVEDNOST STATUTARNIHO
REDITELE SPOLECNOSTI
7ZA UCETNI ZAVERKU

Statutarni feditel Spole¢nosti odpovida za sestaveni
Ucetni zavérky podavajici vérny a poctivy obraz

v souladu s ¢eskymi UCetnimi predpisy, a za takovy
vnitfni kontrolni systém, ktery povazuje za nezbytny
pro sestaveni Uc¢etni zaverky tak, aby neobsahovala
vyznamné (materialni) nespravnosti zplisobené
podvodem nebo chybou.

PFi sestavovani Ucetni zavérky je statutarni reditel
Spolecnosti povinen posoudit, zda je Spole¢nost
schopna nepretrzité trvat, a pokud je to relevantni,
popsat v ptiloze UCetni zavérky zalezitosti tykajici
se jejiho nepretrzitého trvani a pouziti predpokladu
nepretrzitého trvani pri sestaveni Ucetni zaveérky,

s vyjimkou pfipadd, kdy statutarni feditel planuje

zruseni Spolec¢nosti nebo ukoncent jeji ¢innosti, resp.

kdy nemé jinou realnou moznost nez tak ucinit.

Za dohled nad procesem Ucetniho vykaznictvi
ve Spolec¢nosti odpovidéa statutarni feditel.

ODPOVEDNOST AUDITORA
ZA AUDIT UCETNI ZAVERKY

Nasim cilem je ziskat pfimérenou jistotu, Zze
Ucetni zavérka jako celek neobsahuje vyznamnou
(materiélni) nespravnost zplisobenou podvodem
nebo chybou a vydat zpravu auditora obsahujici
nas vyrok. Pfiméfena mira jistoty je velk& mira

RESPONSIBILITY OF THE
COMPANY‘S STATUTORY
DIRECTOR FOR THE FINAL
ACCOUNTS

The company's statutory director is responsible for
the preparation of the Final Accounts, which provide
truthful and fair view in accordance with the Czech
accounting regulations and for the implementation
of such an internal control system that is deemed
necessary for the preparation of the Final Accounts
that would not contain any major (material)
discrepancies resulting from fraud or error.

During preparation of the Final Accounts, the
statutory director is obliged to assess whether DEK
a.s. is capable of uninterrupted existence and, if
relevant, describe in an attachment to the Final
Accounts all matters related to its uninterrupted
existence and application of the assumption of
uninterrupted existence to the preparation of the Final
Accounts, with the exception of the cases when the
statutory director plans to disestablish the company
or terminate its activities or when they do not have
any other option that to do so.

The statutory director is responsible for the process
of account reporting in DEK a.s.

AUDITOR'S RESPONSIBILITY
FOR AUDIT OF FINAL ACCOUNTS

Our aim is to make sure that the Final Accounts as
a whole do not include any significant (material)
incorrectness caused by fraud or error, and issue
the Auditor Report containing our statement.
Appropriate level of certainty is a high level of
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jistoty, nicméné neni zarukou, ze audit provedeny

v souladu s vy$e uvedenymi predpisy ve vSech
ptipadech v U¢etni zavérce odhali pfipadnou existujict
vyznamnou (materialni) nespravnost. Nespravnosti
mohou vznikat v ddsledku podvodd nebo chyb

a povazuji se za vyznamné (materialni), pokud lze
realné predpokladat, ze by jednotlivé nebo v souhrnu
mohly ovlivnit ekonomicka rozhodnuti, které uzivatelé
Ucetni zavérky na jejim zékladé pfijmou.

PFi provadéni auditu v souladu s vy$e uvedenymi
predpisy je nasi povinnosti uplatriovat béhem celého
auditu odborny Usudek a zachovavat profesni
skepticismus. Dale je nasi povinnostt:

* |dentifikovat a vyhodnotit rizika vyznamne
(materiélni) nespravnosti Ucetni zavérky
zplsobené podvodem nebo chybou, navrhnout
a provést auditorské postupy reaguijici na tato rizika
a ziskat dostate¢né a vhodné dikazni informace,
abychom na jejich zékladé mohli vyjadrit vyrok.
Riziko, Zze neodhalime vyznamnou (materialnf)
nespravnost, k niz doslo v disledku podvodu, je
vétsi nez riziko neodhaleni vyznamné (materialni)
nespravnosti zplisobené chybou, protoZe soucasti
podvodu mohou byt tajné dohody (koluze),
falSovani, tmyslna opomenuti, nepravdiva
prohlaseni nebo obchazeni vnittnich kontrol
statutarnim feditelem.

e Seznamit se s vnitfnim kontrolnim systémem

Spole¢nosti relevantnim pro audit v takovem

rozsahu, abychom mohli navrhnout auditorské

postupy vhodné s ohledem na dané okolnosti,
nikoli abychom mohli vyjadrit ndzor na ucinnost
jejfho vnitfniho kontrolniho systému.

Posoudit vhodnost pouzitych Ucetnich pravidel,

pfiméfenost provedenych Gdetnich odhad

a informace, které v této souvislosti statutarnf

feditel Spolecnosti uvedl v pfiloze Ucetni zavérky.

certainty; nevertheless, we cannot guarantee that
the audit carried out in line with the mentioned
regulations discloses possible significant (material)
incorrectness in the Final Accounts in all cases. Such
incorrectnesses may result from fraud or error and
are considered as significant (material) if it can be
assumed reasonably that they could, individually or
collectively, influence economic decisions which the
users of the Final Accounts make on their base.

When carrying out the audit in line with the mentioned
regulations, we are obliged to apply our expertise
and respect professional scepticism. Furthermore,
we are obliged to:

* |dentify and evaluate risks of significant (material)
incorrectness of the Final Accounts resulting
from fraud or error, propose and carry out audit
procedures responding to such risks and acquire
sufficient and appropriate evidence for making our
statement. The risk of not finding out a significant
(material) incorrectness resulting from fraud is
higher than the risk of not finding out a significant
(material) incorrectness resulting from error
because a fraud can include secret agreements
(collusion), falsification, deliberate neglect, untrue
statements or omitting internal controls by the
statutory director.
Familiarize ourselves with the internal control
system of DEK a.s. relevant for the audit in the
scope necessary for proposal of audit procedures
appropriate for given situation, not for the purpose
of expressing our opinion on the efficiency of its
internal control system.
» Assess the suitability of the accounting rules
used and adequacy of accounting estimates and
information provided by the statutory director in the
attachment to the Final Accounts.
* Assess the suitability of application of the
assumption of uninterrupted existence during
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* Posoudit vhodnost pouziti predpokladu
nepretrzitého trvani pfi sestaveni Ucetni zavérky
statutarnim feditelem a to, zda s ohledem
na shromazdéné diikazni informace existuje
vyznamna (materialni) nejistota vyplyvajici
z udélosti nebo podminek, které mohou vyznamné
zpochybnit schopnost Spole¢nosti nepfetrzité
trvat. Jestlize dojdeme k zavéru, Ze takova
vyznamna (materialni) nejistota existuje, je nasf
povinnosti upozornit v nasf zpravé na informace
uvedené v této souvislosti v pfiloze Ucetni zavérky,
a pokud tyto informace nejsou dostate¢né, vyjadrit
modifikovany vyrok. Nase zavéry tykajici se
schopnosti Spole¢nosti nepfetrzité trvat vychazeji
z dlkaznich informaci, které jsme ziskali do data
nasi zpravy. Nicméné budouci udalosti nebo
podminky mohou vést k tomu, Ze Spole¢nost ztrati
schopnost nepretrzité trvat.

* Vyhodnotit celkovou prezentaci, ¢lenéni a obsah
Ucetni zaverky, véetné prilohy, a dale to, zda Ucetni

zavérka zobrazuje podkladové transakce a udalosti

zplsobem, ktery vede k vérnému zobrazen.
Nasi povinnosti je informovat statutarniho feditele
mimo jiné o planovaném rozsahu a nacasovani
auditu a o vyznamnych zjisténich, ktera jsme v jeho
pribéhu ucinili, véetné zjisténych vyznamnych
nedostatkd ve vnitfnim kontrolnim systému.

the preparation of the Final Accounts by the
statutory director and assess whether the
evidence acquired shows significant (material)
uncertainty resulting from events or conditions,
which could put the company's capability of
uninterrupted existence in doubt. If we come to
the conclusion that such significant (material)
uncertainty exists, we are obliged to point out in
our report the information provided in this matter
in the attachment to the Final Accounts, and if it
is not sufficient, express a modified statement.
Our conclusions related to the capability of DEK
a.s. of uninterrupted existence are based on the
evidence acquired before the effective date of our
report. Nevertheless, future events or conditions
may result in DEK a.s. losing its capability of
uninterrupted existence.

* Assess the overall presentation, structure and
contents of the Final Accounts including the
attachment to the Final Accounts, furthermore,
assess whether the Final Accounts show
background transactions and events in a truthful
and true manner.

We are obliged to inform the statutory director,

among other matters, on the planned scope and

timing of the audit and on any significant findings
from the audit, including significant gaps found in the
internal control system.
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Obchodni jméno a ¢islo opravnéni auditora

ATLAS AUDIT s.r.o.
K Bilému vrchu 1717, 250 88 Celakovice
Cislo auditorského opravnéni 300

Ing. Tomas Barto$
Cislo auditorského opravnéni 1122
Auditor licence number 1122

V Celékovicich, dne 10. 04. 2019
In Celakovice, 10" April 2019

Auditor's trade name and license number

ATLAS AUDIT s.r.o.

K Bilému vrchu 1717, 250 88 Celakovice,
Czech Republic

Auditor licence number 300
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ROZVAHA

BALANCE SHEET

2018 2018 2017
Brutto 2018 Netto Netto
tis. K¢ Korekce tis. K¢ tis. K¢
2018 tis. K¢ 2018 2017
Gross 2018 Net Net
amnount  Provision amount amnount
Aktiva Assets CZK’000 CZK’000 CZK’000 CZK’000
Dlouhodoby majetek Fixed assets 3523 158 -321 798 3201 360 2 808 691
Dlouhodoby nehmotny Intangible fixed assets 15 551 -11 610 3941 1454
majetek
Software Software 15 551 -11 610 3941 1454
Dlouhodoby hmotny majetek Tangible fixed assets 656 267 -310 188 346 079 261 367
Stavby Structures 631 -154 477 128
Hmotné movité véci a jejich Equipment 654 473 -310 034 344 439 258 129
soubory
Poskytnuté zalohy na dlouhodoby  Long-term advances paid 1163 0 1163 3110
hmotny majetek
Dlouhodoby finanéni majetek Long-term financial assets 2 851 340 0 2 851 340 2 545 870
Podily — ovlddana nebo ovladajici  Shares and investments — 2318270 0 2318270 2191 654
osoba controlled or controlling
enterprises
Podily — podstatny vliv Shares and investments — 0 0 0 9999
enterprises with significant
influence
Ostatni dlouhodobé cenné papiry ~ Other long-term securities and 533 070 0 533 070 344 217
a podily shares
Obézna aktiva Current assets 1208 799 -1 208 1207 591 2014 370
Zasoby Inventory 0 0 0 (1]
Dlouhodobé pohledavky Long-term receivables 741 220 0 741 220 1637 705
Pohledavky — oviddana nebo Receivables — controlled or 741 220 0 741 220 1637 705

ovladajici osoba

controlling enterprises
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2018 2018 2017

Brutto 2018 Netto Netto

tis. K¢ Korekce tis. K¢ tis. K¢

2018 tis. Ké 2018 2017

Gross 2018 Net Net

amnount  Provision amount amnount

Aktiva Assets CZK’000 CZK’000 CZK’000 CZK’000

Kratkodobé pohledavky Short-term receivables 466 520 -1208 465 312 373419

Pohledavky z obchodnich vztaht Trade receivables 4214 -1208 3006 10397

Pohledavky — ovladana nebo Receivables — controlled or 450 537 0 450 537 337 655
ovladajici osoba controlling enterprises

Pohledavky — podstatny vliv Receivables — enterprises with 0 0 0 10 000

significant influence
Stéat — dariové pohledavky Due from state — tax 1671 0 1671 1058
receivables

Kratkodobé poskytnuté zalohy Short-term advances paid 3167 0 3167 6073

Dohadné Ucty aktivni Estimated receivables 2365 0 2365 2570

Jiné pohledavky Other receivables 4 566 0 4 566 5 666

Kratkodoby finanéni majetek Short-term financial assets 0 0 0 0

Penézni prostiedky Cash 1059 0 1059 3246

Penézni prostfedky v pokladné Cash in hand 5 0 5 43

Penézni prostfedky na Uctech Cash at bank 1054 0 1054 3203

Casové rozligeni Accruals 5746 0 5746 5228

Néklady pristich obdobi Deferred expenses 5746 0 5746 5228

AKTIVA CELKEM TOTAL ASSETS 4737703 -323 006 4 414 697 4 828 289

UCETNIi ZAVERKA / FINANCIAL STATEMENTS 161



ROZVAHA BALANCE SHEET
2018 2017
tis. Ké tis. K¢
2018 2017
Pasiva Liabilities and equity CZK’000 CZK’000
Vlastni kapital Equity 2 699 337 2419787
Zakladni kapital Registered capital 5 408 000 5502 000
ZAkladni kapital Registered capital 5502 000 5502 000
Vlastni podily Own shares -94 000 0
Kapitalové fondy Capital funds 727 548 -4 966 202
Ostatni kapitalové fondy Other capital funds -46 870 -46 870
Ocenovaci rozdily Adjustments from the 774 418 -4 919 332
z precenéni majetku revaluation of assets and
a zavazk(l liabilities
Vysledek hospodaieni Profit / loss - previous 1883 989 1866 795
minulych let year
Vysledek hospodareni Profit / loss - current year -5 320 200 17194
bézného ucetniho obdobi
Cizi zdroje Liabilities 1715 360 2408 412
Dlouhodobé zavazky Long-term payables 110 526 85 147
Vydané dluhopisy Bonds issued 13 500 30 592
Zavazky k Uvérovym Payables to credit 90 489 49 643
insitutcim institutions
Odlozeny danovy zavazek Deferred tax payable 6 537 4912
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2018 2017
tis. K¢ tis. K¢
2018 2017
Pasiva Liabilities and equity CZK’000 CZK’000
Kratkodobé zavazky Short-term payables 1604 834 2 323 265
Zavazky k Uvérovym Payables to credit 69 154 60 238
institucim institutions
Kratkodobé pfijaté zalohy Short-term advances 51 0
received
Zavazky z obchodnich vztahll  Trade payables 23433 20 865
Zavazky — ovladana nebo Payables — controlled or 1334172 2206 114
ovladajici osoba controlling enterprises
Zavazky ke spolecnikiim Payables to partners 100 100
Zévazky k zaméstnanclim Payables to employees 4347 5778
Zavazky ze socialniho Payables to social security 3936 3189
zabezpeceni a zdravotniho and health insurance
pojisténi
Stat — darfiové zavazky Due from state — tax 79 871 16 858
a dotace payables and subsidies
Dohadné ucty pasivni Estimated payables 3014 1749
Jiné zavazky Other short-term payables 86 756 8374
Casové rozliseni Accruals (1] 90
PASIVA CELKEM TOTAL LIABILITIES 4414 697 4 828 289
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VYKAZ ZISKU A ZTRATY

INCOME STATEMENT

2018 2017
tis. K¢ tis. Ké
2018 2017
CZK’000 CZK’000
Trzby z prodeje vyrobk a sluzeb Revenues from own products 485 349 385 855
and services
Vykonova spotieba Production consumption 230 314 158 532
Spotfeba materialu a energie Consumption of material and 57 839 44 193
energy
Sluzby Services 172 475 114 339
Osobni naklady Personnel expenses 148 268 120 677
Mzdové naklady Wages and salaries 108 914 88 460
Néaklady na socidlni zabezpeceni Social security and health 38 431 31325
a zdravotni pojisténi insurance costs
Ostatni naklady Other costs 923 892
Upravy hodnot v provozni oblasti  Value adjustments relating to 91 410 80 082
operating income
Upravy hodnot dlouhodobého Value adjustments relating to 91 112 80 000
nehmotného a hmotného majetku intangible and tangible assets
Upravy hodnot pohledavek Value adjustments relating to 298 82
receivables
Ostatni provozni vynosy Other operating revenues 34 085 30 636
Trzby z prodeje dlouhodobého Revenues from sale of fixed 12225 9511
majetku assets
Jiné provozni vynosy Other operating revenues 21 860 21125
Ostatni provozni naklady Other operating expenses 28 277 29 970
Zistatkova cena prodaného Net book value of sold fixed 5525 8344
dlouhodobého majetku assets
Dané a poplatky v provozni oblasti Taxes and fees 5 467 4 957
Jiné provozni néklady Other operating expenses 17 285 16 669
Provozni vysledek hospodareni Operating profit / loss 21165 27 230
Vynosy z dlouhodobého Revenues from long-term 181 799 267 891

finanéniho majetku

financial assets - shares
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2018 2017
tis. K¢ tis. K¢
2018 2017
CZK’000 CZK’000
Ostatni vynosy z podild Other revenues from shares 181 799 267 891
Naklady vynaloZené na prodané Cost of shares sold 5509 999 267 544
podily
Vynosové troky a podobné Interest received and related 38 022 23 452
vynosy revenues
Vynosové Uroky a podobné vynosy Interest received and related 37816 23155
— ovladana nebo ovladajici osoba revenues — controlled or
controlling enterprises
Ostatni vynosové uroky a podobné Other interest received and 206 297
vynosy related revenues
Nakladové uroky a podobné Interest paid and related 48 583 26 518
naklady expenses
Nékladové uroky a podobné Interest paid and related 47 031 23 676
naklady — ovlddana nebo ovladajici  expenses — controlled or
osoba controlling enterprises
Ostatni nakladové uroky Other interest paid and related 1552 2 842
a podobné naklady expenses
Ostatni finan¢ni vynosy Other financial revenues 1165 694
Ostatni finanéni naklady Other financial expense 1217 1020
Finanéni vysledek hospodareni Profit / loss from financial -5 338 813 -3 045
operations
Vysledek hospodareni pied Profit / loss before tax -5 317 648 24 185
zdanénim
Dan z pfijma Tax on profit / loss on ordinary 2552 6 991
activities
- splatna - due tax 927 801
- odlozena — deferred tax 1625 6190
Vysledek hospodareni Profit / loss after tax -5 320 200 17194
po zdanéni
Vysledek hospodafieni za ucetni Profit / loss of current -5 320 200 17 194
obdobi accounting period
Cisty obrat za Géetni obdobi Net turnover 740 420 708 528
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PREHLED O PENEZNICH TOCICH

CASH FLOW STATEMENT

2018 2017
tis. Ké tis. K¢
2018 2017
CZK’000 CZK’000
Stav penéznich prostiedki Opening balance of cash and cash 3246 4015
a penéznich ekvivalentli na zadatku equivalents
ucetniho obdobi
Penézni toky z hlavni vydéleéné Cash flows from ordinary activities
¢innosti (provozni éinnost) (operating activities)
Ugetni zisk (+) nebo ztrata (-) pred Profit (+) / loss (-) from ordinary -5 317 648 24185
zdanénim activities before tax
Upravy o nepenézni operace Adjustments for non-cash 5738 267 444 267
transactions
Odpisy stalych aktiv a umorovani Depreciation of fixed assets 91112 80 000
opravné polozky k nabytému majetku
Zmeéna stavu opravnych polozek, Change in provisions and reserves 298 -3013
rezerv
Zisk z prodeje stalych aktiv Profit on the sale of fixed assets -400 -1167
Vyuctované nakladové droky Interest expense and interest income 8 507 521
s vyjimkou Urok{ zahrnovanych
do ocenéni dlouhodobého majetku
a vyuctované vynosové Uroky
Pfipadné Upravy o ostatni nepénézni Adjustments for other non-cash 5638 750 367 926
operace transactions
Cisty penézni tok z provozni Net operating cash flow before 420 619 468 452
¢innosti pred zdanénim, zménami changes in working capital
pracovniho kapitalu
Zmeény stavu nepenéznich slozek Change in working capital 47 056 238 090
pracovniho kapitalu
Zmeéna stavu pohledavek z provozni Change in operating receivables and 796 311 -1 779 553
¢innosti, pfechodnych G¢ta aktiv other assets
Zmeéna stavu kratkodobych zavazk( Change in operating payables and -749 255 2017 643
z provozni ¢innosti, pfechodnych G¢ta other liabilities
pasiv
Cisty penézni tok z provozni Net cash flow from operations 467 676 706 542

¢innosti pfed zdanénim

before tax
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2018 2017
tis. Ké tis. Ké
2018 2017
CZK’000 CZK’000
Vyplacené Uroky s vyjimkou Groku Interest paid -2 260 -2 843
zahrnovanych do ocenéni
dlouhodobého majetku
Pfijaté aroky Interest received 206 297
Zaplacend dan z piijm0 za béznou Income tax paid from ordinary -1 540 -4 954
¢innost a domérky dané za minula operations
obdobi
Cisty penézni tok z provozni Net operating cash flows 464 081 699 043
¢innosti
Penézni toky z investiéni ¢innosti Cash flows from investing
activities
Vydaje spojené s nabytim stalych aktiv  Fixed assets expenditures -492 954 -723 964
P¥ijmy z prodeje stalych aktiv Proceeds from fixed assets sold 15924 9 090
Cisty penézni tok vztahuijici se Net investment cash flows -477 030 -714 874
k investi¢ni ¢innosti
Penézni toky z finanéni éinnosti Cash flows from financial activities
Dopady zmén dlouhodobych resp. Change in payables from financing 49762 15 062
kratkodobych zavazkd
Vyplaceni podildi na vlastnim jméni Capital payments to partners -39 000 0
spole¢nikiim
Cisty penézni tok vztahujici se Net financial cash flows 10 762 15 062
k finanéni ¢innosti
Cisté zvyseni / snizeni penéznich Net increase or decrease in cash -2187 -769
prostiedki a penéznich ekvivalent and cash equivalents
Stav penéznich prostiedki Closing balance of cash and cash 1059 3246
a penéznich ekvivalentti na konci equivalents
roku
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PREHLED O ZMENACH STATEMENT OF CHANGES
VLASTNIHO KAPITALU IN EQUITY

Ocenovaci

rozdil

z pfecenéni
majetku  Nerozdéleny

a zavazku zisk /
tis. K¢ Neuhrazena
Zakonny Valuation ztrata
Zakladni  Kapitalové rezervni difference tis. K¢
kapital fondy fond from Retained
tis. K¢ tis. K¢ tis. K¢ revaluation earnings / Celkem
Share Capital Statutory of assets Accumulated tis. Ké
capital reserves reserve fund and liabilities losses Total
CZK’000 CZK’000 CZK’000 CZK’000 CZK’000 CZK’000
Zistatek Balance as 5 333 000 -46 870 29 903 -5 117 408 1836892 2035517
k 31. prosinci  at 31%!
2016 December
2016
Vlastni akcie Own shares 169 000 0 0 0 0 169 000
a vlastni and equity
obchodni participations
podily
Vyplacené Dividend 0 0 0 0 0 0
dividendy paid
Tvorba Forming 0 0 -29 903 0 29 903 0
zékonného statutory
rezervniho reserve fund
fondu
Pfecenéni Investment 0 0 0 198 076 0 198 076
majetkové revaluation*
Ucasti*
Vysledek Profit / loss of 0 0 0 0 17 194 17194
hospodareni current
za Ucetni accounting
obdobi period
Zistatek Balance as 5502 000 -46 870 0 -4919 332 1883989 2419787
k 31. prosinci  at 31%!
2017 December
2017
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Ocerovaci

rozdil
z precenéni
majetku  Nerozdéleny
a zavazku zisk /
tis. K¢ Neuhrazena
Zakonny Valuation ztrata
Zakladni  Kapitalové rezervni difference tis. Ké
kapital fondy fond from Retained
tis. K¢ tis. K¢ tis. Ké revaluation earnings / Celkem
Share Capital Statutory of assets Accumulated tis. Ké
capital reserves reserve fund and liabilities losses Total
CZK’000 CZK’000 CZK’000 CZK’000 CZK’000 CZK’000
Zulstatek Balance as 5 502 000 -46 870 0 - 4919 332 1883989 2419787
k 31. prosinci  at 31¢
2017 December
2017
Vlastni akcie Own shares -94 000 0 0 0 0 -94 000
a vlastni and equity
obchodni participations
podily
Vyplacené Dividend 0 0 0 0 0 0
dividendy paid
Tvorba Forming 0 0 0 0 0 0
zakonného statutory
rezervniho reserve fund
fondu
Precenéni Investment 0 0 0 5693 750 0 5693750
majetkové revaluation*®
Ucasti*
Vysledek Profit / loss of 0 0 0 0 -5320 000 -5320 000
hospodareni current
za Ucetni accounting
obdobi period
Zustatek Balance as 5 408 000 -46 870 0 774 418 -3436211 2699 337
k 31. prosinci  at 31
2018 December
2018
* Precenéni ekvivalenéni metodou / * Revaluation by equity method
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Priloha v ud¢detni

zaveérce DEK a.s.

Notes to the financial statements
of DEK a.s.
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1. VSEOBECNE INFORMACE

Spolec¢nost DEK a.s. (déle ,Spole¢nost”) byla
zapsana do obchodniho rejstfiku dne 18. prosince
2006 pod identifikacnim &islem 276 36 801 a jeji sidlo
je v Praze 10, Tiskar'ska 257/10, PSC 108 00.

Predmétem podnikani Spole¢nosti je ¢innost
Ucetnich poradc(, vedeni Géetnictvi, vedeni dariové
evidence, vyroba, obchod a sluzby neuvedené

v pfiloh&ch 1 az 3 Zivnostenského zékona. Tyto
¢innosti jsou poskytovany zejména spolec¢nostem
v ramci skupiny podnikd DEK.

Statutarnim feditelem k 31. prosinci 2018 byl
Ing. Vit Kutnar (jmenovan 10. kvétna 2016).

SloZeni spravni rady k 31. prosinci 2018 bylo
néasleduijici:

Ing. Vit Kutnar
predseda spravni rady
jmenovan 10. kvétna 2016

Ing. Petra Kutnarova
¢len spravni rady
jmenovan 10. kvétna 2016

Doc. Ing. Zdenék Kutnar, CSc.
¢len spravni rady
jmenovéan 10. kvétna 2016

Organizacni struktura spolec¢nosti je uvedena
v pfiloze €. 1.

1. GENERAL INFORMATION

DEK a.s (,the Company*) was incorporated in the
Commercial Register on 18" December 2006 under
Company ID 276 36 801 and its registered office is at
257/10 Tiskarska, Prague 10, Postal Code: 108 00.

The Company’s principal business is the activity of
accounting advisors, accounting consultancy, tax
records consultancy, production, trade and services
not stated in appendixes from 1 to 3 of The Trades
Licensing Act. These activities are mainly provided to
the companies within the DEK Group.

The Statutory Director as at 315 December 2018 was
Ing. Vit Kutnar (appointed on 10" May 2016).

The members of the Management Board as at
31t December 2018 were as follows:

Ing. Vit Kutnar
chairman
appointed on 10" May 2016

Ing. Petra Kutnarova
member
appointed on 10" May 2016

Doc. Ing. Zdenék Kutnar, CSc
member
appointed on 10" May 2016

The organisational structure of the Company is
attached in appendix No. 1.
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2. INFORMACE
O KONSOLIDOVANEM CELKU

2.1. OBCHODNIi JMENO A sSiDLO
KONSOLIDUJICIi UCETNi JEDNOTKY,

ktera sestavuje konsolidovanou ucetni

zavérku za vsechny skupiny U¢etnich jednotek
konsolidovaného celku, pro kterou je U¢etni jednotka
konsolidovanou ucetni jednotkou:

DEK as., Tiskafska 257/10, 108 00 Praha 10, Ceska
republika

2.2. OBCHODNI JMENO A sSiDLO
KONSOLIDUJICIi UCETNI JEDNOTKY,

které sestavuje konsolidovanou ucetni zavérku

za tu skupinu Ucetnich jednotek konsolidovaného
celku, jehoz soucésti je i UCetni jednotka, uvadi se
i obchodni jméno a sidlo U¢etni jednotky, kteréa je

bezprostfedné konsolidujici G¢etni jednotkou:

DEK a.s., Tiskaska 257/10, 108 00 Praha 10, Ceska
republika

2. INFORMATION ON
COSOLIDATED UNIT

2.1. TRADE NAME AND REGISTERED
OFFICE OF THE CONSOLIDATING
ACCOUNTING ENTITY,

which compiles the consolidated Final Accounts for
all groups of accounting entities of the consolidated
unit, for which this accounting entity acts as the
consolidated accounting entity:

DEK a.s., Tiskafska 257/10, 108 00 Prague 10, Czech
Republic

2.2. TRADE NAME AND REGISTERED
OFFICE OF THE CONSOLIDATING
ACCOUNTING ENTITY,

which compiles the consolidated Final Accounts for
the group of accounting entities of the consolidated
unit, which includes this accounting entity; the
statement also includes the trade name and
registered office of the accounting entity, which is the
immediate consolidating accounting entity:

DEK a.s., Tiskafska 257/10, 108 00 Prague 10, Czech
Republic
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2.3. OBCHODNI JMENO A SiDLO
KONSOLIDUJICI UCETNI JEDNOTKY,

ve které je mozné tyto konsolidované Gcetni zaverky
ziskat:

DEK a.s., Tiskafska 257/10, 108 00 Praha 10, Ceska
republika

Adresa registra¢niho soudu, ktery vede obchodni
rejstiik, ve kterém se uloZi tyto konsolidované ucetni
zaverky:

Méstsky soud Praha, Slezska 9, 120 00, Praha 2,
Ceska republika

3. UCETNI POSTUPY

3.1. ZAKLADNi ZASADY ZPRACOVANI
UCETNI ZAVERKY

Ugetni zavérka je sestavena v souladu s G&etnimi
predpisy platnymi v Ceské republice a Ceskymi
G&etnimi standardy. Ugetni zavérka je sestavena
v historickych cenach.

Spole¢nost je soucasti konsolidaéniho celku, proto
nebude sestavovat individualni Vyro¢ni zpravu a tato
Udetni zavérka bude sougasti konsolidované Vyroéni
Zpravy.

3.2. DLOUHODOBY NEHMOTNY
MAJETEK

Nakoupeny nehmotny majetek je vykéazan
v porizovacich cenach, které zahrnuji cenu, za kterou

2.3. TRADE NAME AND REGISTERED
OFFICE OF THE CONSOLIDATING
ACCOUNTING ENTITY,

which may provide these consolidated Final
Accounts:

DEK a.s., Tiskafska 257/10, 108 00 Prague 10, Czech
Republic

Address of the Registration Court, which administers
the Trade Registry, where these consolidated Final
Accounts shall be filed:

Municipal Court in Prague, Slezsk& 9, 120 00 Prague
2, Czech Republic

3. ACCOUNTING POLICIES

3.1. BASIS OF PREPARATION OF
FINANCIAL STATEMENT

The financial statements have been prepared in
accordance with accounting regulation in the Czech
Republic and Czech Accounting Standards. The
financial statements have been prepared under the
historical cost convention.

The Company is the part of a consolidated group and
therefore will not prepare an individual Annual Report.
These Financial Statements will be included in the
Consolidated Annual Report.

3.2. INTANGIBLE NON-CURRENT
ASSETS

Purchased intangible non-current assets are
recorded at purchasing cost which include costs
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byl majetek pofizen a naklady s jeho pofizenim
souvisejicf.

Dlouhodoby nehmotny majetek — software — je
odpisovan metodou rovnomérnych mésicnich odpist
na zékladé jeho predpokladané Zivotnosti po dobu
36 mésicl.

Nehmotny majetek, jehoz potizovaci cena
neprevysuje 60 000KE za polozku, je Uctovan
do nékladd pfi potizent.

Pokud zUstatkovéa hodnota aktiva pfesahuje
jeho odhadovanou zpétné ziskatelnou ¢astku, je
z(statkova hodnota aktiva snizena o opravnou
polozku na tuto zpétné ziskatelnou ¢astku.

3.3. DLOUHODOBY HMOTNY MAJETEK

Nakoupeny dlouhodoby hmotny majetek je vykazan
v porfizovacich cenach, které zahrnuiji cenu, za kterou
byl majetek pofizen, a naklady s jeho pofizenim
souvisejicf.

Dlouhodoby hmotny majetek je odpisovan
metodou rovnomérnych odpisd na zakladé jeho
pfedpokladané Zivotnosti nasleduijicim zplsobem:

* Motorova vozidla a vysokozdvizné voziky — 4 roky
Pocitace a jejich prislusenstvi, inventar, elektrické
zafizeni — 3 roky

 Privésy — 3 roky

* Nemovitosti (technické zhodnocenf) — 10 let
 Stroje a zafizeni - 5 let

¢ Inventar -5 let

U motorovych vozidel, vysokozdviznych vozikd,
privésl a nemovitosti se odepisuje do vyse 80%
vstupni ceny (20% je tedy zUstatkova hodnota).

Néklady na opravy a Udrzbu dlouhodobého
hmotného majetku se Uctuji pfimo do nakladd.

incurred in bringing the assets to their present
location and condition.

Intangible non-current assets — software — are
amortised by applying the straight-line method on
a monthly basis over their estimated useful lives of
36 months.

Intangible non-current assets with a unit cost of
less than CZK 60 thousand are expensed upon
consumption.

A provision for impairment is established when
the carrying value of an asset is greater than its
estimated recoverable amount.

3.3. TANGIBLE NON-CURRENT ASSETS

Acquired tangible non-current assets are recorded
at purchasing cost, which include costs incurred
in bringing the assets to their present location and
condition.

Tangible non-current assets are depreciated by
applying the straight-line method over their estimated
useful lives as follows:

Motor vehicles and forklifts — 4 years

» Computers, equipment, furniture and appliances
— 3 years

Trailers — 3 years

» Real estate (property enhancements) — 10 years
* Machinery and equipment — 5 years

e Fitting — 5 years

Motor vehicles, forklifts and real estate are
depreciated up to 80% of its cost (carrying amount
is 20%).

Repairs and maintenance expenditures relating
to tangible non-current assets are expensed as
incurred. Property enhancements are capitalised.
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Technické zhodnoceni dlouhodobého hmotného
majetku je aktivovano. Hmotny majetek v potizovaci
cené do 40 000K¢ za polozku je Uétovan do naklad
pfi spotfebe.

Pokud zUstatkové hodnota aktiva presahuje
jeho odhadovanou zpétné ziskatelnou ¢astku, je
zUstatkova hodnota aktiva snizena o opravnou
polozku na tuto zpétné ziskatelnou castku.

3.4. MAJETKOVE UCASTI
VE SPOLECNOSTECH S ROZHODUJICIM
A PODSTATNYM VLIVEM

Spolecnost s rozhodujicim vlivem (dcefina
spole¢nost) je podnik ovladany Spolecnosti, jehoz
finanéni a provozni procesy Spole¢nost mize ovladat
s cilem ziskavat pfinosy z jeho ¢innosti.

Majetkove Ucasti ve spolecnostech s rozhodujicim
vlivem jsou k rozvahovému dni ocenény ekvivalenéni
metodou.

3.5. ZASOBY

Nakoupené z&soby jsou oceriovany pofizovact
cenou. Pofizovaci cena zahrnuje veskeré naklady
souvisejici s pofizenim téchto zasob (zejména
dopravné, clo, atd.). Naklady souvisejici s pofizenim
materialovych zasob jsou v pribéhu roku Gétovany
do vysledovky. Ke konci kazdého Gtvrtleti jsou tyto
dle stanoveného algoritmu ¢astecne aktivovany

do rozvahy k hodnoté neprodanych zasob. Pro
veskeré Ubytky nakoupenych zasob uziva Spole¢nost
metodu ,prvni do skladu — prvni ze skladu*.

Zasoby vlastni vyroby, tj. hotové vyrobky, jsou
ocefovany vlastnimi vyrobnimi néklady. Vlastni
vyrobni néklady zahrnuji pfimy a nepfimy material,
primé a nepfimé mzdy a vyrobni rezii.

Tangible non-current assets with a unit cost of
less than CZK 40 thousand are expensed upon
consumption.

A provision for impairment is established when
the carrying value of an asset is greater than its
estimated recoverable amount.

3.4. INVESTMENTS IN
SUBSIDIARIESAND ASSOCIATED
UNDERTAKINGS

A subsidiary is an enterprise that is controlled by the
Company, which means that the Company has the
power to govern the financial and operating policies
thereof in order to obtain benefits from its activities.

Equity investments in subsidiaries and associates are
recorded by equity method to the balance sheet date.

3.5. INVENTORY

The inventory purchased is appreciated based on
the purchase prices. The purchase price includes

all costs related to the acquisition of such inventory
(namely transport costs, customs etc.). The costs
related to acquisition of material inventory are

posted in the income statement in the course of

the year. By the end of each quarter, these costs

are partially activated in the balance to the value of
unsold inventory using a predefined algorithm. For all
decreases in purchased inventory, the company uses
the “First In First Out” method.

Internally produces inventory, i.e. finished products,
are appreciated based on internal production costs.
The internal production costs include direct and
indirect material, direct and indirect wages and
production overhead costs.
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Opravné polozka k pomaluobratkovym a zastaralym
zasobam nebyla k 31. prosinci 2018 tvorena.

3.6. POHLEDAVKY

Pohledavky jsou vykazany v nominalni hodnoté
snizené o opravnou polozku k pochybnym
pohledavkam.

Opravné polozka k pohledavkam je vytvorena
na zékladé veékové struktury pohledavek
a individualniho posouzeni bonity dluznikd.

3.7. PENIZE A PENEZNI EKVIVALENTY

Spole¢nost sestavila pfehled o penéznich tocich
s vyuzitim nepfimé metody. Penézni ekvivalenty
predstavuji kratkodoby likvidni majetek, ktery Ize
snadno a pohotove prevést na predem znamou

¢astku v hotovosti.

3.8. PREPOCET CIZIiCH MEN

Transakce provadené v cizich ménéach jsou
prepocteny a zalctovany pevnym kursem, ktery je
stanoven mési¢né podle kurzu platného k prvému dni
mésice podle kursového listku Ceské narodni banky.

VSechna penézni aktiva a pasiva vedena v cizich
ménéach byla pfepoctena devizovym kurzem
zvetejnénym Ceskou narodni bankou k datu Géetni
zaverky. VSechny kursové zisky a ztraty z prepoctu
pohledavek a zavazk{ jsou Uctovany do vykazu zisku
a ztréty.

No rectifying item was created by 315 December
2018 for slow-turnover or obsolete inventory.

3.6. RECEIVABLES

Receivables are stated at the nominal value less
a provision for doubtful amounts.

A provision for bad debts is created on the basis of
an aging analysis and individual evaluation of the
collectibility of the receivables as at the year-end.

3.7. CASH AND CASH EQUIVALENTS

The Company has prepared a cash flow statement
following the indirect method. Cash equivalents
represent short-term liquid investments which are
readily convertible for a known amount of cash.

3.8. FOREIGN CURRENCY TRANSLATION

Transactions denominated in a foreign currency are
translated and recorded at the monthly fixed rate of
exchange. This rate is set up as a rate valid on the
first day of the month as published by Czech National
Bank.

All monetary assets and liabilities denominated in
foreign currencies have been translated using the
year-end exchange rate as published by the Czech
National Bank. All foreign exchange gains and losses
from translation of receivables are recognised in the
profit and loss statement.
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3.9. VYNOSY

Trzby jsou zalc¢tovany k datu uskuteénéni sluzeb

a jsou vykazany po odecteni slev a dané z pridané
hodnoty. Vynosy z pojistného pinéni, kde je znama
¢astka k datu Ucetni zavérky a které budou vyplaceny
az v nasledujicim ucetnim obdobi, jsou zauctovany
na dohadné Ucty aktivni.

3.10. LEASING

Pofizovaci cena majetku ziskaného formou
finan¢niho a operativniho leasingu neni aktivovana
do dlouhodobého majetku a je Uctovana do nakladd
rovhomerne po celou dobu trvanf leasingu.

3.11. PENZIJNI PRIPOJISTENI

Spole¢nost v souc¢asné dobé poskytuje svym
zaméstnancdm penzijni pfipojisténi. K financovani
statniho dlichodového pojisténi hradi Spolecnost
pravidelné odvody do statniho rozpoctu.

3.12. UROKOVE NAKLADY

Néklady spojené s Uvéry jsou Uctovany do nakladd.

3.13. REZERVY
Spolecnost k 31. prosinci 2018 tvofila rezervu na dan

z pfijmu.

Vyse rezervy na dan z pfijmd pravnickych osob je
zapocdtena s uhrazenymi zélohami na dar z pfijm0
pravnickych osob.

3.14. ODLOZENA DAN

Odlozena dari se vykazuje u vSech prechodnych
rozdill mezi zUstatkovou hodnotou aktiva nebo

3.9. REVENUE RECOGNITION

Sales are recognised upon the realization of services
and are stated net of discounts and Value Added
Tax. Revenues from insurance benefits (in case of
an amount known at the balance sheet date) which
will be received in the next period are recorded on
accrued assets.

3.10. LEASES

The costs of assets held under both finance and
operating leases are recorded as expenses evenly
over the lifespan of the lease.

3.11. PENSION PLANS

The Company currently operates a pension plan for
its employees. Regular contributions are made to the
state authority to fund the national pension plan.

3.12. INTEREST COSTS

Interest costs on borrowings are expensed.

3.13. RESERVES

The Company had a reserve for income tax as at 31
December 2018.

The reserve for corporate taxation has been counted
with paid advances on corporate taxation.

3.14. DEFERRED TAX

Deferred tax is recognized on all temporary
differences between the carrying amount of an asset
or liability in the balance sheet and its tax base.
Deferred tax assets are recognized if it is probable
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pasiva v rozvaze a jejich dariovou hodnotou.
Odlozena danova pohledavka je zalctovana, pokud
je pravdepodobné, Ze ji bude mozné danove uplatnit
v budoucnosti.

3.15. SPRIZNENE STRANY

Spriznénymi stranami Spole¢nosti se rozumf:

* spolecnici/akcionafi, ktefi pfimo nebo nepfimo
mohou uplatiiovat podstatny nebo rozhodujici vliv
u Spolecnosti a spole¢nosti, kde tito spole¢nici
maji podstatny nebo rozhodujici viv;

¢lenové statutarnich, dozorcich a Fidicich organd

a osoby blizké témto osobam, véetné podnikd,

kde tito ¢lenové a osoby maji podstatny nebo
rozhoduijici vliv;

spolecnosti, které maji spole¢ného ¢lena vedeni se
Spole¢nosti.

Vyznamné transakce a z(statky transakci se
spfiznénymi stranami jsou uvedeny v poznamce 17.

3.16. NASLEDNE UDALOSTI

Dopad udélosti, které nastaly mezi rozvahovym
dnem a dnem sestaveni Ucetni zavérky, je zachycen
v UCetnich vykazech v pfipade, Ze tyto udalosti
poskytly doplfujici informace o skute¢nostech, které
existovaly k rozvahovému dni.

V pfipadé, ze mezi rozvahovym dnem a dnem
sestaveni Ucetni zavérky doslo k vyznamnym
udéalostem zohlednujicim skutecnosti, které nastaly
po rozvahovém dni, jsou ddsledky t&chto udalosti
popsany v priloze Ucetni zavérky, ale nejsou
zaUctovany v Ucetnich vykazech.

that sufficient future taxable profit will be available
against which the assets can be utilised.

3.15. RELATED PARTIES

The Company'’s related parties are considered to be
the following:

* associates/shareholders, of which the Company is
a subsidiary or an associate, directly or indirectly,
and entities, where these associates have
a controlling or significant influence;

* members of the Company'’s statutory and
supervisory bodies and management and parties
close to such members, including entities in which
they have a controlling or significant influence;

e companies with the same member of
management.

Material transactions and outstanding balances with
related parties are disclosed in Note 17.

3.16. SUBSEQUENT EVENTS

The effects of events that occurred between the
balance sheet date and the date of preparation of the
financial statements are recognized in the financial
statements in case that these events provide further
evidence of conditions that existed as at the balance
sheet date.

In case of significant events that occured
subsequently to the balance sheet date but prior to
the preparation of the financial statements and that
are indicative of conditions that arose subsequent to
the balance sheet date, the effects of these events
are diclosed, but are themselves not recognized in
the financial statements.
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4. DLOUHODOBY NEHMOTNY

4. INTANGIBLE NON-CURRENT

MAJETEK ASSETS
Pririistky /
1.ledna 2018  prethctovani tis. 31. prosince
tis. Ké Ké Vyfazeni 2018
1%t January Additions / tis. K¢ tis. Ké
2018 transfers Disposals 31t December
2018 2018 CZK’000 CZK’000 CZK’000 2018 CZK’000
Software Software — costs 12 080 3471 0 15 551
— pofizovaci cena
Software — opravky Software 10 626 1660 0 11610
—accumulated
amortisation
Zlstatkova Carrying 1454 3941
hodnota amount
P¥irastky /
1.ledna 2017  predcétovani tis. 31. prosince
tis. Ké Ké Vyrazeni 2017
15t January Additions / tis. K& tis. K&
2017 transfers Disposals 31t December
2017 2017 CZK’000 CZK’000 CZK’000 2017 CZK’000
Software Software — costs 11057 1023 0 12 080
— pofizovaci cena
Software — opravky Software 8 966 1660 0 10 626
—accumulated
amortisation
ZUstatkova Carrying 2091 1454
hodnota amount
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5. DLOUHODOBY HMOTNY

5. TANGIBLE

NON-CURRENT

MAJETEK ASSETS
Pfirdistky /
1.ledna 2018  preuctovani tis. 31. prosince
tis. K¢ Ké Vyfrazeni 2018
1t January Additions / tis. K¢ tis. K¢
2018 2018 2018 transfers Disposals 31t December
Pofizovaci cena Costs CZK’000 CZK’000 CZK’000 2018 CZK’000
Dopravni zafizenf Vehicles and 479173 178 412 -23 700 633 885
a stroje machinery
Nemovitosti Real estate 229 402 0 631
Provozni Equipment, 17 635 3498 -545 20 588
a obchodni furniture and
vybaveni a inventar fittings
Nedokonceny Tangible assets in 0 0 0 0
hmotny majetek the course of
construction
Poskytnuté zalohy Advances paid for 3110 0 -1947 1163
non-current
assets
Celkem Total 500 147 182 312 -26 192 656 267
P¥irGistky /
1.ledna 2018  preuctovani tis. 31. prosince
tis. Ké Ké Vyfazeni 2018
2018 15t January Additions / tis. K¢ tis. K¢
2018 Accumulated 2018 transfers Disposals 315t December
Opravky depreciation CZK’000 CZK’000 CZK’000 2018 CZK’000
Dopravni zafizeni Vehicles and 225 477 93 022* -23 700 294 799
a stroje machinery
Nemovitosti Real estate 101 53 0 154
Provozni Equipment, 13202 2578 -545 15235
a obchodni furniture and
vybavenf a inventar fittings
Celkem Total 238 780 95 653 -24 245 310 188
Zustatkova Carrying 261 367 346 079
hodnota amount

*v&etné Ucetnich zlstatkovych cen ve vysi 5 525 tis. K&

* Including the carrying amounts of CZK 5,525 thousand.
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1. ledna 2017

Prirastky /
preuctovani tis.

31. prosince

tis. Ké Ké Vyfazeni 2017
1¢t January Additions / tis. K¢ tis. K¢
2017 2017 transfers Disposals 315t December
Pofizovaci cena Costs CZK’000 CZK’000 CZK’000 2017 CZK’000
Dopravni zafizenf Vehicles and 390 736 107 848 -19 411 479173
a stroje machinery
Nemovitosti Real estate 229 0 0 229
Provozni Equipment, 13293 4 455 -113 17 635
a obchodni furniture and
vybaveni a inventar fittings
Nedokonceny Tangible assets in 0 0 0 0
hmotny majetek the course of
construction
Poskytnuté zélohy Advances paid for 0 3110 0 3110
non-current
assets
Celkem Total 404 258 500 147
1. ledna 2017 31. prosince
tis. K¢ Odpisy Vyfazeni 2017
1st January tis. K¢ tis. Ké tis. Ké
2017 Accumulated 2017 Depreciation Disposals 315t December
Opravky depreciation CZK’000 CZK’000 CZK’000 2017 CZK’000
Dopravni zafizeni Vehicles and 160 377 84 511* -19 411 225 477
a stroje machinery
Nemovitosti Real estate 78 23 0 101
Provozni Equipment, 11165 2150 -113 13202
a obchodni furniture and
vybavenf a inventar fittings
Celkem Total 171 620 0 0 238 780
Zlstatkova Carrying 232 638 261 367
hodnota amount

*vcetné UCetnich zlstatkovych cen ve vysi 8 344 tis. K¢

* Including the carrying amounts of CZK 8,344 thousand.
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6. MAJETKOVE UCASTI 6. INVESTMENTS IN SUBSIDIARY

VE SPOLECNOSTECH UNDERTAKINGS
S ROZHODUJicIiM VLIVEM

Investments in subsidiary undertakings comprise

Majetkové U&asti ve spoleénostech s rozhodujicim ordinary shares.
vlivem predstavuji investice do kmenovych akcif

v pfipadé akciovych spole¢nosti nebo podild

v ptipadé spole¢nosti s ru¢enim omezenym.

Majetkové ucasti Nominalni hodnota Pofizovaci cena

k 31. prosinci 2018 Pocet akcii tis. Ké tis. Ké Podil na zakladnim
Investments Number of Nominal value Costs kapitalu
as at 31t December 2018 shares CZK’000 CZK’000 Capital share
Stavebniny DEK s.r.o. - 17 081" 91 7352 100%
DEKWOOD s.r.0. - 200 10 200 100%
DEKMETAL s.r.o. - 200 200 100%
DEK stavebni s.r.o. - 200 200 100%
DEKPROJEKT s.r.0. - 200 200 100%
Moje-stavebniny.cz s.r.o. - 200 200 100%
G SERVIS CZ, s.ro. - 200 114 841 100%
DEKINVEST, investi¢ni fond 20 100 1200 60%
s proménnym zakladnim

kapitalem, a.s.

Stavebniny DEK a.s. 10 200 1002 000 100%
DEKPROJEKT SR s.ro. - 103 1032 85%
ATELIER DEK SR s.r.o. - 103 103* 85%
ARGOS ELEKTRO, a. s. 256 261 944 261 944 51,2%
Dakarai s.r.o. - 20 20 100%
WARME s.r.0. - 119 430 119 430 100%
VPS CZ s.ro. - 50 600 50 600 100%
URS CZ as. 48 636 12159 121 083 100%
DEK stavebni SR a.s. 2 643° 643° 100%
Pfecenéni majetkové Ucasti 543 568*

Zlstatkova hodnota 2318 270
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1664 tis. EUR, pfepocteno kurzem k 31. 12. 2018
23566 tis. EUR, prepocteno kurzem k 31. 12. 2018
34 tis. EUR, pfepocteno kurzem k 31. 12. 2018

44 tis. EUR, pfepocteno kurzem k 31. 12. 2018
525 tis. EUR, prepocteno kurzem k 31. 12. 2018

* prfecenéni metodou ekvivalence

Investiéni akcie

" EUR 664 thousand translated using the foreign
exchange rate as at 315 December 2018

2 EUR 8,566 thousand translated using the foreign
exchange rate as at 31 December 2018

3 EUR 4 thousand translated using the foreign
exchange rate as at 31% December 2018

4 EUR 4 thousand translated using the foreign
exchange rate as at 31% December 2018

5 EUR 25 thousand translated using the foreign
exchange rate as at 31 December 2018

* revaluation by equity method

Realna hodnota

k 31. prosinci 2018 tis. K¢
Investment shares Pocet akcii Nominal value
as at 31t December 2018 Number of shares CZK’000
DEKINVEST podfond ALFA 560 561 532 533

Majetkovy podil ve spole¢nosti DEKINVEST, investi¢ni
fond s proménnym zakladnim kapitalem, a.s.
vykazany k 31. 12. 2015 ve vysi 323 949 tis. K¢ byl

z dvodu vyclenéni majetku spole¢nosti DEKINVEST,
investi¢ni fond s proménnym zakladnim kapitalem,
a.s. do podfondu DEKINVEST podfond Alfa
pretransformovan na investi¢ni akcie, jejichz realna
hodnota k 31. 12, 2018 ¢inila 532 533 tis. K& (2017:
343 680 tis. K&). Finaneni investice ve spole¢nosti
DEKINVEST, investi¢ni fond s proménnym zakladnim
kapitalem, a.s. k 31. 12. 2018 &inila 1 169 tis. K&
(2017: 1 168 tis. K&).

Investments in the company DEKINVEST,
investicni fond s proménnym zékladnim kapitalem,
a.s. reported as at 31 December 2015 in the
amount of CZK 323,949 thousand was due to the
separation of assets of the company DEKINVEST,
investicni fond s proménnym zakladnim kapitalem,
a.s. to the sub-fund DEKINVEST podfond Alfa
transformed to investment shares with the fair value
as at 31% December 2018 in the amount of CZK
532,533 thousand (2017: CZK 343,680 thousand).
Financial investments in the company DEKINVEST,
investiéni fond s proménnym zékladnim kapitalem,
a.s. as at 31 December 2018 in amount of CZK
1,169 thousand (2017: CZK 1,168 thousand).
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Vysledek Vlastni kapital Vysledek
hospodareni  k 31. prosinci 2018 hospodareni Vlastni kapital
v roce 2018 tis. Ké v roce 2017 k 31. prosinci 2017
tis. Ké Equity as at tis. Ké tis. Ké
Majetkové ucasti Net profit / loss 31t December Net profit / loss Equity as at
Investments 2018 2018 2017 315t December 2017
CZK’000 CZK’000 CZK’000 CZK’000
DEKTRADE a.s.* 0 0 31434 166 365
Stavebniny DEK s.r.o. 61 062** 304 996** 66 516** 242 180**
DEKWOOD s.ro.* 7232 35 345 7 409 28 009
DEKMETAL s.ro.* 2729 26 832 1366 28 238
DEK stavebni s.r.o.* 878 2810 1280 1932
DEKPROJEKT s.r.o.* 2708 16 962 1717 14 255
Moje-stavebniny.cz s.r.o.* 8 357 4 348
G SERVIS CZ, s.ro.* 1566 11179 1545 9613
DEKINVEST, investi¢ni fond 2x*x 1.949*** -80*** 1947%**
s promeénnym zakladnim
kapitalem, a.s.*
Stavebniny DEK a.s.* 152 645 1468 380 189 026 1315735
DEKPROJEKT SR s.r.o. 839** 3057** 722** 2 202**
ATELIER DEK SR s.ro. 249** 590** 181** 338**
ARGOS ELEKTRO, a. s.* 71538 572 231 62 535 500 693
Dakarai s.r.o. 12 849 1120 -13 7
WARME, spol. s r.o.* -29 238 96 033 4647 125271
VPS CZ s.ro. 6 420 -8 249 -30 418 -14 668
URS CZ a.s. **** 26123 56 985 12 058 24727
DEK stavebni SR a.s. -1588** -1 595** -4 7> R

* tyto spole¢nosti maji sidlo na adrese Tiskarska
257/10, Praha 10, PSC 108 00

** u spole¢nosti Stavebniny DEK s.r.o.,

DEKPROJEKT SR s.r.o., ATELIER DEK SR s.r.0.
a DEK stavebni SR a.s. byly Udaje pfepocteny
kurzem EUR v(¢i CZK k 31. 12. 2018 (pro rok 2017

kurzem EUR v0¢i CZK k 31. 12. 2017)

* the registered office of these companies is at
257/10 Tiskarské, Prague 10, Postal Code 108 00

** data of Stavebniny DEK s.r.o., DEKPROJEKT
SR s.r.o., ATELIER DEK SR s.r.o. and DEK stavebni
SR a.s. was translated from EUR using the foreign

exchange rate of EUR to CZK as at 31t December

2018 (in 2017 the foreign exchange rate of EUR to

CZK as at 315t December 2017)
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*** k1.1, 2016 doslo k vyclenéni veSkerého majetku
spole¢nosti DEKINVEST, investi¢ni fond

s proménnym zakladnim kapitalem, a.s. do podfondu
DEKINVEST podfond Alfa.

***% Spole¢nost koupila v prabéhu roku 2018 akcie
spole¢nosti URS PRAHA, a.s. od Ing. Frantiska
Glazara a Ing. Jaroslava Rousala, ¢imz ziskala
90,53% podil na zakladnim kapitalu. Nasledné

byly odkoupeny vlastni akcie této spole¢nosti

a také zbyvajici akcie od ostatnich akcionarl, ¢imz
se spole¢nost DEK a.s. stala jedinym vlastnikem
spole¢nosti URS PRAHA, a.s. K 31. 12. 2018
Spolecnost viastnila 48 363 ks akcif ve jmenovité
hodnoté 250 K&/ks. V roce 2018 doslo ke zméne
nazvu spoleénosti URS PRAHA, a.s. na URS CZ a.s.

Spole¢nost méla v roce 2018 z téchto majetkovych
Ucasti prijaté dividendy ve vysi 0 tis. K&
(2017: 0 tis. KC).

7. MAJETKOVE UCASTI
VE SPOLECNOSTECH
S PODSTATNYM VLIVEM

V lednu 2018 doslo k prodeji 24,69% podilu
ve spoleénosti TESARSTVI BISKUP, s. r. 0.

*** as at 15 January 2016 all assets of the company
DEKINVEST, investi¢ni fond s proménnym zéakladnim
kapitalem, a.s. has been separated to the sub-fund
DEKINVEST podfond Alfa.

**** During 2018 the Company purchased shares
of the company URS PRAHA, a.s., namely from

Ing. FrantiSek Glazar and Ing. Jaroslav Rousal, and
gained 90,53% share of its equity. Subsequently
own shares of this company and shares from other
shareholders were purchased and thereby the
company DEK a.s. became the only shareholder of
the company URS PRAHA, a.s. As at 31%' December
2018 the Company owned 48,363 pcs of its own
shares with the nominal value of CZK 250/pc. In the
2018 the original name of the company URS PRAHA,
a.s. was changed to URS CZ as.

Dividends received from these subsidiaries in 2018
amounted to CZK 0 (2017: CZK 0).

7. INVESTMENTS IN ENTITIES
WITH SIGNIFICANT INFLUENCE

During January 2018 the 24,69% share in the
company TESARSTV| BISKUP, s. r. 0. was sold.
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8. POHLEDAVKY

8. RECEIVABLES

31. prosince 2018

31. prosince 2017

tis. K¢ tis. K¢
315t December 2018 315t December 2017
CZK’000 CZK’000
Pohledavky z obchodnich Trade receivables
vztah(
— do splatnosti —current 2983 8 341
— po splatnosti — overdue 1231 2964
Jiné pohledavky Other receivables
— do splatnosti —current 462 306 363 022
— po splatnosti —overdue 0 0
Celkem Total 466 520 374 327
Opravné polozky na pochybné  Provision for doubtful -1208 -909
pohledavky receivables
Cista hodnota Net amount of short-term 465 312 373 418
kratkodobych pohledavek receivables
Dlouhodobé pohledavky Long-term receivables 741 220 1637 705
OdloZena dariova pohledavka Deferred tax asset 0 0
Pohledavky celkem Total receivables 1206 532 2011123

Nezaplacené pohledévky z obchodnich vztahd

nejsou zajistény.

Spolecnost tvofila k 31. prosinci 2018 opravnou
polozku k pohledavkam ve vysi 299 tis. K&

(k 31. prosinci 2017 ve vysi 98 tis. K¢&).

Spole¢nost nemé pohledavky neuvedené v rozvaze.

Outstanding receivables have not been secured.
The Company had a receivable reserve in amount of
CZK 299 thousand as at 31¢t December 2018 (CZK
98 thousand as at 315" December 2017).

The Company has no receivables stated in the

balance sheet.
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9. VLASTNI KAPITAL 9. EQUITY
31. prosince 2018
tis. K¢
Authorised and issued Pocet 31st December 2018
Schvalené a vydané akcie share capital Number CZK’000
Kmenové akcie v hodnoté Ordinary shares of CZK 275100 5502 000

20 000KE, pIné splacené 20,000, fully paid

The primary

Hlavni akcionafi shareholders

31. prosince 2018 31. prosince 2017
% %

(s hlasovacimi pravy vice exceeding 20 % of the 31t December 2018 31t December 2017
nez 20 %) share capital % %
Ing. Vit Kutnar Ing. Vit Kutnar 415 415
Ing. Petra Kutnarova Ing. Petra Kutnarova 41,5 41,5
Ostatni akcionafi (méné nez Other shareholders (less 17 17

209%)* than 20%)*

* Kategorie ostatni akcionéfi zahrnuje i Spole¢nost,
ktera v prlibéhu Gcetniho obdobi 2018 nakoupila
vlastni akcie v poctu 5 502ks ve jmenovité hodnote
20 tis. K¢/ks, a to od akcionérfe Ing. Jindficha Horéka
a Ondreje Hrdlicky za Uplatu ve vysi 94 000 tis. K.

K 31. 12. 2017 Spolecnost nevlastnila zadné vlastni
akcie. K 31. 12. 2018 vlastnila Spole¢nost 5 502ks
akcif v celkové jmenovité hodnoté 110 040 tis. K&,
coz jsou 2% upsaného zékladniho kapitalu. K nabytf
doslo po schvaleni valnou hromadou spole¢nosti.

Zakonny rezervni fond byl v pIné vysi rozpustén
respektive preveden do nerozdéleného zisku
minulych let.

* The category Other shareholders also includes
the Company, which during 2018 purchased

5,502 pcs of its own shares with the nominal value
of CZK 20 thousand per piece from the shareholder
Ing. Jindfich Horék and Ondfej Hrdli¢ka for the price
of CZK 94,000 thousand. The Company does not
have own shares as at 31 December 2017. As at
31s' December 2018, the Company owned 5,502 pcs
of its own shares with the overall nominal value of
CZK 110,040 thousand, which represents 2% of its
equity. The acquisition took place after the approval
of the General meeting.

The statutory reserve fund was transferred to
undistributed profits from previous years.
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10. ZAVAZKY

10. LIABILITIES

31. prosince 2018

31. prosince 2017

tis. K¢ tis. K¢
31t December 2018 315t December 2017
CZK’000 CZK’000
Zavazky z obchodnich vztah( Trade liabilities
— do splatnosti —current 8515 10 594
— po splatnosti —overdue 14918 10271
Celkem Total 23433 20 865
Pajc¢ky od spfiznénych stran Borrowings from related parties
— do splatnosti — current 1334172 2206 115
— po splatnosti —overdue 0 0
Zavazky ke spole¢nikdm pfi Liabilities to shareholders for 100 100
rozdélovani zisku distribution of profit
Jiné zavazky Other liabilities
— do splatnosti - current 177 975 35946
— po splatnosti —overdue 0 0
Kratkodobé zavazky celkem Total short-term liabilities 1535 680 2263 026
Vlydané dluhopisy Bonds issued 13 500 30 592
Odlozeny dariovy zavazek Deferred tax liability 6 537 4912
Dlouhodobé zavazky celkem Total long-term liabilities 20 037 35 504
Kratkodobé a dlouhodobé Total liabilities 1555717 2298 530

zavazky celkem

Vys$e uvedené zavazky nebyly zajistény zadnym

majetkem Spolecnosti.

Zévazky z obchodnich vztahd k podnik@im ve skupiné

Cinily 0 tis. K&. (2017: 0 tis. K&).

Jiné zavazky nebyly k 31. prosinci 2018 po splatnosti.
Mezi zavazky nejsou zminény Uvéry a ostatni pljcky,
které jsou uvedeny samostatné v kapitole 11.
Spole¢nost nema zavazky neuvedené v rozvaze.

Trade and other payables have not been secured

over any assets of the Company.

Trade liabilities within the DEK Group amounted
CZK 0 as at 31 December 2018 (CZK 0 as at

31st December 2017).

Other receivables were not overdue as at

315t December 2018.

Among liabilities are not mentioned loans and other
borrowings, which are stated separately in Note 11.
The Company has no liabilities stated in the balance

sheet.
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11. UVERY A OSTATNI PUJCKY

11. BANK LOANS AND OTHER
BORROWINGS

31. prosince 2018 31. prosince 2017

tis. Ké tis. K&
31 December 2018 31 December 2017
CZK’000 CZK’000
Bankovni kontokorenty Bank overdrafts 0 0
Jiné bankovni Gvéry splatné Other bank loans due within 0 0
do jednoho roku (véetné Césti 1 year (incl. current portion
dlouhodobych Uvérl splatné of long-term loans)
do 1 roku)
Dlouhodobé Gvéry Long-term loans due 69 154 60 238
se splatnosti 1-5 let between 1-5 years
Dlouhodobé Gvéry Long-term loans due after 90 489 49 643
se splatnosti vice nez 5 let 5 years
Celkem Total 159 643* 109 881

* Spole¢nosti byl poskytnut Gver na investice

od UniCredit Bank Czech Republic, a.s. se splatnosti
do roku 2019. Tento Uveér je zajistén avalovou bianco
sménkou od spole¢nosti Stavebniny DEK a.s.

Dale Uver na investice od Komeréni banky a.s. se
splatnosti do roku 2020, ktery je zajistén ruc¢enim

od spolec¢nosti Stavebniny DEK a.s. A déle Uvér

na investice od Ceské spofitelny, a.s. se splatnosti
do roku 2021 a se zajisténim avalovou bianco
sménkou od spole¢nosti Stavebniny DEK a.s.

* The Company obtained an investment loan from
UniCredit Bank Czech Republic, a.s. repayable until
2019. This loan is secured by a coaccepted blank bill
of the company Stavebniny DEK a.s. The Company
also obtained an investment loan from Komeréni
banka, a.s. repayable until 2020. This loan is secured
by a guarantee of the company Stavebniny DEK

a.s. The Company also obtained an investment loan
from Ceska spofitelna, a.s. repayable until 2021 and
with the security of a coaccepted blank bill of the
company Stavebniny DEK a.s.
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12. REZERVY

12. RESERVES

2018 2017

tis. Ké tis. Ké

2018 2017

Rezerva na dan z pfijmu Reserve for income tax CZK’000 CZK’000

Poéateéni zlistatek Opening balance as at 794 3640
k 1. lednu 1st January

Tvorba rezerv Creation of reserves 676 794

Zruseni rezerv Reversals of reserves 0 0

Pouziti rezerv Use of reserves -794 -3 640

Koneény zistatek Closing balance as at 676 794

k 31. prosinci

31 December

* Rezerva na dan z pfjm0 je v rozvaze vykézéna

ve vysi 0 tis. K¢ (2017: 0 tis. K&), nebot byla
zapoctena se zalohami na dan z ptijm0Q, a to ve vysi
676 tis. K& (2017: 794 tis. K&). ZUstatek z uhrazenych
zaloh ve vysi 1 671 tis. K¢ (2017: 1 058 tis. K&).

13. DAN Z PRIIMU

* Reserve for income tax is stated in the balance
sheet in the amount of CZK 0 (2017: CZK 0),
because it was offsetted with advances for income
tax in the amount of CZK 676 thousand (2017:
CZK 794 thousand). Balance of paid advances

in the amount of CZK 1,671 thousand (2017: CZK

1,058 thousand).

13. TAXATION

31. prosince 2018

31. prosince 2017

tis. K¢ tis. K¢
31t December 2018 31t December 2017
Darovy naklad Tax expense CZK’000 CZK’000
Splatna darn Current tax expense 927 801
Odlozena dan Deferred tax expense 1625 6190
Dai z pfijmG pravnickych Corporate taxation 19% 2552 6 991
osob ve vysi 19% (2017: (2017: 19%)
19%)
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31. prosince 2018

31. prosince 2017

tis. K¢ tis. K¢
31t December 2018 31t December 2017
Splatna dan Current tax CZK’000 CZK’000
Zisk pred zdanénim Profit before tax -5317 648 24185
Dariové neuznatelné néklady Non-tax deductible costs 5539 164 10 960
Rozdil mezi dariovymi a tcetnimi Difference between accounting -8 876 -21 353
odpisy and tax depreciation and
amortisation
Prijaté dividendy Dividend received 0 0
Neuhrazené vynosové prémie Unpaid yield penalties 0 0
Nedariové vynosy Non-tax income -208 531 -9 066
Dary Donations -386 -400
Dariovy zaklad Net taxable profit 3723 4326
Daii z pFijmi pravnickych osob  Corporate taxation 19% 707 822
ve vy$i 19% (2017: 19%) (2017: 19%)
Slevy na dani Tax bonifications 31 28
Dodate¢né darova priznani Additional tax returns 0 0
Celkova dariova povinnost Tax expense 676 794

Odlozena darovéa pohledavka (+) / zavazek (-) je
vypoctena ve vysi 19% (dariova sazba pro nasledujici
obdobi ocekavané realizace odlozené dané) ze
zakladu a Ize ji analyzovat nasledovné:

The deferred tax asset / (liability) is calculated at 19%
(the average rate enacted for the period of expected
realisation of deferred tax) and can be analysed as

follows:

31. prosince 2018

31. prosince 2017

tis. K¢ tis. K¢
Odlozeny daiiovy 31t December 2018 31t December 2017
zavazek/pohledavka z titulu Deferred tax liability/asset CZK’000 CZK’000
Rozdil mezi Ucetni a darfiovou Difference between accounting -6 620 -4 933
zUstatkovou cenou majetku and tax depreciation and

amortisation

Rozdil U¢etnich a dariovych OP Difference between accounting 83 21
k pohledavkam and tax receivable reserve
Rozdil plynoucf z tvorby nedariovych  Difference resulting from creation 0 0
rezerv of non-tax reserves
Cisty odlozeny dariovy zavazek Net deferred tax asset (-)/ -6 537 -4912

(-) / pohledavka (+)

(liability) (+)
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14. CLENENI VYNOSU PODLE

14. REVENUE ANALYSIS

ODVETVI
31. prosince 2018 31. prosince 2017
tis. K¢ tis. Ké
31 December 2018 31 December 2017
CZK’000 CZK’000
Poskytovani sluzeb Services provided
— tuzemsko — domestic 485 035 366 789
— zahranici — foreign 314 19 066
Prodej zboZi Sales of goods
— tuzemsko — domestic 0 0
- zahranici — foreign 0 0
Jiné provozni vynosy Other operating income
—tuzemsko — domestic 14 664 30 257
— zahranici — foreign 19 421 379
Uroky Interest income
- tuzemsko — domestic 38 022 23 452
Ostatni vynosy z podil Other revenues from shares
—tuzemsko — domestic 181 799 267 891
Ostatni finanéni vynosy Other financial income
— tuzemsko — domestic 1165 694
Vynosy celkem Total 740 420 708 528
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15. NAVRH ROZDELEN{
ZISKU / VYPORADANI ZTRATY

Vyporadani vysledku hospodareni daného Gcéetniho
obdobf je navrzeno takto: vysledek hospodareni

ve vysi -5 320 200 tis. K¢ bude ponechan

ve spolecnosti jako neuhrazena ztrata minulych let.

16. ANALYZA ZAMESTNANCU

Poéet zaméstnancti Number of employees

15. PROPOSED DISTRIBUTION OF
PROFIT/LOSS SETTLEMENT

The settlement of the economic results of given fiscal
period is proposed as follows: the economic results
amounting to CZK -5,320,200 thousand shall be
preserved within the company as unpaid loss from
previous years.

16. EMPLOYEE ANALYSIS

31. prosince 2018 31. prosince 2017
31t December 2018 31t December 2017

Members of the
Management Board

Podet ¢lentl spravni rady, ktefi
jsou zameéstnanci

Primérny pocet ostatnich
¢lend vedeni

Average number of other
members of management

Prmeérny pocet ostatnich Average number of other
zaméstnancll staff

Zaméstnanct celkem Total

Vedeni spole¢nosti zahrnuje vykonné ¢leny spravni
rady a ostatni feditele pfimo podfizené fediteli
Spole¢nosti.

1 1

5 5
160 137
166 142

The Company’s management includes the
Management Board and other directors directly
reporting to the General Director of the Company.
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Vedeni Ostatni Celkem
tis. K¢ tis. K¢ tis. K¢
Management Other staff Total
CZK’000 CZK’000 CZK’000
Mzdové néklady Wages and salaries 9280 99 634 108 914
Odmeény ¢lendm vedeni  Board emoluments 0 0 0
Néklady na socialni Social security costs 3155 35276 38 431
zabezpeceni
Ostatni socialni Other social costs* 0 923 923
néklady*
Naklady za rok 2018 Total costs for the year 2018 12 435 135 833 148 268
celkem
Mzdové naklady Wages and salaries 7794 80 666 88 460
Odmeény ¢lendim vedeni  Board emoluments 0 0 0
Néklady na socialni Social security costs 2650 28 675 31325
zabezpeceni
Ostatni socialni Other social costs* 0 891 891
naklady*
Naklady za rok 2017 Total costs for the year 2017 10 444 110 232 120 676

celkem

* nerozliSuje se

Ostatni transakce se zaméstnanci Spolec¢nosti jsou
popsany v tabulce 17 Transakce se spfiznénymi

stranami.

* not distinguished

Other transactions with the Company’s employees
are described in Note 17 Related party transactions.
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17. TRANSAKCE SE SPRIZNENYMI

STRANAMI

Spolecnost se podilela na téchto transakcich se

spfiznénymi stranami:

17. RELATED PARTY

TRANSACTIONS

The Company was involved in the following related

party transactions:

2018 2017
tis. K¢ tis. K¢
2018 2017
CZK’000 CZK’000
Poskytované sluzby Services provided 502 853 395 008
Prodej zbozi Sales of goods 8981 0
Prodej majetku Sales of non-current assets 1 1085
Prodej trznich podilli Sale of market shares 0 0
Prodej finan¢ni investice Sale of financial investment 178 100 0
Prijaté droky Interest received 37 816 23 155
Prijaté dividendy Dividends received 0 0
Ostatni poskytnuté sluzby Other services provided 25197 19317
Celkem Total 752 948 438 567
Prijaté sluzby Services consumed 10611 10783
Nakoupené zbozi Purchases of goods 0 0
Nakoupeny dlouhodoby Purchases of non-current 3978 2351
majetek assets
Uroky placené Interest paid 46 323 23676
Ostatni transakce Other transactions 7224 5681
Celkem Total 68 136 42 491
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Spole¢nost vykazovala tyto zlstatky se spriznénymi
stranami:

The following related party balances were
recognized:

31. prosince 2018 31. prosince 2017

tis. K¢ tis. K¢

31t December 2018 31t December 2017

CZK’000 CZK’000

Pohledavky z obchodniho styku  Trade receivables 436 425
Ostatni pohledavky Other receivables 0 0
Pljcky poskytnuté Borrowings provided 1366 182 1998 007
Pohledavky celkem Total receivables 1366 618 1998 432
Zévazky z obchodniho styku Trade liabilities 0 0
Ostatni zavazky Other liabilities 0 0
PUjcky prijaté Borrowings payable 1508 598 2218 759
Zavazky celkem Total liabilities 1508 598 2218759

Uvéry poskytnuté a pfijaté jsou Grodeny trznimi
Urokovymi sazbami. Pohledavky a zavazky

z obchodniho styku vznikly za podminek obvyklych
v bézném obchodnim styku. Spole¢nost nevytvari
opravnou polozku k pohledavkam za spriznénymi
stranami.

Clentim spravni rady Spole¢nosti ani hlavnimu
akcionari nebyly poskytnuty zadné Gvéry. Kromé
vy$e uvedeného nebylo v pribéhu roku 2018
akcionarlim, ¢lenim Spravni rady a fidicim
zaméstnancdm poskytnuto Zzadné dalsi pInéni ani
v penézni ani v naturalni formé.

Od 1. 1. 2016 doslo ke zméne v systému
vnitroskupinovych pljcek, kdy jsou vzajemné
zévazky a pohledavky jednotlivych spole¢nosti
k poslednimu dni kazdého Ctvrtleti zapocitavany
vici Spole¢nosti (v predchozich obdobich vaci
spole¢nosti DEKTRADE a.s.).

The borrowings receivable bear interests at market
interest rates. Trade receivables and payables from
these transactions arose under the same terms and
conditions as with unrelated parties. Receivables
from related parties have not been provided for.

No loans were provided to the members of the
Management Board, or to the main shareholder.
Apart from the above stated remuneration and
benefits, there was no other consideration, monetary
nor in kind, provided to the Company’s shareholders,
members of the Company’s boards or management
in 2018.

As at 1% January 2016 the system of inter-company
transactions has been changed. Mutual liabilities and
receivables of individual companies are offsetted

to the Company every last day of the quarter (in
previous fiscal periods it had been offsetted to
DEKTRADE as.).
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18. POTENCIALNI ZAVAZKY

Spolecnost vydala zaruku nize uvedenym bankam
za Uvéry poskytnuté spole¢nostem:

18. CONTINGENT LIABILITIES

The Company issued a credit warranty below listed
banks for loans provided to companies:

Zistatek Gvéru

k 31. 12. 2018

tis. K¢

Loan balance as at

Ziistatek uvéru

k 31. 12. 2017

tis. Ké

Loan balance as at

Dluznik Véritel 31t December 2018 31stDecember 2017
Debtor Creditor CZK’000 CZK’000
DEKINVEST podfond ALFA Ceska spofitelna, a.s. 223 587 272910
Stavebniny DEK a.s. Ceska spofitelna, a.s. 599 951 98 927
DEKMETAL s.r.0. Ceska spofitelna, a.s. 65 963 32038
ARGOS ELEKTRO, a. s. Ceska spofitelna, a.s. 184117 173 700
Stavebniny DEK a.s. Ceskoslovenska obchodni banka, 750 000 550 000
as.
DEKINVEST podfond ALFA Komeréni banka, a.s. 509 419 331272
Stavebniny DEK a.s. Komeréni banka, a.s 450 000 850 000
DEKINVEST podfond ALFA MONETA Money Bank, a.s. 95182 116 435
Stavebniny DEK a.s. MONETA Money Bank, a.s. 8333 25000
Stavebniny DEK a.s. RaiffeisenBank, a.s. 0 294 440
Stavebniny DEK a.s. UniCredit Bank Czech Republic 379772 502 307
and Slovakia, a.s.
DEKINVEST podfond ALFA UniCredit Bank Czech Republic 158 743 0
and Slovakia, a.s.
Stavebniny DEK a.s. VSeobecna Uverova banka a.s. 243 221 0
Stavebniny DEK s.r.o. Slovenské sporiteliia, a.s. 122 392* 112 932**

* 4 758 tis. EUR, pfepocteno kurzem k 31. 12. 2018

**4 422 tis. EUR, pfepocteno kurzem k 31. 12. 2017

*EUR 4,758 thousand translated using the foreign
exchange rate as at 31% December 2018

** EUR 4,422 thousand translated using the foreign
exchange rate as at 31t December 2017
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19. NASLEDNE UDALOSTI
A ZMENY V OBCHODNIM
REJSTRIKU

Po rozvahovém dni nedoslo k zddnym udélostem,
které by mely vyznamny dopad na Ucetni zavérku
k 31. prosinci 2018.

Spole¢nost DEK v 1. ¢tvrtleti 2019 ziskala 100% podil
ve spole¢nosti ARGOS ELEKTRO, a. s., ato smeénou
za investi¢ni akcie podfondu DEKINVEST podfond
Alfa.

Vysledkem této smény je, ze DEK a.s. drzi 100 %
akcif spolecnosti ARGOS ELEKTRO, a. s. 29,96 %
investi¢nich akcif v podfondu DEKINVEST podfond
Alfa.

Schvéleni U¢etni zavérky

Tato Ucetni zavérka byla statutarnim feditelem
schvélena k predloZeni valné hromadé a statutarnim
feditelem podepsana.

V Praze, dne 11. 03. 2019

Ugetni zavérku schvalil:
Financial statement approved:

Pkl

Ing. Vit Kutnar
statutarni feditel
Statutory Director

19. SUBSEQUENT EVENTS AND
CHANGES IN THE COMMERCIAL
REGISTER

No events have occurred subsequent to the year-end
that would have a material impact on the financial
statements as at 31 December 2018.

In the first quarter of 2019, DEK acquired a 100%
stake in ARGOS ELEKTRO, a. s., in exchange for
investment shares of the sub-fund DEKINVEST
podfond Alfa.

The result of this shift is, that DEK a.s. holds 100%
stake of ARGOS ELEKTRO, a. s. and 9.96% of
investment shares of sub-fund DEKINVEST podfond
Alfa.

Statutory approvals

These financial statements have been approved for
submission to the general meeting of shareholders by
the Statutory Director and have been signed.

In Prague, 11" March 2019

Ugetni zavérku zpracoval:
Financial statement prepared:

=
Ing. Jan Bolek

financni feditel
Director of Finance
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Organizac¢ni struktura
spole¢nosti DEK a.s.
k 31. 12. 2018

Organizational structure of the
company DEK a.s. as at 31
December 2018

ORGANIZACNi STRUKTURA / ORGANIZATIONAL STRUCTURE 201



DEK a.s.

UzZzs$s1 vedeni

Top manegment

Generalni reditel / General director Financ¢ni Feditel / Finance director

Provozni feditel / Operations director

Technicky Feditel / Technical director

Marketingovy feditel / Marketing director

IT Feditel / IT director

Spravni feditel / Administration director
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Oddéleni

Department

Finanéni oddéleni / Financial department

Provozni oddéleni / Operations department

ATELIER DEK / ATELIER DEK

Marketingové oddéleni / Marketing department

IT oddéleni / IT department

Oddeéleni vnitini spravy / Administration department
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Zprava o vztazich
DEK a.s. za rok 2018

Report on relations between
related parties for the year ended
31t December 2018
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1. OVLADANA OSOBA

Spolecnost:

se sidlem na adrese:

IC:

zastoupena:

DEK a.s.
Praha 10, Tiskarska
257/10, PSC: 108 00

276 36 801

Ing. Vit Kutnar,
statutarni reditel

zapsana v obchodnim rejstiiku vedeném Méstskym
soudem v Praze, oddil B, vlozka 11400

2. OVLADAJICI OSOBA

Ovladajicimi osobami byli v roce 2018 Ing. Vit
Kutnar, Jenikovicka 383, Praha 21, 190 14 (podil
41,5%) a Ing. Petra Kutnarova, Masatova 1707/10a,
Kunratice, Praha 4, 148 00 (podil 41,5%).

1. CONTROLLED ENTITY

Company: DEK as.

Registered office: Prague 10, 257/10
Tiskafska, Postal
Code: 108 00

ID No.: 276 36 801

Represented: Ing. Vit Kutnar,

Statutory Director

Registered in the Commercial Register maintained
by the Municipality Court in Prague, Section B, Insert
11400

2. CONTROLLING ENTITY

Controlling entities were in 2018 Ing. Vit Kutnar,
domiciled 383 Jenikovicka, Prague 21, Postal

code 190 14 (with share of 41.5%) and Ing. Petra
Kutnarova, domiciled 1707/10a MasSatova, Kunratice,
Prague 4, Postal code 148 00 (with share of 41.5%).
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3. OSTATNI

PROPOJENE OSOBY

3. OTHER RELATED PARTIES

Sidlo Datum vzniku
Obchodni firma  Registered 1€ Date of Hlavni predmét
Company office ID No. establishment ¢innosti Principal business
DEKWOOQOD s.r.o. Praha 10, 276 09111 9. 10. 2006 vyroba, obchod a sluzby Production, trade and services
Tiskarska neuvedené v piflohach 1 az  not specified in Appendixes No.
257/10, PSC 3 zivnostenského zakona 1 to 3 of the Trades Licensing
108 00 Act
Stavebniny DEK Praha 10, 03748600 27.1.2015 vyroba obchod a sluzby Production, trade and services
a.s. Tiskarska neuvedené v pfilohach 1 az  not specified in Appendixes No.
257/10, PSC 3 Zivnostenského zakona 1to 3 of the Trades Licensing
108 00 Act
DEKPROJEKT s.ro. Praha 10, 276 42411 2.1.2007 projektova ¢innost Engineering in building design
Tiskarska ve vystavbé
257/10, PSC
108 00
ARGOS ELEKTRO, Praha 10, 25387952 23.12.1997 vyroba, obchod a sluzby Production, trade and services
a.s. Tiskarska neuvedené v prilohach 1 az  not specified in Appendixes No.
257/10, PSC 3 Zivnostenského zékona; 1 to 3 of the Trades Licensing
108 00 vyroba elektfiny; prondjem  Act; Electricity generation;
nemovitost, bytd Operating lease of residential
a nebytovych prostor and non-residential space
VPS CZs.ro. Praha 10, 25963805 1.2.2002 vyroba, obchod a sluzby Production, trade and services
Tiskarska neuvedené v prilohach 1 az  not specified in Appendixes No.
257/10, PSC 3 Zivnostenského zakona 1 to 3 of the Trades Licensing
108 00 Act
WARME s.r.o. Praha 10, 18826 130 21.5. 1991 vodoinstalatérstvi, Plumbing, heating; Production,
Tiskarsk& topendrstvi; vyroba, trade and services not specified
257/10, PSC obchod a sluzby in Appendixes No. 1 to 3 of the
108 00 neuvedené v prilohach 1 az  Trades Licensing Act
3 zivnostenského zakona
Moje-stavebniny.cz ~ Praha 10, 27914089 15.6.2007 vyroba, obchod a sluzby Production, trade and services
S.I.0. Tiskarska neuvedené v prilohach 1 az  not specified in Appendixes No.
257/10, PSC 3 zivnostenského zakona 1 to 3 of the Trades Licensing
108 00 Act
G SERVIS CZ, s.ro.  Praha 10, 262 26 367 18.10. 2000 projektova cinnost Engineering in building design
Tiskarska ve vystavbé
257/10, PSC
108 00
Stavebniny DEK Zilina, 43821103 10.11. 2007 koupé zbozi za Ucelem Purchase of goods for sale to
s.ro. Kamenna ul. jeho prodeje kone¢nému the final consumer (retail) and
6, PSC spotrebiteli (maloobchod) other operators trades
01001 a jinym provozovateldm (wholesale); Mediatory activity

zivnosti (velkoobchod),
zprosttedkovatelska
¢innost
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Sidlo

Datum vzniku

Obchodni firma Registered IC Date of Hlavni predmét
Company office ID No. establishment ¢innosti Principal business
DEKMETAL s.r.0. Praha 10, 276 42 381 2.1.2007 kovoobrabécstvi, vyroba Metal machining, production of
Tiskarska stavebnich hmot building materials and
257/10, PSC a stavebnich vyrobkd construction products
108 28
DEKINVEST, Praha 10, 24795020 18.1.2011 kolektivni investovani Collective investment
investi¢ni fond Tiskatska
S proménnym 257/10, PSC
z&kladnim 108 00
kapitalem, a.s.
DEKINVEST Praha 10, 1.1.2016
podfond Alfa Tiskarska
257/10, PSC
108 00
DEK stavebnis.ro.  Praha 10, 276 43671 5.1.2007 pronéjem nemovitosti, bytd  Operating lease of residential
Tiskarska a nebytovych prostor and non-residential space
257/10, PSC
108 00
DEK stavebni SR Zilina, 50327577 4.5.2016 pronéjem nemovitosti, bytd  Operating lease of residential
as. Kamenna ul. a nebytovych prostor and non-residential space
6, PSC
01001
DEKPROJEKT SR Zilina, 48078336 1.5.2015 projektova ¢innost Engineering in building design
S.I.0. Kamenna ul. ve vystavbé
6, PSC
01001
ATELIER DEK SR Zilina, 504 02439 4.8.2016 projektovani a konstrukce Engineering and construction of
S.I.0. Kamenna ul. elektrickych zafizeni electrical equipment
6, PSC
01001
URSCZas. Praha 10, 47115645 24.11.1992 ostatni inzenyrské ¢innosti  Other engineering activities and
Tiskarska a souvisejici technické related technical consultancy
257/10, PSC poradenstvi
108 00
Dakarai s.r.o. Praha 10, 06196 624 15.6.2017 vyroba, obchod a sluzby Production, trade and services
Tiskarska neuvedené v piflohach 1 az  not specified in Appendixes No
257/10, PSC 3 Zivnostenského zakona; 1 to 3 of the Trades Licensing
108 00 pronajem nemovitosti, bytd  Act; operating lease of

a nebytovych prostor

residential and non-residential
space

VSechny vys$e uvedené propojené osoby jsou dcefinymi spole¢nostmi spole¢nosti DEK a.s.
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Datum vzniku

Obchodni firma Sidlo 1€ Date of Hlavni pfredmét
Company Registered office  ID No. establishment  éinnosti Principal business
DEKMETAL GmbH Dresden, HRB31955  6.2.2013 maloobchod Retail and wholesale
Franz-Lehmann- a velkoobchod se with contrsuction
Str. 27, PSC stavebnimi materialy materials
01139
ACI Realty, s.r.o. Praha 10, 27415031  17.1.2006 pronajem Operating lease of
Tiskarska 257/10, nemovitosti, bytd residential and
PSC 108 00 a nebytovych prostor non-residential space
s poskytovanim with providing only
pouze zakladnich basic services to
sluzeb zajistujicich ensure their proper
jejich fadny provoz operation
DEKINVEST SR a.s. Zilina, Kamenna 51672405 5.5.2018 pronajem Operating lease of
ul. 6, PSC 010 01 nemovitosti, byt residential and
a nebytovych prostor non-residential space
ENERGO Praha 10, 28547551  24.3.2009 Pronajem Operating lease of
HELVIKOVICE as. Tiskarsk& 257/10, nemovitosti, bytd residential and
PSC 108 00 a nebytovych prostor non-residential space
TESARSTVI Jilové u Prahy, 26149281  24.1.2000 truhlarstvi, Joinery, flooring;
BISKUR s. . 0. Studené 1086, podlaharstvi; Roofing, Carpentry;
PSC 254 01 pokryvacstvi, Engineering in
tesarstvi; projektova building design;
¢innost ve vystavbé; Construction of
provadéni staveb, buildings, their
jejich zmén alteration and
a odstrariovani; removal; Production,
vyroba, obchod trade and services
a sluzby neuvedené not specified in
v priloze 1 az 3 Appendixes No. 1 to
Zivnostenského 3 of the Trades
zakona Licensing Act
Aureliano Alfa s.r.o. Praha 10, 05477425 13.10.2016 pronéjem Operating lease of
Tiskarsk& 257/10, nemovitosti, bytd residential and
PSC 108 00 a nebytovych prostor non-residential space
Aureliano Beta s.r.o. Praha 10, 054 77 433  13.10.2016 pronajem Operating lease of
Tiskarské 257/10, nemovitosti, bytd residential and
PSC 108 00 a nebytovych prostor non-residential space
Aureliano Gama s.r.o. Praha 10, 054 77 441 13.10. 2016 pronajem Operating lease of
Tiskarska 257/10, nemovitosti, byt residential and
PSC 108 00 a nebytovych prostor non-residential space
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Datum vzniku

Obchodni firma Sidlo 1€ Date of Hlavni pfedmét
Company Registered office  ID No. establishment  éinnosti Principal business
Aureliano Delta s.r.o. Praha 10, 054 77450  13.10.2016 pronajem Operating lease of
Tiskarska 257/10, nemovitosti, bytd residential and
PSC 108 00 a nebytovych prostor non-residential space
Aureliano Epsilon s.ro.  Praha 10, 05477 468  13.10.2016 pronajem Operating lease of
Tiskarské 257/10, nemovitosti, byt residential and
PSC 108 00 a nebytovych prostor non-residential space
Saladin s.r.o. Praha 10, 05654238 22.12.2016 pronajem Operating lease of
Tiskarska 257/10, nemovitostf, bytd residential and
PSC 108 00 a nebytovych prostor non-residential space
Stede s.ro. Praha 10, 05654432 22.12.2016 pronajem Operating lease of
Tiskarska 257/10, nemovitosti, bytd residential and
PSC 108 00 a nebytovych prostor non-residential space

Spole¢nost DEKMETAL GmbH je dcefinou
spolec¢nosti spole¢nosti DEKMETAL s.r.o.

Spole¢nost ENERGO HELVIKOVICE a.s. je dcefinou
spole¢nosti spole¢nosti DEKWOOD s.r.o.

Spole¢nost ACI Realty, s.r.o., Aureliano Alfa s.r.o.,
Aureliano Beta s.r.o., Aureliano Gama s.r.o., Aureliano
Delta s.r.o. a Aureliano Epsilon s.r.o. a DEKINVEST
SR a.s. jsou dcefinymi spole¢nostmi fondu
DEKINVEST, investi¢ni fond s proménnym zakladnim
kapitalem, a.s. jednajiciho na ucet podfondu
DEKINVEST podfond Alfa.

Podil ve vysi 24,6875% ve spolednosti TESARSTVI
BISKUP, s. r.0. byl v priibéhu roku 2018 prodan.

The company DEKMETAL GmbH is subsidiary of the
company DEKMETAL s.r.o.

The company ENERGO HELVIKOVICE a.s. is
subsidiary of the company DEKWOOD s.r.o.

Companies ACI Realty, s.r.o., Aureliano Alfa

s.r.o., Aureliano Beta s.r.o., Aureliano Gama s.r.o.,
Aureliano Delta s.r.o., Aureliano Epsilon s.r.o., and
DEKINVEST SR a.s. are subsidiaries of the company
DEKINVEST, investi¢ni fond s proménnym zakladnim
kapitalem,.a.s., acting on account of DEKINVEST
podfond Alfa.

During 2018 the 24,6875% share in the company
TESARSTVI BISKUP, s. 1. 0. was sold.
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4. ULOHA OVLADANE
OSOBY

Ovladana osoba je obchodni spole¢nost, ktera
se zabyva zejména pronajmem nemovitosti

a nebytovych prostor s poskytovanim pouze
zakladnich sluzeb zajistujicich jejich fadny provoz.
Podrobné je predmét podnikani specifikovan

ve stanovach spole¢nosti.

5. ZPUSOB A PROSTREDKY
OVLADANT

Ovladéani ovladané osoby je vykonavano
prostrednictvim rozhodovani valné hromady

a prostrednictvim statutarniho organu. Ovladajici
osoba mlze navrhnout své zastupce do organd
ovladané osoby.

6. PREHLED JEDNANT{

V Ucetnim obdobf konéicim dne 31. prosince 2018
nebyla u¢inéna na popud &i ve prospéch ovladajict
osoby nebo dal$ich ji ovladanych osob zadna pravni
a fakticka jednani tykajici se majetku presahujiciho
10% vlastniho kapitalu Spole¢nosti.

4. THE ROLE OF THE
CONTROLLED PERSON

Controlled person is a trading company that deals
mainly with the operating lease of residential and
non-residential space with providing only basic
services to ensure their proper operation. The subject
of business is specified in the company statutes.

5. METHOD AND MEANS OF
CONTROL

Control of the controlled person is exercised through
the decision of the general meeting and through the
statutory body. The controlling party may nominate
its representatives to the authorities of the controlled
person.

6. OVERVIEW OF MEETINGS

In the accounting period ending on 31% December
2018, it was not made at the instigation or in favor
of controlling person or other persons controlled by
her, no legal or factual acts concerning the assets
exceeding 10% of the Company's equity.
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7. VZTAHY MEZI PROPOJENYMI

OSOBAMI

Vzajemné vynosy se spfiznenymi subjekty:

7. RELATIONS BETWEEN
RELATED PARTIES

Sales of goods and services and other revenues to
the related parties:

Prodej Prodej
vyrobki Prodej dl. Ostatni finanéni
azbozi Poskytnu- Vynosy majetku Finanéni transakce investice
tis. K¢ té sluzby znajmu tis. Ké vynosy tis. Ké tis. Ké
Sales of tis. Ké tis. Ké Sale of tis. Ké Other Sales of Celkem
products Services Rental non-current Financial transacti- financial tis. Ké
Spolecnost and goods provided income assets income ons investment Total
Company CZK’000 CZzZK’000 CZzZK’000 CZK’000 CZK’000 CZK’000 CZK’000 CZzZK’000
ACI Realty, s.r.o. 0 51 97 0 85 0 0 233
ARGOS ELEKTRO, a.s. 0 1993 0 0 0 0 0 1993
Dakarai s.r.o. 0 102 9 0 0 0 178 100 178 211
DEK stavebni s.r.o 0 91 0 0 0 0 0 91
DEK stavebni SR a.s. 0 12 0 0 1696 0 0 1708
DEKINVEST, investi¢ni 0 0 0 0 20 0 0 20
fond s proménnym
zékladnim kapitalem,
as.
DEKINVEST podfond 0 8 0 0 32 463 0 0 32 471
Alfa
DEKINVEST SR a.s. 0 0 0 0 73 0 0 73
DEKMETAL s.r.0. 0 8524 88 1 2243 587 0 11443
DEKPROJEKT s.r.0. 0 11500 1251 0 0 203 0 12954
DEKWOOD s.r.0. 0 1850 93 0 761 211 0 2915
ENERGO 0 22 0 0 0 0 0 22
HELVIKOVICE as.
G SERVIS CZ, s.ro. 0 3532 475 0 0 138 0 4145
Stavebniny DEK a.s. 8981 419 631 24 288 0 0 23 334 0 476234
Stavebniny DEK s.r.o. 0 19 439 20 0 0 314 0 19773
VPS CZ s.ro. 0 11 13 0 439 0 0 463
WARME s.r.0. 0 8272 461 0 37 356 0 9126
URS CZ ass. 0 974 46 0 0 55 0 1075
Celkem 8 981 476 012 26 841 1 37 817 25198 178 100 752 950
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Vzajemné nakupy se spfizneénymi subjekty:

Purchases (costs and expenses) from the related

parties:
Nakup
vyrobkii Nakup dl.
a zbozi majetku
tis. Ké tis. K¢
Purchase Naklady Purchase Finanéni Ostatni
of Pfijaté na najem of naklady transakce
products sluzby tis. Ké non- tis. Ké tis. Ké Celkem
and tis. Ké Rental current  Financial Other tis. Ké
Spole¢nost goods Services costs assets costs transactions Total
Company CZK’000 CZK’000 CZK’000 CZK’000 CZK’000 CZK’000 CZK’000
ACI Realty, s.r.o. 0 8 0 0 0 0 8
ARGOS ELEKTRO, a. s. 0 1 0 0 7 061 0 7 062
ATELIER DEK SR s.ro. 0 0 0 0 9 0 9
Dakarai s.r.o. 0 0 0 0 3239 0 3239
DEK stavebni s.r.o 0 0 0 0 1195 0 1195
DEKINVEST, investi¢ni fond 0 0 0 0 22 0 22
s proménnym zakladnim
kapitalem, a.s.
DEKINVEST podfond Alfa 0 24 0 0 0 0 24
DEKMETAL s.r.0. 0 432 0 0 0 15 447
DEKPROJEKT s.r.o. 0 817 423 0 163 81 1484
DEKPROJEKT SR s.ro. 0 0 0 0 50 0 50
DEKWOOD s.r.o. 0 96 0 0 0 1 97
ENERGO HELVIKOVICE 0 0 0 0 142 0 142
a.s.
G SERVIS CZ, s.ro. 0 1 0 0 135 1 137
Moje-stavebniny.cz s.r.o. 0 0 0 0 8 0 8
Stavebniny DEK a.s. 0 6102 1470 0 30045 6892 44 509
Stavebniny DEK s.r.o. 0 923 0 0 3304 1 4228
URS CZ as. 0 40 0 2752 683 119 3594
VPS CZ s.ro. 0 0 0 1226 0 82 1308
WARME s.r.0. 0 139 135 0 265 32 571
Celkem 0 8583 2028 3978 46 321 7224 68 134
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8. POSOUZENI UMY A JEJIHO
VYROVNANTI

Na zakladé smluv uzavienych v rozhodném obdobi
mezi Spole¢nosti a ostatnimi osobami ze skupiny,
jinych jednani ani opatfenti, ktera byla v zajmu nebo
na popud téchto osob uskute¢néna Spolecnosti

v rozhodném obdobi, Spole¢nosti nevznikla zadna
Ujma.

9. ZHODNOCENI VYHOD
A NEVYHOD PLYNOUCICH ZE
VZTAHU SE CLENY SKUPINY

Spole¢nosti vyplyvaji z G¢asti ve skupiné vyhody.

Skupina disponuje silnou obchodni znackou, silnym
finanénim zazemim, pfistupem k financovani, z ¢ehoz
téZi i Spolecnost pfi jednani se svymi obchodnimi
partnery a pfi vyjednavani s bankami a jinymi
poskytovateli Gvérd.

Spolecnosti nevyplyvaji z G¢asti ve skupiné
nevyhody.

Ze vztah( v ramci skupiny neplynou pro Spole¢nost
z4dna rizika.

8. ASSESSMENT OF INJURY AND
ITS EQUATION

Under the contracts entered into between the
Company and other entities in the Group, other
transactions or measures that were carried out by the
Company in the interest or at the instigation of those
persons during the period under consideration, the
Company did not suffer any detriment.

9. EVALUATION OF BENEFITS
AND DISADVANTAGES OF
RELATIONSHIP BETWEEN
GROUP MEMBERS

Companies derive from participation in a group of
benefits.

The Group has a strong branding, strong financial
background, access to finance, which the Company
also benefits from when negotiating with its business
partners and negotiating with banks and other
lenders.

Companies do not have a disadvantage from Group
membership.

There are no risks from the Group's relationships
within the Group.

214

DEK VYROCNI ZPRAVA 2018 / DEK ANNUAL REPORT 2018



10. ROZHODNE OBDOBI

Tato zpréava je zpracovana za posledni Uc¢etni obdobi,
tj. za obdobi od 1. ledna 2018 do 31. prosince 2018.

11. ZAVER

Tato zprava o vztazich mezi propojenymi osobami
za rok 2018 byla zpracovana statutarnim organem
ovladané osoby, spolecnosti DEK a.s., na zaklade
Udajd, které byly ovliadané osobé o propojenych

osobach v dobé zpracovani zpravy dostupné ¢i zname.

Zprava o vztazich mezi propojenymi osobami bude
predlozena k ovefeni auditorovi, ktery bude provadét
kontrolu Uc¢etni zavérky ve smyslu zvlastniho zakona.

Tato zprava bude pripojena k Ucetni zavérce jako jeji
nedilna soucast.

V Praze, dne 11. 03. 2019

Ing. Vit Kutnar

Statutarnf feditel
Statutory Director

10. DETERMINATION PERIOD

This report was prepared for the recent accounting
period, i.e. for the period from 1t January 2018 to 31¢!
December 2018.

11. CONCLUSION

This Report On Relations between Related Parties
for the year 2018 was prepared by the statutory body
of the controlled entity, the company DEK a.s., on
the basis of information of related parties known and
available at the time of preparation of the report.

The Report On Relations between Related Parties will
be submitted to the auditor’s approval as required by
the Czech legislation.

This report will be enclosed to financial statement as
its integral part.

Prague, 11" March 2019
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Osoby odpoveéedne
Zza vyroc¢ni zpravu
a udalosti po datu

ucetni zaverky
Persons responsible for the

annual report and post-balance
sheet events
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CESTNE PROHLASENT

NiZe uvedené osoby odpovédné za pripravu vyrocni
zpravy prohlasuji, ze Gdaje uvedené ve vyrocni
zpravé odpovidaji skutec¢nosti a zadné podstatné
okolnosti, které by mohly ovlivnit pfesné a spravné
posouzeni skupiny DEK, nebyly védomé opomenuty
ani zkresleny.

Po datu Ucetni zaverky do data vydani vyro¢ni zpravy
nedoslo ve spole¢nosti DEK a.s. ani ve skupiné

DEK k zadnym podstatnym udalostem ovlivriujicim
posouzeni majetkové a financni situace a vysledkd
hospodareni podnikatelské ¢innosti.

V Praze, dne 26. 4. 2019

Ing. Vit Kutnar

statutarni feditel
Statutary Director

AFFIRMATION

The persons stated below, responsible for the
preparation of this Annual Report, hereby declare
that the information contained in this Annual Report
is factual and that no substantive matters that could
influence an accurate and correct evaluation of

the Group DEK have been knowingly omitted or
distorted.

No material events have occurred between the
balance sheet date and the date of preparation of
this Annual Report that have had an impact on an
assessment of the Company’s or Group’s assets,
liabilities and equity or the results of its operations.

Prague, on 26" April 2019

‘::w
Ing. Jan Bolek

financni feditel
Director of Finance
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ZAVER

Zpracovani vyroéni zpravy ke dni 31. prosince 2018
bylo zajisténo statutarnim organem DEK a.s.

Zprava byla zpracovana podle nejlepsiho vedomi

a znalosti zpracovatele ¢erpanych z dostupnych
dokumentt a podkladd a s vynaloZenim maximalniho
usili.

Viyro¢ni zprava byla predlozena k pfezkoumant
spravni radé, ktera své stanovisko prednese na radné
valné hromadé spolec¢nosti.

KONTAKTY

DEK a.s.

Tiskarska 257/10
108 00 Praha 10
IC: 276 36 801
DIC: CZ 276 36 801

Spolec¢nost zapsana 18. 12. 2006 v obchodnim
rejstiiku, vedeném Méstskym soudem v Praze oddil
B, vlozka 11400

Tel.: +420 234 054 286
Fax: +420 234 054 279
Email: info@dek.cz
www.dek.cz

CONCLUSION

The preparation of the Annual Report was ordered by
the statutory body of DEK a.s. as at 31 December
2018.

The Annual Report was prepared to the best of
knowledge of the processor based on the underlying
documentation available and with the maximum
effort.

The Annual Report was submitted for the revision of
the Board of Directors, which statement on this report
will be reported at the annual general meeting.

CONTACTS

DEK a.s.

Tiskafska 257/10

108 00 Praha 10

ID No. : 276 36 801

Tax ID No. : CZ 276 36 801

The Company registered in the Commercial Register
at 18" December 2006, maintained by the Municipal
Court in Prague, Section B, Insert 11400

Tel.: +420 234 054 286
Fax: +420 234 054 279
Email: info@dek.cz
www.dek.cz

219



VYROCNI ZPRAVA 2018

© DEK a.s. 2019

TEXT:

Mgr. Andrea Bezdékova, Ing. Josef Michélek,
Ing. Ondfej Nekovat, Ing. Jiff Vedral,
Ing. Iveta Votockova

GRAFICKY DESIGN A KONCEPT:

MgA. Jan Kysela, Ing. arch. Viktor Cerny

DTP:

MgA. Jan Kysela, Daniel Madzik

PRODUKCE:

Ing. Milan Hanuska

FOTOGRAFIE:

Ing. arch. Viktor Cerny

ANNUAL REPORT 2018

© DEK a.s. 2019

TEXT:

Mgr. Andrea Bezdékov4, Ing. Josef Michélek,
Ing. Ondrej Nekovar, Ing. Jiff Vedral,
Ing. Iveta Votockova

GRAPHIC DESIGN AND CONCEPT:

MgA. Jan Kysela, Ing. arch. Viktor éem{/

DTP:

MgA. Jan Kysela, Daniel Madzik

PRODUCTION:

Ing. Milan Hanuska

PHOTOS:

Ing. arch. Viktor Cerny

220

DEK VYROCNI ZPRAVA 2018 / DEK ANNUAL REPORT 2018 %






© DEK a.s. 2019




